
North Allegheny Baseball Meeting Minutes
Date: Sunday August 30, 2026 (combined August/September 2026 meeting; moved due to scheduling conflict)
Location: Virtual Time: 6:00 PM

 Attendance
· Officers: Nicole Williamson, Jamie Lopez, Erin Mullen, Josette Gephart, Kim Bauer
· Committee Members: none
· Coaching Staff: none
· Parents: none


Jamie Lopez called the meeting to order at 6:05pm.

President’s Report
2026–2027 Apparel Store
· Sabo has agreed to create the designs for the online store. The store launches October 1, and will be open through October 14 for holiday delivery (same as last year).
· TigerFest Apparel:  There is a lot of inventory left over from last year’s sale. Because we have so much inventory on hand, we are not ordering any additional apparel. If families wish to purchase Adidas apparel, they can do so through the online store. The umbrellas we had at TigerFest sold out the last two years. We will explore which vendor to use to purchase umbrellas to sell at TigerFest closer to the date.  

Community Service Updates
· Toys for Tigers:
. Donation is $250 (this is a $50 increase over last year).  This is the amount that is budgeted for each child.
. Each grade (9–12) to shop for a total of 4 children, but we only donate $250. All board members can have their kid lead shopping for one child.
. The UBO needs help with wrapping-we can check to see if any players are interested in doing this. 
. Consider inviting middle school participation.
. Paula Dworek is still our UBO representative.

· Apraxia Walk:
. Date: October 3, 2026 (this needs to be confirmed with Sabo and then advertised to families and players-same day as Homecoming).

Monthly Newsletters
· Resume this month. Include:
. Banquet: June 23, 2027, at The Camelot (Warrendale). Sabo has approved this date. The date has been reserved and the contract has been sent to Nicole. Down payment was also sent. Confirm an estimate of attendance.
. TigerFest: Blake Kohler is chairing TigerFest. Lower level of Baierl Center is confirmed for Sunday, March 14, 2027, 11:00 AM–1:00 PM. Madia is confirmed to do team pictures this day. (Volunteer and Madia setup at 10:00 AM).
2. Photography Schedule (Madia):
1. MMS: 11:00 AM
1. IMS: 11:20 AM
1. CMS: 11:40 AM
1. Freshman: 12:00 PM
1. JV/Varsity: 12:30 PM
. Include “We Need Your Help!” section with volunteer form link for YETI raffle gift card collection and sponsorship outreach.
. Note: Players securing Grand Slam ($500) or Home Run ($1,000) sponsorships qualify for booster fee reimbursement.
Senior Player Awards
· Continue same award amounts as last year (IRS 1099 threshold increases to $2,000 effective Jan 1, 2026). $1,750 total award amount (awards of $1,000, $500 and $250). Continue with the parent committee for voting.

IRS 990
· Erin and Jamie to complete.

Google Sign-Up Form
· This form has been updated and will be sent out in early September. Send confirmation emails to volunteers thanking them and saying we’ll be in touch.
· We need chairs for the Senior Night, Banquet, and Middle School Night committees.
· Need volunteers to help with sponsorships and gift card collection.

Consult with coaches on dates for Senior night and Middle School Night (and rain makeup dates) once schedule is up.

Booster Hub
· Josette looked into this platform and sent a summary to the board. We will check with Sabo to see what his preference is between keeping the platform we have or moving to this.

Athletic Department Updates

Booster Role vs. Athletic Department Role
· Boosters support teams financially/emotionally (meals, equipment, banquets).
· Not involved in discipline, playing time, or coaching decisions.
· Complaints → Athletic Director Bob Bozzuto.
· District fully manages program.
· Coach Bus Rentals: Boosters pay capped at $1,500 per bus (exceptions possible).
· Postseason travel: District-funded.
· Athletic Insurance: Secondary coverage available; contact AD office (can be especially relevant for concussions).
· Logo Use: Only official Tiger/Paw logo; AD approval required for outside vendors.
· Out of town travel: covered by Boosters and requires Bob’s approval (Cumberland Valley).

Additional Updates
· AD covers cost if no bus is available.
· Booster photographers require AD approval. Provide photographer’s name, phone number and email to AD ahead of time. Only one can get in to varsity games for free.
· Preferred communication platform is SportsYou.
· Webmaster for athletics website is John Spina. We can request that he add things to the athletics site for us (fundraisers, dates, etc.).
· Use bus schedule for most up to date game cancellations and changes.
· We provide the picture (Madia) for the Senior Plaques. They will be up in AD hallway up all year. If we want them for the banquet, we need to give them 2 weeks notice. We need to confirm correct spelling and name preference.
· No alcohol or gambling permitted.
· Title IX disclosure due mid-October (revenue and expenses).
· Montecello’s still official pizza.
· Communicate with AD about special events like senior night and middle school night.
· Have to pay to get into varsity games-can pay with credit card but 4 percent extra fee.
· School police are around at games.
· Any equipment we purchase belongs to the district and has to be run through AD.
· Small arch free and large arch is $50- check to NA UBO (email Patti to reserve).
· March 2027 is UBO scholarship deadline.
· Construction is scheduled to begin this school year: Redoing AD office, adding pool addition, etc so AD office will be moved to Ponce room. 
· March 8 first day of tryouts-Feb 1 registration for Spring Sports opens.
· Oct 1 hall of fame banquet.

Treasurer’s Report
· Treasurer gave updated bank balance.
· All gear is ordered for the 2027 season, but it still needs to be paid for.

2026–2027 Budget Discussion
· Board discussed a broad overview of the 26-27 budget. A draft budget will be circulated before the next board meeting.
· Budget will be voted on in October Meeting.


Fundraising Committee Report
· Josette and Kim agreed to co-chair the Yeti Fundraising and Sponsorship Committees. Sarah Cuomo said she would help too. 
· Paula Dworek has chaired sponsorships the last two years. She is willing to stay on to help with the committee but does not want to lead it.
· YETI Raffle and Sponsorships remain the primary focus.
· Need volunteers for gift card collection.
· Encourage families to ask local businesses (provide flyers if recognition requested).



Future Meeting Dates (All at 6:00 PM, Virtual unless noted)

2026: Oct 11 • Nov 1 • Dec 6
2026: Jan 3 • Feb 7 • Mar 7 • Apr 4 • May 2 • Jun 6 (No July meeting)


