North Allegheny Baseball Boosters Meeting- May 10, 2022
6:15p
Join Zoom Meeting
https://audacy.zoom.us/j/99301705304

BOARD MEMBERS ATTENDANCE: Deb Dixon, Kristen Smalley, Brad Mau, Charlotte Ranallo
COMMITTEE MEMBERS ATTENDANCE: Denise Suba, Dave Hammer, Melissa Galaska,
Coni Baumgartel

COACHING STAFF ATTENDANCE: None

PARENT ATTENDANCE: None

e Treasurer Update- (Deb)
o Sara Ricci resigned, April 12,2022
o The executive committee voted on April 13, 2022, to appoint Brad Mau to
complete the remainder of the term.

o Eastbay Update - (Deb) The team store raised $1,380.00. We will not owe any money
for the practice gear. We have a few open invoices.

Check will be issued once invoices below are paid
$580.00 Raised on Team Store #1.
$800.00 Raised on Team Store #2. (Total $1380)

To be paid - Invoices

1) Coaches Apparel

2) End of the Years Gifts

3) Extra Gear Ordered (missing sizes)

NOTES/COMMENTS: Brad will fill the rest of term and decide if he will run for next year.

e Fundraising Update- (Deb)
o Lottery- complete raised $8,840
= Publish list of winners? We agree not to post.

o Pretzelroni Sale- complete raised $1360 All agree awesome.

o Upcoming Chick-fil-A
= Monday, May 9, 11a-8p. McKnight Rd location, Drive-Thru orders
only... Results will be in a few days.

o Handel's Ice Cream- needs to be scheduled ... Tuesday, May 17" possible date.
Denise will confirm.

o Concessions during NASH hosted play-off games?...We will host games, they
will not be our games. How much will we really make? We only get the schedule
the week of making volunteer scheduling and planning challenging. All agree
we will not do this.


https://audacy.zoom.us/j/99301705304

NOTES/COMMENTS:

e Sponsorship Update- (Denise & Dave) New sponsorship NexTier Bank.

NOTES/COMMENTS: Is there an opportunity for sponsorship of playoffs? Think about yard
signs and getting sponsors. Denise will ask a few people. Window Cardboard signs to all fans
may be a great sponsorship. Denise will try to run a radio ad. Yard signs will be ordered for
players on the playoff roster. Not enough to secure sponsorship. Last year signs were
purchased from Kinnesburg Graphics in Tarentum, $ 10.00 each.

e Coaches Update- (Sabo)
o No needs at this time

NOTES/COMMENTS:

e Senior Night Update (Melissa)
NOTES/COMMENTS: Senior night went well. Beautiful weather! Talk about changing things to
increase the number of people in attendance. We will probably not be on the field once it has
been prepped. So, before or after the game. Next year, confirm that they will have the arch

prepared. Under Budget from last year.

e End of Season Parties (Deb)

o CMS- no information yet
o IMS- Pizza Party, May 17
o MMS- Pizza, Ritas & Wiffle Ball date tbd, rained out last week
o Freshmen- no information yet
NOTES/COMMENTS:

e JV & Varsity Banquet (Melissa)
o Sunday, June 12, 6-9p
Determine a budget: tentative budget discussed by executive committee is $1000

NOTES/COMMENTS: We are on the custodian’s schedule. We are permitted to use the patio
off the cafeteria if we want to grill. T-Bones $269.00 chicken breast only ...Remo’s hamburgers
and hotdogs, waiting on an email. ... Taco Bar 16.00 to 18.00 per person... around 100 people
for the banquet... Deb will reach out to Roma.. Denise will reach out for BBQ. Committee
meeting forthcoming.

e Elections/Nominations- the executive committee will meet soon to create a nomination
form for next year’s open board positions.

o What committees would we like to have for 2022-23?



NOTES/COMMENTS:
Senior Night Chair
Banquet Chair
Fundraising Chair
Communication Chair
Photography Chair
President

Vice President
Treasurer

Secretary

0. Nomination Committee (Executive Committee will set the Nomination Committee.)

BoOoo~NoO~ONE

Concerns-
o IMS field remains unplayable. Parents are frustrated
o NAlI field is now playable. Parents are frustrated by the loss of home games for
the bulk of the season.

NOTES/COMMENTS:
The field needs to be prepped in the fall. Should a letter be written about our concerns?



