Hill Country Youth Football League (HCYFL)
Official League Rules and Regulations
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1. Purpose

1.1  The League Goals
1.1.1 To teach the fundamentals of football.
1.1.2 To develop good character and sportsmanship within each player.
1.1.3 To encourage the development of a physically fit body.
1.1.4 To create a healthy competitive spirit among players.
1.2 League Structure
1.2.1 The league will be a cooperative effort consisting of the following associations: Blanco, Burnet, Johnson City, Lampasas, Liberty Hill, Llano, San Saba, Fredericksburg, Mason, Goldthwaite, and Brady.  
1.2.2 The League Committee will consist of one voting member representing each association.
1.2.3 Rules changes, resolution of disputes, addition of new associations, etc. will be voted on by the League Committee. 
1.2.4 League play will be governed by a player under UIL Rules except where the league rules differ.
1.2.5 The League will be responsible for scheduling all competition events.
1.2.6 Facilities used in all events will be used in the schools of the cities listed above, or youth sporting events facility that is properly maintained and meets regulation field specifications.  
1.2.7 The league will develop and maintain a web page and split the associated cost. 
1.2.8 The league will maintain a common account in which common costs such as officials, trophies, and web page expenses will be funneled through. This account will be utilized to streamline league business. 
1.2.9 The league will maintain its vision of being an environment that is built on organizations that instill a strong sense of pride and loyalty to the School District that they represent. To promote the unity of each towns youth sports organization ensuring that they closely identify with the school(s) they represent. 
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2. Player Qualifications

2.1 Eligible Players

2.1.1 Each player must be in the K – 6th grades and not 13 years old before September 1st in the year in which they play (11 years old for JV (3rd/4th graders), 9 years old for Freshmen (K/1st/2nd).  The League age/grade rules for playing will be governed by UIL rules.  If a player is too old for his grade level, he will be bumped up to the next grade level to play.

Example:
            K/1st/2nd

           3rd/4th


   5th/6th
    5-6/6-7/7-8 yoa
                8-9/9-10 yoa
                   10-11/11-12yoa
2.1.2 Each association will schedule a weigh in with at least one other association to weigh in all players prior to the preseason game.  If a player weighs in at more than:

Varsity (5th/6thgrade):  125 pounds  

JV (3rd/4th grade): 100 pounds

Freshmen (K/1st/2nd grade): 75 pounds 

 that player will be classified as a “RESTRICTED PLAYER”, and will be ineligible to run the ball or play in the offensive backfield during the season.  A list of restricted players for each association will be distributed to all league association presidents prior to the first regular season game. A small colored dot(sticker) will be placed on the bottom of the back of the players helmet to signify that this player is restricted. Nothing will be applied to the players helmet that would diminish his/her appearance or draw unnecessary attention to the child. 
2.1.3 The players’ weight at the time of weigh-in will be recorded as his official weight for the entire season regardless of loss or gain.
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3. Equipment

3.1 All players are required to wear helmets with the appropriate facemask.  Shoulder pads, and football pants equipped with pads.  ALL PLAYERS MUST WEAR MOUTH PIECES, NO METAL CLEATS.

3.2 Coaches are requested to inspect all equipment throughout the season for safety purposes.

3.3 No jewelry shall we worn.  This is illegal and shall result in a 15 yard PENALTY.

3.4 Any player that is wearing a cast due to an injury will only be allowed to practice or play with written consent from the players’ parent/guardian AND doctor.  If written consent is obtained, the cast must be padded with a minimum of 4 inches of foam type padding.  Both coaches and the officials must agree upon the safety of the padding.  In case of dispute, the League Committee will have final say.
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4. Game Rules

4.1 Restricted Players

4.1.1 Restricted players shall follow these rules: 
4.1.2  A restricted player may play any position on offense that is on the line of scrimmage. A restricted player is an ineligible receiver if playing the position of tight end or wide receiver . Violation of this rule will result in a 15 yard PENALTY and LOSS OF DOWN.
4.1.3 A restricted player may play any position on defense.  He may advance the ball by pass interception, fumble recovery, or covering the ball at the point of possession.

4.1.4 A restricted player may attempt to punt, kick a field goal, or kick a point after a touchdown.  The player cannot in any case advance the ball past the line of scrimmage.  The player must attempt to do what the position indicates.  Violation of this rule will result in a 15 yard PENALTY and LOSS OF DOWN.

4.1.5 A restricted player may not play in a quarterback position or in any position in the backfield.  Violation of this rule will result in a 15 yard PENALTY and LOSS OF DOWN.
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4.2 Number of Players on the Field

4.2.1 The game will be played with 11 players (8 players for K/1st /2nd grade) on each side.  In the event that 11 players (8 players for K/1st/2nd grade) from each side are not available, the game will be forfeited by the team that does not have at least 11 players. The game can still be played, however, the forfeit stands and will follow the rules in the section 4.2.2
4.2.2 When the game is played with less than 11 players (8 players for K/1st/ 2nd grade), the game rule pertaining to the number of players on the line of scrimmage will be altered as follows:

3rd – 6th Grade

4.2.2.1 With 10 players, must have 7 on the line of scrimmage.

4.2.2.2 With 9 players, must have 6 on the line of scrimmage.

4.2.2.3 With 8 players, must have 5 on the line of scrimmage.

K/1st/2nd Grade

4.2.2.4 With 7 players, must have 4 on the line of scrimmage.

4.2.2.5 With 6 players, must have 3 on the line of scrimmage.
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4.3 Participation

4.3.1 Freshmen (K/1st /2nd Grade):  A player MUST participate in 8 plays per game for teams with 14 or less players and 6 plays per game for teams with 15 or more players.

3rd – 6th Grade: A player MUST participate in 10 plays per game for teams with 23 or less players and 8 plays per game for teams with 24 or more players.
The only exception to this rule would be in the case of disciplinary actions being taken against a player and this must be approved by the association president.
4.3.2 At the end of the 3rd quarter, a representative from each team will compare play charts and identify any players that have not met the minimum play requirement as defined above; in the event a player has not met the minimum requirement said player will start the 4th quarter and remain in the game until the minimum requirement has been met.

4.3.3 Missed practices and/or poor practice behavior may lead to lessoned play time.
Back to Table of Contents
4.4 Canceling a Game Due to Weather Conditions
4.4.1 Games shall be played during inclement weather.  ONLY the Referee may cancel the game once they have been started and will be IMMEDIATELY announced to the head coaches.  All teams shall go to the scheduled game locations where the decision to play shall be made.

4.4.2 PLEASE CHECK THE LEAGUE WEBSITE EARLY ON GAME DAY FOR ALL GAME CANCELLATION INFORMATION.
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4.5 Game Clock

4.5.1 Freshmen (K/1st/2nd grade), JV ( 3rd/ 4th grade), and Varsity (5th/6th grade) will all play 4 seven-minute quarters.  The clock will stop in accordance with normal high school football rules for all divisions.

4.5.2 There will be a 45-second play clock for Freshmen(K/1st/2nd grade) between plays and 30-second clock between plays for JV and Varsity ( 3rd – 6th grade).
4.5.3 Timeouts will be limited to 1 minute.

4.5.4 Each team will be given 2 timeouts per half.

4.5.5 Half time will be 10 minutes.

4.5.6 One of the officials will be the official timekeeper in each game.
4.5.7 Official time outs for hydration may be taken during games in which the temperature is above 95 degrees. These official time outs will be taken as needed. 
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4.6 Coaches On/Off the Field Rule

4.6.1 Freshmen (K/1st/2nd grade):
4.6.1.1 One coach per team shall be allowed on the field on offense and defense.  The coach must be at least 10 yards from the ball and behind the official at the time it is snapped.  The coach can make no verbal comments after the play has started.

4.6.2 JV (3rd/ 4th grade):
4.6.2.1 All coaches will be off the field beginning at midseason; at this time coaches must call plays from the sidelines (except during timeouts, a coach may huddle with his team on the field).

4.6.2.2 During the first half of the season the following rules will apply: One coach per team shall be allowed on the field on offense and  one for defense.  The coach must be at least 10 yards from the ball at the time it is snapped.  The coach can make no verbal comments after the play has started.
4.6.2.3 An email will be sent out at midseason directing that coaches are no longer allowed on the field for the JV division. The email will contain the date this restriction is initiated. 
4.6.3 Varsity (5th/6th grade) – No coaches will be allowed on the field.
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4.7 Mercy Rule

4.7.1 Anytime a team goes up by 28 points or more the “Mercy Rule” goes into effect and the following will occur:

4.7.1.1 The official game clock will become a running clock and once started can only be stopped for injury to a player or at the discretion of the referee.  It cannot revert back to a game clock for the remainder of the game.  

4.7.1.2 The winning team cannot pass the ball.  Violation of this rule will result in an Illegal Procedure Penalty with loss of down.

4.7.1.3 The winning team cannot run a reverse outside the tackles.  A reverse is defined as two hand offs with the intent and design for deception and misdirection to fool the defense.  Violation of this rule will result in an Illegal Procedure Penalty with loss of down.

4.7.1.4 The winning team cannot run a pitch or toss play; the ball must be handed backwards to the runner.  After receiving a handoff the runner on the winning team may then cross the line of scrimmage at any point, even outside the tackles.  Violation of this rule will result in an Illegal Procedure Penalty with loss of down.
4.7.1.5 The losing offensive team may run any type of legal play.

4.7.1.6 The winning defense may not blitz.  Violation of this rule will result in an Illegal Procedure Penalty and an automatic first down.

4.7.1.7 The winning defensive team cannot advance a fumble or pass interception.  The ball is blown dead immediately.  The winning offense may start play from this point.

4.7.1.8 The winning team will make every effort to replace highly skilled players with reserves in the backfield and receiver positions.
4.7.1.9 The winning team cannot rush the punt.
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4.8 Conversion After Touchdown
4.8.1 A team may go for 1 point by running or passing (Freshmen K/1st/2nd grade – 1 point for running, 2 points for passing).
4.8.2 A team may go for 2 points by kicking (Freshmen K/1st/2nd grade – no kicking PAT attempts).
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4.9 Field Goal and Extra Point (No field goal attempts for K/1st/2nd grade)
4.9.1 A team may attempt a field goal.
4.9.2 This attempt must be declared prior to the field goal.

4.9.3 NO FAKES for any level.
4.9.4 All 11 players are on the field, both defense and offense.

4.9.5 Defense CANNOT RUSH AT ALL.  Defense can jump up and down, attempt to block or tip the kick, also can  yell in order to distract the kicker.

4.9.6 NO deep snapper for JV (3rd/4th grade).  Holder starts with the ball at the line of scrimmage.  The offensive line is 5 yards in front of holder, no closer.  The holder can move farther back from his allowed place to hold the ball. 
4.9.7 Deep snapping optional for JV (3rd/4th grade): It doesn’t mean anything except practice for the snapper and holder.  No rushes.  If bad snap, ball is given back to holder; play resumes.
4.9.8 Varsity (5th/6th grade) will not be allowed to rush the kick, however, a deep snap is required for PATs and Field Goals.The snap can skip or hit the ground and as long as the ball is within the control or grasp of the place holder, he may place it for the kick. However, if the ball skips away or the place holder loses possession of the ball it is blown dead.   

4.9.9 Interception/fumble recovery/deflected or intercepted kicks may be advanced and returned for 2 points by the defense during an extra point attempt. 
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4.10 Punt (Freshmen K/1st/2nd grade – see rule 4.10.6)
4.10.1 On 4th down the offensive team must declare that they are going for a 1st down or declare punt for the JV (3rd/4th grade division)

4.10.2 The offensive team cannot fake a punt and attempt to advance the ball for the JV(3rd/4th grade division)

4.10.3 If a punt is declared for the JV (3rd/4th grade), the referee places the ball at the line of scrimmage.  The punter walks up to the line and picks up the ball.  The punter will then step back the desired distance from the line of scrimmage.  Live play begins when the ball is punted.  The punt team may not release down field until the ball is in the air.

4.10.4 Deep snapping optional JV (3rd/4th grade): It doesn’t mean anything except practice for the snapper and punter.  No rushes.  If bad snap, ball is given back to punter; play resumes.
4.10.5 The defensive/receiving team can ONLY have 2 players back to receive the punt; all other players must be on the line of scrimmage for JV (3rd/4th grade).

4.10.6 No punts in Freshmen(K/1st/2nd ) grade division; on 4th down, offensive team must declare if they are going for 1st down or “punting”; if offensive team goes for 1st down and fails, other team takes possession where the ball was spotted; if the offensive team declares “punt”, the other team takes possession at their own 30 yard line.
4.10.7 Varsity (5th/6th grade division) full UIL rules for punting with the following exception: While under mercy rule the winning team cannot rush the punt. 
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4.11 Defensive Alignment Freshmen(K/1st/2nd Grade Division)

4.11.1 Each participating team will run a 4-3-1 defense which will include the following:

4.11.1.1 4 linemen, lined heads-up with offense (no nose guard); hands on knees will be considered DOWN position.

4.11.1.2 3 linebackers/cornerbacks – at least 3 yards off the LOS inside the box; 2 may line up outside the box; if lined up outside the box must be at least 2 yards outside box and at least 2 yards off LOS.
4.11.1.3 1 Safety – at least 5 yards off the LOS

4.11.2 NO defensive shifting or blitzing will be allowed.
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4.12 Defensive Alignment JV (3rd/ 4th Grade Division)
4.12.1 The “box” shall be extended to include the Tight End position whether or not the offensive formation has a player in that alignment and 5 yards deep from the Line of Scrimmage (LOS) into the defensive secondary.  At the snap, the defense shall not have more than 6 players positioned in a stance or upright, on the line of scrimmage within the “box”.  No defensive player(s) within the “box”, (on the line of scrimmage), in a stance or upright shall be aligned so that their head is on any part of the Center (player snapping the ball).  The remaining defensive players within the “box” but not on the LOS cannot be within 3 yards of the line of scrimmage.  Violation of this rule will result in a Defensive Illegal Procedure Penalty and automatic first down.
4.12.2 All defensive players on the line of scrimmage within the “box” must be lined up within the shoulder pads of an offensive player. No defensive players on the line of scrimmage can be lined up in the gaps.  Violation of this rule will result in a Defensive Illegal Procedure Penalty and automatic first down.

4.12.3 The defensive team’s cornerbacks must be lined up at least 2 yards off the LOS and outside the “box.”  Violation of this rule will result in a Defensive Illegal Procedure Penalty and automatic first down.

4.12.4 After the center has taken his position over the ball no defensive player on the line may shift or slide over or past the center.  Players in the box that are off the LOS (no closer than 3 yards) may move across the center side or backwards.  Violation of this rule will result in a Defensive Illegal Procedure Penalty and an automatic first down.

4.12.5 After the center has taken his position over the ball a defensive player which was not originally in the box may enter the box before the snap only if 1) he enters the box from the side of the box, 2) must enter the box no closer than 3 yards to the LOS and remain closer than 3 yards to the LOS until the snap, 3) and does not move toward the LOS before the snap.  Example: A defensive back (that was originally outside the box) may follow a wide receiver that has gone in motion across the formation.  Violation of this rule will result in a Defensive Illegal Procedure Penalty and an automatic first down.

4.12.6 Blitzing: No defensive player in the “box” on the LOS or behind the LOS whether or not that player started in the “box” shall move forward toward the line of scrimmage until after the ball has been snapped.  Effectively NO BLITZING.  Violation of this rule will result in a Defensive Illegal Procedure Penalty and an automatic first down. 
4.12.7 Blitzing is defined as moving forward prior to the snap of the ball. After the ball is snapped,  movement in any direction is permitted by all players. 
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4.13 Defensive Alignment Varsity (5th/ 6th Grade Division) – UIL rules 
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4.14 Tie Game (All Divisions)
4.14.1 In case of a tie game during the regular season there shall be overtime.

4.14.2 There shall be a coin toss with the visiting team making the call.  The winner chooses either offense or defense to start.

4.14.3 The team that selects offense shall have 4 legal down attempts to score in any manner from the 20 yard line (i.e. touchdown or kick a field goal).  No PATs if touchdown is scored.
4.14.4 Each team will be limited to 4 offensive plays from the 20 yard line and will execute all 4 plays.  Number of points scored and number of yards gained (penetration) will be tracked.  A TEAM WILL USE ALL FOUR ATTEMPTS, THE RESULTS OF EACH ATTEMPT WILL BE TALLIED AND THE TOTALS WILL DECLARE THE WINNER. 
4.14.5 Regardless of the outcome of the 1st offensive attempt to score, the other team shall be given the same situation in the same end of the field.  If after each team has made all 4 attempts and a winner is not determined, each team shall execute 1 additional play from the 20 yard line until a winner is determined.
4.14.5.1 Penalties will be the same as regular game.

4.14.5.2 The defense can score same as regular game.

4.14.5.3 If there is a turn over, balls moves back to 20-yard line.

4.14.5.4 1 timeout per team.

4.14.6 Winner will be determined based on # of points scored and then # of yards gained (penetration).

4.14.7 Same rules will apply during playoffs.
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5. Division Standings at the End of Regular Season Play

5.1 If at the end of the season, division records do not determine the final standings, UIL rules shall apply where a coin toss shall be made.  In case of a three-way tie, there shall be a coin toss by the three teams involved with the odd team taking the highest position.  If one of the three teams has defeated the other two teams during the regular season, then that team shall have the highest position.  1st tie breaker is the result of head to head competition.
5.2 If at the end of the season the determination is being made regarding a team’s status for making the playoffs the following shall apply: 1st  the win/loss records, 2nd  head to head results, 3rd  points for and against, 4th strength of schedule (opponents wins minus loses).  
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6. Offense/Defensive Schemes

6.1 All hometown teams basically run their 7th grade offensive plays and defensive schemes when practical.  Head coaches judgment.

6.2 The main goal is to get the players ready for their 7th grade play at the middle school that they will be attending.
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7. HOME TEAM PROVIDES CHAIN GANG (ADULTS AND HIGH SCHOOL FOOTBALL PLAYERS ONLY; NO CHILDREN) AND CHAINS.  HOME TEAMS OF THE LAST GAME WILL ALSO BE RESPONSIBLE FOR TRASH DETAIL.
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8. Coaching Requirements

8.1 The league officers must approve all coaches and coaching assistants.
8.2 The league committee has final say.
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9. Parent/Spectator Conduct

9.1 Parents, spectators and players conducting themselves in an unsportsmanlike manner towards officials, coaches or players could result in:

9.1.1 1st offense: 15 yard penalty to their child’s team.

9.1.2 2nd offense: parent barred from the remainder of the game they were ejected from and the following week’s game.
9.1.3 In the event a parent is ejected from a 2nd game, the parent will be barred from the league for the rest of the season.

9.2 Conduct policy will be followed without exception.
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10. Player Conduct
10.1 Players conducting themselves in an unsportsmanlike manner towards officials, coaches or other players could result in:

10.1.1 1st offense: 15 yard penalty against their team.

10.1.2 2nd offense: player ejected from the game and suspended for the next game.  Player will be allowed to participate in practice the following week and is required to attend the next game in team jersey only.  Player’s suspension from play will not be considered complete and he will not be allowed to participate in his team’s game until he attends a game in game jersey.
10.1.3 In the event a player is ejected from a 2nd game, the player will be ejected from the league for the rest of the season.
10.2 Conduct policy will be followed without exception.

Back to Table of Contents
11. Team Requirements

11.1 Each Varsity and JV team can have no more than 32 players (20 players for K/1st/2nd grade).

11.2 Each Varsity and JV team can begin the season with no less than 13 players, 10 for Freshmen.

11.3 Any Varsity or JV team that drops to less than 13 players (10 for Freshmen) during the season must report to the league committee.  The league officers will decide how to best continue.
11.4 Organizations with multiple teams at the Varsity, JV, or Freshmen level of play must make every effort to equally divide teams in both talent and numbers. Each organization is afforded the liberty of choosing how this is accomplished, however, must document in an articulable fashion the process used. 
11.5 Organizations shall not recruit players from another HCYFL organizations district. 
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12. Practices

12.1 The week of August 1st is when a team is allowed to come together.  
        NO EXCEPTIONS! 
12.2 Each team may practice up to 4 times per week for the first 2 weeks.

12.3 Each team may practice up to 3 times per week for the 3rd and 4th week.

12.4 After the 4th week each team is allowed 2 practices per week.

12.5 If a practice is cancelled or cut short due to weather, the team can move the missed practice time to the following week to catch up.

12.6 Time limit on practices is 1 hour and 45 minutes  (exclusive of stretching,  water   

       breaks and meeting with parents/players).
13. Preseason Training  and  Preseason Camps
13.1 Preseason training is permitted for members of any team as a group, groups, or team. 

13.2 The group(s) or team may participate in physical strength training, conditioning, speed training, agility training, and skills training.  
13.3 The group or team is RESTRICTED from practicing football formations/plays. 
13.4 Coaches WILL NOT instruct the group(s) or team in football formations/plays. 

13.5 Each Organization may conduct ONE Preseason Football Camp. The Camp will be limited to a 5 consecutive day period during the summer, any time after school is out of session and prior to the first week of practice. The duration of each day of camp will not exceed 2 hours. 
13.6 The Preseason football camp will be restricted to helmets only (helmets are optional, and should only be used to help players acclimate to wearing them and for coaches to insure proper fit for player safety). ABSOLUTELY NO PADS OR “SUITING UP” WILL BE PERMITTED DURING THE PRESEASON CAMP. 

13.7 The Preseason Camp should focus on Conditioning, Skills, and familiarizing players with the system and positions they will play. The camp should also be used by coaches to evaluate talent for the upcoming season. 
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NO TOLERANCE RULE TO ALL COACHES, PLAYERS, PARENTS, AND FRIENDS WITH THE REFEREES.  WE ASK YOU TO SHOW GOOD SPORTSMANSHIP TO BOTH TEAMS AND REFEREES WITH POSITIVE REMARKS.  THE PLAYERS ARE CHILDREN NOT HIGH SCHOOLERS.  PLEASE MAKE THIS FUN.  WE ARE NOT HERE TO MAKE OR BREAK THESE KIDS.
Organization Acknowledgement of Receipt of Rules and promise to abide by said rules:

Burnet:_____________________________________________________

Johnson City:_________________________________________________

Lampasas:____________________________________________________

Llano:________________________________________________________

San Saba:_____________________________________________________

Liberty Hill:____________________________________________________

Blanco:_______________________________________________________

Fredericksburg:_________________________________________________

Mason:_______________________________________________________

Goldthwaite:___________________________________________________

Brady:_________________________________________________________
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