
HAAA January 2026 Meeting Minutes  
January 14 2026 @Liljas 
 
Organizations in Attendance: 
  
☒Central Hempfield 	 	 	 	☒Maxwell 
☒Connellsville 	 	 	 	 	☒Mt Pleasant 
☒Southmoreland     	 	 	 	☒Delmont 	 	 	 	 
☒PAL                                	 	 	☒West Hempfield  	 	 	 
☒Derry                	 	 	 	 	☒Penn Trafford 	 	 	 
☒Greensburg 	 	 	 	              ☒ Rostraver  	 
☒White Oak  	 	 	 	 	☒Jeannette  	 	 	 	 
☒Sewickley  	 	 	 	 	☒Stanwood	 	 	 
☒Latrobe                 	 	 	 	☒Wyano 
 
Board Members in Attendance:  
* President (Leichliter)                 * Sergeant of Arms (Schmidt)  
*Vice President (Kolick)                    Baseball Coordinator (Biondi)  
*Treasurer (Merich).                     *Softball Coordinator (Cannizzaro)  
Secretary (unfulfilled)
Meeting Called @ 7:01 by Leichliter
Approval of prior meeting minutes- Delmont and Southmoreland
Treasurers Report
· Current account balance in account is $1,040.58.
· Supplies purchased for upcoming season. Paper and ink . Totaling $98.70 
Presidents report
Nothing 
Baseball Coordinator
Nothing
Softball Coordinator
Nothing
Old business:
· Umpire fees baseball 10u/12u -$60 15u/19u- $80 single $120 both
· Umpire fees softball 10u/12u $60
· Motion to keep them the same approved.
· Need a secretary position filled.
· Fall 2026 baseball coordinator, sgt in arms, vice president will be up for nominations
· New rules to be discussed in January. 
· Softball hbp rule. Ball is live until Pitcher has possession in the circle in 8u softball. (if the ball contacts pitcher its dead ball) tic mark between bases. 8u only, ball passes infield its outfield ball.
· 15/19 baseball pitch counts, staggering playoffs. Stagger 15u and 19u games. Pitch count rest are calendar days not hours.
· Make sure umpires are aware of the rules.
· Have umpires at baseball/softball meeting preseason.
· Clarify rostering and age groups/play up.
· Clarify combined teams- Rostered where you should be and then the 2 organizations work out fee.

New Business
Baseball 8/10/12u 3/29/26 rosters/field avail due season start 4/20 end 6/16 playoffs 6/19-7/2
Baseball softball 15/19u 5/1/26 roster field avail start 5/18 end 7/12 playoff seed 7/13 playoff starts 7/15
Softball 8/10/12u 3/29/26 rosters/field avail due season start 4/20, end 6/19, seed 6/20, playoffs 6/22 -7/2
8/10u softball and baseball Time limits changed from 1 hour 50 finish the inning to 1 hour 40 minutes finish the inning then play 1 unlimited run inning
12u softball and baseball new time limit 2 hours 10 minutes finish the inning then play 1 unlimited run inning
If home team is winning and away does not overtake them, In unlimited inning home team does not bat again.
15/19u 2 hours 15 minutes for games.
Youngwood reorganized to Stanwood athletics, as a group they need voted in, Stanwood was voted in as a part of Haaa
Softball 8u outfield can only make a put out if they catch a ball in the air in the outfield. They must throw the ball to an infielder. Once infielder has possession of the ball, they can go to the base they’re going to. Even if infield overthrows the ball. Even if they’re in the grass for the cut. Once the infielder has possession the ball is dead/play over. 
Motion to go to pitch counts, motion granted
Pitch count rest period 10u/12u/15u/19u to hours from game start of previous game.
Voted on unanimous to go to 24-hour increments from game start time. Charts will be put into the rule change. 
The only inning limit for pitching is 19-year-olds may pitch max 2 innings and only 2 19 year old pitchers per game.
12u and under cannot square around for a bunt then swing at the ball.
Try to know by mid-march/march meeting if you are going to have full teams or need to combine. Combined teams do not need releases; players still belong to their original organization.
If you are short on players, you can share teams not just give those players to another organization.
If doing pods, they need to make sure every player gets a chance to play the amount of games required for playoffs. Pods need to be split as evenly as possible. If you do a pod, every player is allowed to play at the playoffs, the pods come back together for playoff games.
Rings will be used again for playoffs. no trophies for organizations.
Playoffs
Haaa sets up the playoffs, schedules the games, handles cancelations, postponements etc.
Future meetings we are going to try to limit the going around in circles for certain conversations, if there is an issue that a lot of time being spent on it may get paused, to allow Bb/Sb to have the floor then Bb/Sb can leave and reconvene the discussion.
All organizations must attend 8 out of 10 meetings. Organizations must have representation at the Mandatory meetings Jan, May, October, & November.
Rosters must be sent back in the excel format and if adding players send in an entire new roster. 
Releases must be signed and submitted prior to roster/availability submission.
Drafting and eligibility rules, it is the organization’s job to make sure the teams are drafted equally based on player ability. NO STACKING TEAMS.
Haaa is not handling inner organizational drama and disagreements. It is to be handled by the organization themselves 

Next meeting Feb 11th @ Lilja’s  7pm
Motion to adjourn 8:21 central and Greensburg





