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Vision and Mission Statements
Vision

We envision a rugby community in the State of Washington that is seen as a model for other community sports organizations to follow because of our competitive spirit and our dedication to the healthy and positive development of our state’s youth through the sport of rugby. 

Mission

Increase the number of youth and high school rugby players and programs in the state of Washington, foster the positive development of our players as athletes, individuals, and members of their communities, and support the development of our players to state, regional and national all-star teams.
Geography of Operations


State of Washington
Objectives
In order to accomplish our Mission, we must:


Continue to support existing high school and youth clubs
Develop new high school and youth clubs

Create a positive high school and youth sports culture
Develop and support pathways for players to be promoted to the age-grade National teams

Develop the technical, organizational, and player development skills of coaches for clubs and all-star teams
Support the recruiting and development of referees

Encourage the development of neighboring SRO’s

Promote the achievements and successes of our organizations to the communities in which we have a presence
Goals
In order to achieve our Objectives, we must:

Create centralized professional administrative structures to support and provide services to the youth & high school rugby community

Employ an Executive Director to facilitate and manage the development of Washington Youth Rugby (dba, Rugby Washington) as a State Rugby Organization (SRO) recognized by USA Rugby.
Remove inherent administrative and financial barriers to starting new teams and recruiting new coaches

Develop new and experienced coaches through USA Rugby’s CDP program

Develop and support local area-based Rookie Rugby programs

Promote the adoption of the Positive Coaching Alliance’s guidelines.

Maintain our 501(c)3 status

Contract with athletic trainers and/or EMT’s to provide adequate medical attention for players

Combine/share venues for matches to conserve resources, strengthen community bonds, and increase the visibility of our sport
Adopt Bylaws and competition rules that support our goals 
Organizational Structure
Executive Committee (To be replaced by a Board of Directors)

President

Vice-President

Treasurer

Secretary

Director of Operations (Paid employee of Rugby Washington)
Youth Development Officer (Paid employee of Rugby Washington - Reports to DO)

Permanent Committees (Report to DO)


15’s League


7’s  League



Youth League


Communication, Marketing, and Fundraising


Coach Development


Referee Development


Disciplinary 
Boys and Girls All-stars


Project Committees (Report to DO)
Organizational Roles and Responsibilities
Board of Directors (3 to 7 Members):
· Employee recruitment and retention

· Employee performance evaluations and contract administration
· Approve Committee Programs (scope, schedule, budget)
· Oversee non-profit financial statements, tax returns and audits,

· Members of Permanent and Project Committees
· Supervise the Executive Director
Executive Director: (See the full set of roles and responsibilities attached)
· Employed by the Organization

· Appointed by the Board Of Directors

· To whom the YDO and all Committees report to

· Develops and administers the non-profit organization
· Administers registration of all teams
· Create and maintain a professional looking and fully functioning website, which best represents Rugby Washington
Youth Development Officer: (See the full set of roles and responsibilities attached)

· Employed by the Organization

· Appointed by the Board Of Directors

· Reports to Executive Director
· Develops and supports youth programs
· Promotes inclusion of non-contact rugby in PE curricula
· Chair of Youth League Committee
Permanent and Project Committees

15s League
· Make decisions regarding scheduling, eligibility, championships, divisions, laws of the game, and other matters directly related to the Boys and Girls 15s rugby leagues. 

       7s League
· Make decisions regarding scheduling, eligibility, championships, divisions, laws of the game, and other matters directly related to the Boys and Girls 7s rugby leagues. 

Youth League
· Make decisions regarding scheduling, eligibility, championships, divisions, laws of the game, and other matters directly related to the male, female, and co-ed youth rugby leagues. 

· Work towards further implementing the USA rugby PE curriculum programs in local schools. 

· Develop PE educator training programs. 

· Develop Rookie Rugby mini-leagues and camps.

· Work on other matters related to furthering the presence of rugby in PE classes and developing and running Rookie Rugby programs.

· Create state-wide off-season rugby camps. 

· Develop summer sevens (or touch rugby) tournaments. 

· Work on school assembly presentations.


Communications, Marketing, and Fundraising
· Create and maintain a professional looking and fully functioning website, which best represents Rugby Washington
· Create channels of communication through newspaper submissions, advertisement, and a presence at community events. 

· Create a perception survey and then develop ways to address and correct perception.
· Develop the Organization’s annual fundraising opportunities. 

Coach Development 

· Make decisions regarding recruitment and training of coaches including CDP seminars.

· Develop new coach education opportunities.
· Support and reinforce the USA Rugby Coach development path.
Referee Development
· Liaison with the PNRRS and help the clubs and referees get on the same page.

· Support the PNRRS regarding recruitment and training of referees.

· Recruit new and existing referees to join a subgroup of PNRRS that specializes in officiating HS and youth matches

· Organize and develop referee recognition programs (kits, awards, tours, etc.)

Disciplinary
· Develop a plan to enforce rules of eligibility, competition, and good-sportsmanship through disciplinary actions.

Boys and Girls All-stars 

· Make decisions regarding Boys and Girls All-star tryouts, practices, apparel, and competitions.

· Administer collection of all-star dues from players and coaches

Charter Signatures
I hereby state that I have read the Charter with its associated Vision, Mission, Objectives, Goals, Organizational Structure, and Organizational Roles and Responsibilities.  I agree to the individual responsibilities and to provide my time and resources to supporting the organization’s efforts towards accomplishing its Mission and realizing its Vision.  If at any time I am no longer able to support the Organization in any manner or for any reason, I agree to notify the Executive Director so my duties and responsibilities can be reassigned.  If at any time I feel that the Organization can not meet its objectives or goals, I agree to notify the Executive Director so the issue may be resolved or the necessary changes can be made.















Josh Young









President


Nigel Lines                                                                 
    Vice President


Barbara Staneff   








 Treasurer


Camille Wright                                                                           Secretary


Josh Young                                                  Chair –15’s League Committee


Steve Brennan                                               Chair –7’s League Committee


Chair – Communications, Marketing, and Fundraising Committee


Shawn Pittman                                Chair – Coach Development Committee


George Peppin                                Chair –Referee Development Committee


Nigel Lines                                                   Chair – Disciplinary Committee

Steve Brennan                            Chair – Boys and Girls All-Stars Committee

Brent Nourse                                                           Ad Hoc Board member

Brad Young                                           Chair – Girls Program Development                                         

Matt Quigg                                                              Ad Hoc Board member

