North Allegheny Baseball Boosters
Meeting Minutes

Date: Sunday, March 1, 2026
Location: Virtual
Time: 6:00 PM

Attendance
o Officers: Nicole Williamson, Blake Kohler, Erin Mullen and Jamie Lopez
o Committee Members: none
o Coaching Staff: none
o Parents: none

The meeting is called to order at 6:00pm by President Nicole Williamson.
President’s Report

e The March newsletter will go out tonight. It has already been posted to the Facebook account.
« TigerFest-March 8™ at the Baierl Center
o email was sent to the Athletic Director’s Office requesting tables from Facilities
o Setup will begin at 10:15, and TigerFest will begin at 11:00am
o Nicole has hats, blankets, umbrellas, and apparel, Jamie has lanyards, and Jess will bring yard
sign samples
o All QR Codes have been prepared and tested successfully, a box of sharpies has been purchased
for players to add their names to items received
documents have been prepared for Picture Day
Erin created pricing spreadsheets for all TigerFest merchandise including a price for remaining
inventory from last season
Erin will withdraw cash to create a change bank for families paying with cash
Nicole created Moe’s giveaway flyer and entry stubs, Erin will bring the baseball basket to
collect entries, and a random player will draw the winner at the end of TigerFest. The winner
will be notified within 24 hours
Volunteer coordination will begin once team selection is completed
Gear (including wristbands) should be organized by size in advance, if possible, since we only
have 45 minutes to set up TigerFest

o Emails will be sent to volunteers for Middle School Appreciation Night and Senior Night as soon as
beginning of season tasks are completed.
e The Maslo family made a generous donation to cover the cost of new cleats for the coaches.

Treasurer’s Report
o Erin Mullen shared our current balance.

Sponsorships update
e We have secured $8,770 in support so far. Most of the sponsors from last year have been contacted.
e A sponsorship page will be part of the welcome packet
e JV and Varsity will not travel to Howland Ohio or Cumberland Valley



Fundraising Committee Report

We continue to encourage everyone to help with securing gift card donations for the YETI raffle.

Miscellaneous

Sabo found a photographer to cover the Varsity home games

Gifts for grades 7-11 will be ordered once rosters are released

BSN store closing date revised-originally set to close March13; now closing March 9
Nicole sent store link to BMP contact and Sabo sent to MTAA and IFPLL

Baseball hats were added to this sale

Meal Planning

Meals for away games that are far or late need to be shared with volunteers along with the meal budgets,
tax exemption certificate and reimbursement process

Consider having snacks for Latrobe and Central Valley scrimmages and Penn Trafford game since they
are at 4

Sabo purchasing all Gatorade for players and coaches to have on hand at the Baierl Center

Erin purchasing water this week

Consider meals for Butler, USC and Peters games

Future Meeting Dates (All at 6:00 PM, Virtual unless noted)

2026 Apr 5 * May 3 ¢ Jun 7 (No July meeting)

Jamie Lopez made a motion to adjourn the meeting. Erin Mullen seconded the motion. The motion was
approved and the meeting was adjourned at 6:55pm.



