
Booster Meeting Agenda: December 2020 
 
 

 
 
 
Attendance: Joy Manesiotis, Coach Sabo, Gregg Hartung, Kristen Hess, Sara Ricci, Kelley Gavlik, 
Charlotte Ranallo. 
 
 

1. Vote on Executive Board Positions 
 
President: Joy Manesiotis  
Vice President: Kelley Gavlik 
Secretary: Charlotte Ranallo 
Treasurer: Sara Ricci 
 
Comments/ Notes: Not a bad idea to start thinking about who might be interested in replacing outgoing 
board members.  
 
Voting Item:  
 

 
 
 
2. Vote on Committee Coordinators 
 
Unifield Boosters Organization Coordinator: Gregg Hartung 
Senior Night Coordinator: Kristen Hess 
 
***Sponsorship Coordinator:  Looking for volunteers 
***Banquet Coordinator:          Looking for volunteers 
***Fundraising Coordinator:  Looking for volunteers 
 
Comments/ Notes:  
Voting Item:  

 
 
 
 



3. Vote on Booster Fees for 2021 
 
Click Here to Access Budget 
 
Booster Dues - Athletic Department would like all programs to reduce current Dues!  
Previous Dues: Junior High: $130.00 + $80 (Lottery Fundraiser) = $210  
Previous Dues: Freshman: $195.00 + $90 (Lottery Fundraiser) = $285  
Previous Dues: Junior Varsity / Varsity: $230.00 + $100 (Lottery Fundraiser) = $330 
 
2021 Dues: Junior High:  
2021 Dues: Freshman:  
2021 Dues: Junior Varsity / Varsity:  
 
Comments/ Notes:  Tabled until next meeting. We agree that the fees should be less. 
 
Voting Item: Vote not taken yet 
 

 
 
 
4. Cancel Formal Banquet for the 2021 Season (Deposit already paid).  
 
Comments/ Notes:   
 
Voting Item:  Vote not taken yet 
 

 
 
 
5. Approve Fundraising for 2021 (Who will take charge of each item?) 
Spirit Gear: Kelley Gavlik 
Lottery Tickets: Joy Manesiotis 
Restaurant Nights: Sara Ricci / Kelley Gavlik 
Web Sponsors / Fence Sponsors:  
 
Comments/ Notes: Social Media, Email to parents,  Kelly and Sara will call restaurants to set up dates. 
Kelly will also mention the web sponsors / fence sponsors while she is calling. 
 
Voting Item:  
 

 
 
 
 
 
 



 
 
6. Approve Booster Meetings for 2020 / 2021  
December 9th, 2020: 6:30pm via Microsoft Teams 
January 6, 2021: 6:30pm via Microsoft Teams 
February 3, 2021: 6:30pm via Microsoft Teams 
March 3, 2021: 6:30pm via Microsoft Teams 
April 7, 2021: 6:30pm via Microsoft Teams 
May 5, 2021: 6:30pm via Microsoft Teams 
June 2,  2021: 6:30pm via Microsoft Teams 
 
Comments/ Notes:  
 
Voting Item:  
 

 
 
 
7. Approve Gifts for 2021 
Junior High: End of Season Pizza Party 
Freshman: End of Season Pizza Party 
Sophomores: Travel Bags 
Juniors: Backpacks 
Seniors: Personalized Bobblehead or Oakley’s or Bags.  
 
Comments/ Notes:  
 
Voting Item:  
 

 
 
 
 
8. Approve Middle School Recognition Night.  
 
Coach Heck would like to keep this event for the 2021 season. In order to cut costs, he is recommending 
that we do not purchase t-shirts for the kids as we did in the past. Have a food truck available? 
 
Comments/ Notes:  Food truck will be available for families to purchase food. Kona Ice was mentioned. 
 
Voting Item:  
 

 
 
 
 
 
 



9. Approve Gear Reduction (1 item at each level) 
 
Middle School / Freshman 
2021: 1 T-Shirt and 1 pair of shorts. 
 
Junior Varsity / Varsity:  
2021: 1 T-Shirts / 1 Pair of Shorts /  Hoodie / 1 Long Sleeve Shirt 
 
Comments/ Notes:  All seemed to agree. 
 
Voting Item:  
 

 
 
 
10. Approve Tiger Fest / Picture Day 2021 
 
Date:  
Time:  
Location:  
 
Sunday, March 14th 2021 would be the ideal date. After Tryouts / Prior to the First Game.  
 
Comments/ Notes:  
 
Voting Item:  
 

 
 
 
11. Fence Sponsorships and Website Sponsorships 
 
Field Signage: Field Signage Advertising Program 
 
Web Sponsors: Click Here to Register By Mail 
 
Web Sponsors: Click Here to Register Online 
 
Discussion: How can we do a better job of bringing in Sponsorships?  
Fence Sponsorships:  receive $100 toward booster dues 
Website Homerun Package:  receive $75 toward booster dues 
Website Triple Package:  receive $50 toward booster dues 
Website Single Package:  receive $25 toward booster dues 
 

 
 
 
 
 



 
 
12. 2020 / 2021 Team Plaque at the Baseball Field 
 
Purchasing a new plaque will be costly.  We also would need to pay for 2020 and 2021 seniors. 3 of the 4 
sides are filled.  
 
Discussion:  We are still discussing this; all members seem to agree it is an unnecessary cost.  Families 
could purchase a spot on the webpage. 
 

 
 
 
13.  Approve Toys for Tigers Donation 
Note: $200 donation made last year.  
 
Comments/ Notes:  We agreed 100.00 from Boosters. Joy will send out an email asking families if 
they want to donate. 
 
Voting Item:  
 

 
 
 
14. Other Topics for Discussion:  
 
 
 
 
 
 

 
 
Next Meeting: January 6, 2021: 6:30pm via Microsoft Teams 
 
 
 
 
 
 
 
 
 


