
North Allegheny Baseball Boosters Meeting- July 6, 2022
6:30p

Join Zoom Meeting
https://audacy.zoom.us/j/99301705304

BOARD MEMBERS ATTENDANCE: Deb Dixon, Charlotte Ranallo, Brad Mau
COMMITTEE MEMBERS ATTENDANCE: Denise Suba
COACHING STAFF ATTENDANCE:
PARENT ATTENDANCE: Heather Kowger

● Election of 2022-2023 Officers
○ President- Deb Dixon
○ Vice President- Megan Parreaguirre
○ Treasurer- Brad Mau
○ Secretary- Charlotte Ranallo

NOTES/COMMENTS:  All nominees were elected unanimously.

● Volunteer/Committee Chairs & Members
○ Sponsorship- Denise Suba
○ Fundraising-
○ UBO Rep-
○ Communication-
○ Photography-
○ Senior Recognition Night- Terri Barnett (chair), Holly Dougherty
○ End of Season Banquet-

NOTES/COMMENTS:  We will wait until September to look for more volunteers. We would like
to have a year-long plan for fundraising. So, try to get a fundraising volunteer for that early.
Photography needs to be early before the photographer is booked.

● Budget Planning for 2022-2023

NOTES/COMMENTS:  We will develop a budget for the 2022-2023 season.  We would like the
fundraising and dues to meet our anticipated expenses and additional fundraising as needed for
larger projects.  Brad will generate a starting point for budget categories based on previous
years’ expenditures.

● Official Documents to be filed with board change & end of fiscal year

https://audacy.zoom.us/j/99301705304


NOTES/COMMENTS: The end of the fiscal year information will be provided to Parent Booster
USA who will assist in generating required PA state forms, and required IRS tax filing.

● Off Season Training Program Information

NOTES/COMMENTS: The boosters have agreed to cover some of the cost of the off-season
training program.

● Coaches Update-

NOTES/COMMENTS: No specific requests at this time. A few small requests have been
approved over the summer for supplies.

● Uniform Pants-
○ Varsity- new uniform w/ pinstripe pants.  Depending on the qty ordered by the

AD. Should the boosters consider purchasing extra?

NOTES/COMMENTS: The athletic department is ordering pants for varsity, and middle school
teams.  After reviewing quantities with the coaching staff there is not a need for the boosters to
purchase additional pants at this time.

● Feedback from the 2021-2022 Season-

NOTES/COMMENTS:
● Brainstorm ideas to improve attendance for senior recognition night
● Consider making banquet presentation longer to include personal recognition of each

senior & include more about the JV team
● Having Coach Sabo encourage the boys to take pictures together at other schools

events and posting them was appreciated.
● Field Situation at NAI & IMS was frustrating and not upto the standards of our program.

○ The management of field maintenance will be done by the athletic department for
the upcoming season.

● Middle School players feel disconnected from the program
○ The boosters will brainstorm ideas to make the program feel more inclusive.

● Transportation challenges- this is not a booster issue

● UBO
○ Kennywood Day- Sunday, August 14, UBO tickets are $39 (gate price $65.99)

tickets can be used any day in June, and weekdays in July & August

NOTES/COMMENTS:




