North Allegheny Baseball Boosters
Meeting Minutes-Wednesday, Sept. 4, 2019

1. Motion to call meeting to order 7:02

2. Present for meeting: Coach Sabo, Coach Heck, Charlotte Ranallo, Joy Manesiotis, Greg
Manesiotis, Melissa Synan, Kelley Gavlik, Mike Gavlik.

3. Thank you notes received: UBO; CJ Weller

4. Hall of Fame Dinner
-Table ($320): must fill or make donation October 10. table until later

5. Upcoming Car Wash-Saturday, Sept 14 Times 11to1and 1to 3

-Flyer in Eblast -will go out next weekend

-Need adults to supervise shifts

-Signs/Balloons

-Water/Chips Kelly will get chips and water

-Should we do more car washes (AutoZone) Wexford November is too late. We will wait
until spring after the teams are picked.

6. Field Repair Update-Deposit Sent ($4200)
-Outfield, bullpens, netting behind home plate, fence at retaining wall entrance
-Day of “Fall Cleanup” November 9 th at 9:00 seniors and juniors

Greg will call company for an update

7. SPRING TRIP-Cost/Pros/Cons
-Myrtle Beach
-IMG Academy
-Local
Est: $16000 (based on 2018 costs): 16 players, 4 coaches
Pros: play different teams, team building, baseball the entire time, weather, everything turf
Cons: Number of coaches, Supervision, 34 kids-8 coaches, not a vacation, missing 2-3 days of
school/classes, money, time travel (waste 2 days travel), only 4-5 days.
-Local: Weather, number of games played, rent out turf field,
Make sure parents understand:
*No guarantee if your son makes JV/V team that they will go on trip
*No guarantee that they will play equally

Need 8 coaches for the trip if the entire team goes on the trip.

The trip is good team building

It will not be a vacation

Weather is a problem staying local. Will the trip interfere with games scheduled.
Possible trip date March 18 to 22
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Start of tryouts March 2.

First scrimmage March 12

Two days of travel for a short period of time. Problem with fundraising people will not be happy
The team can’t have individual accounts for fundraising.

Four coaches are available one will need to fly.

Table until coaches find out about missing third day of school

8. Parent Survey for Spring Trip
After discussion not needed

9. FUNDRAISING
-business sponsorships: website and fence
-Levels
-how to recruit

-Spring trip fundraising

*no individual acct for fundraising
*no players left behind

*no guarantee of making team

Ideas-Everything needs cleared through AD

*football squares

*Super Bowl squares 100.00 a block kids will sell
Windscreen is very profitable if priced correctly.

Ideas to price things in a simple fashion

Maybe have a 3 year package to pay or pay up front.
-Business sponsorships: website and NASH Outfield Fence
-Levels

$1600-3 year package (sign) upfront

3 size signs:

-Spring trip fundraising

$750-

$500-2 businesses

Need to check on price for windscreen then set price.

If a family sells a sponsorship a recommendation to have them not pay booster fee.
$250-brought in the most

*no individual acct for fundraising

*no players left behind

*no guarantee of making team
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$300-website only (booster fee waved)
$700-small sign (booster fee waved and tickets to game)
$1000-large sign (booster fee waved and more tickets to game)

Ideas-Everything needs cleared through AD

*football squares regular season/Super Bowl squares

*Restaurant nights: Monte Cellos, Chipotle, Walburgers, etc.

Guest bartending: need approval Greg will look into this Drink special baskets to raffle
Game passes will be given to family if they sell sponsorship.

Saris candy

Bingo Night

Konaice 25% for fundraising

Food truck night

Eastbay fundraising Apparel sight

10. Renovations to Locker Room-Sabo
check on bid $20.00 an hour plus materials
Greg to get more bids

11. Toys for Tigers

Great idea for team building
adopt a family

should release in November

12. Additional thoughts, questions or comments
October 9 next meeting

13. Motion to adjourn meeting 9:00



