
North Allegheny Baseball Boosters
Meeting Agenda

February 7, 2024, 6:30p

Zoom Link: Meeting
https://audacy.zoom.us/j/99640296332

Meeting ID: 996 4029 6332

BOARD MEMBERS ATTENDANCE: Deb Dixon, Nicole Williamson, Megan Parreaguirre
COMMITTEE MEMBER ATTENDANCE: Jamie Lopez, Denise Suba, Dave Hammer, Micki
Sanner
COACHING STAFF ATTENDANCE:
PARENT ATTENDANCE:

● Administrative Updates: (Deb)
○ Insurance has been renewed and is now covered until March

○ Small Games of Chance license- will expire March 3, waiting for the
renewal paperwork from the county

○ WIFI hotspot option-
■ Need to reactivate before March 1st

NOTES/COMMENTS
Lottery tickets will be printed with last years number but new number will be on file if
asked for.

Treasurer’s Update: (Brad)

NOTES/COMMENTS:

● Sponsorship: (Denise)

NOTES/COMMENTS:
Check from Thorn Hill Tap House was received.

https://audacy.zoom.us/j/99640296332


Sponsorship: about $3500. A lot still out there and new ones to be contacted. Denise
needs to check with her volunteer to see where he is with his sponsorships.
An email about sponsorship will be sent once teams are set.
If anyone knows someone who would be good at or interested in sponsorship please
reach out to Denise or Deb.

● Fundraising: (Group Discussion)

○ Penguins Game
■ Not well attended.

○ Upcoming restaurant nights-
■ I have contacted our volunteers to get one scheduled for Feb.

● Kerri Howard is working with Cenci’s to set something up for
February

○ Team Spirit Store-
■ We will have 2 stores, one before tryouts are complete and one

after the teams are formed. Dates TBD
■ Ideas for the store: blankets, umbrellas, and cooler (maybe)

○ Yard Signs $20
■ Eyer ink, 18x24, one-sided $8, double-sided $13, Qty 50 - **Going

with one-sided.
■ Proposed Design



■ Do we want to sell personalization decals again, possibly year &
jersey number? (If I have time to make them) If time permits jersey
numbers would be nice.

○ Dues: Increase of $30, returned to pre-covid level
■ Should we increase the family cap? Currently set at $250
■ Leaving family cap as is - $250

● Issued $330 in family cap refunds last season
■ Middle School: $130
■ Freshmen: $195
■ JV/V: $230

○ Spring Lottery: The ticket design was updated to reflect the new prize
structure.

■ Deb will work with Minuteman Press to have the tickets printed and
bundled for distribution at Tigerfest.

■ Ticket distribution:
● Middle School 7 tickets per player (est. 420 tickets)
● Freshmen 9 tickets per player (est. 180 tickets)
● JV/V 11 tickets per player (est. 396 tickets)
● Leaves 4 tickets unsold, value of $40

NOTES/COMMENTS:

● Tigerfest: (Group Discussion)



NOTES/COMMENTS:
*Volunteers still needed to help with the basket raffle - items needed. Denise will work
on something from the Pirates and possibly concert tickets. Micki will try for something
from the Yoga studio. Deb has hats and a cooler bag, and will look for t-shirts.
Could possibly do a 50/50 as an option.

● Photographer/Picture Day Selection: (Group Discussion)
○ Madia Photography has been selected as this year’s vendor.
○ Picture Day is Sunday, March 10

NOTES/COMMENTS:
*TigerFest is in the NASH cafeteria.
*Dave Hammer will cover snacks and water.
*Table with fitted hats from Embroidery and More, hats will be available to try on and/or
look at, place an order at that time.

● Coaching Staff Update:
○ Nothing at this time

NOTES/COMMENTS:
*No coach at Carson as of yet, that is why there is no pre season scheduled, still hiring.

● End-of-Season Gifts:
○ Discuss gifts for each grade level - Seniors - Yeti and College Sweatshirts,

Juniors - backpack, Sophomores - duffle bag, Freshman - Gold Nike
Hoodie, MS - bucket hats

○ Is this an area we would like to cut back? Will check in to prices and if they
have gone up significantly we will reconsider.

● UBO:
○ Scholarship opportunity- Seniors' application deadline is March 31, 2023.
○ Our annual report will need to be provided at the spring UBO meeting

NOTES/COMMENTS:



Meeting Dates:
Wednesday, March 6, 2024
Wednesday, April 3, 2024
Wednesday, May 1, 2024 (Nominate New Officers)
Wednesday, June 5, 2024 (Elections)
Wednesday, July 3, 2024 (Tentative 1st Meeting of the 2024-25 Board)

Other Dates:
Tryouts Begin: Monday, March 4, 2024
Tigerfest: Sunday, March 10, 2024
Senior Night: Tuesday, April 16, 2024 (Raindate Friday, April 26)
JV/Varsity End-of-Season Banquet: Saturday, June 15, 2024


