
North Allegheny Baseball Boosters
Meeting Agenda

August 2, 2023, 6:30p

Zoom Link: Meeting

Meeting ID: 996 4029 6332

BOARD MEMBERS ATTENDANCE: Deb Dixon, Megan Parreaguirre, Brad Mau
COMMITTEE MEMBERS ATTENDANCE: Micki Sanner
COACHING STAFF ATTENDANCE: Jeremy Sabo
PARENT ATTENDANCE:

● Volunteer Positions
○ Current Volunteers (End of Season Google Form)

■ Communications: Jamie Lopez & Christy Boehm
■ UBO: Nicole Williamson
■ Fundraising: Jamie Lopez, Karen Shearon

Restaurants - Monte Cello’s, Moe’s, Pretzel-roni, Beef Jerky (same
owner as Pretzel-roni)
Spirit Wear, Hat fundraiser (Nicole Williamson)

■ Tigerfest: Nicole Williamson, Jamie Lopez, Micki Sanner, Christy
Boehm - yard signs and small basket raffle

■ Sponsorship: Denise Suba and Jeffery Wheeler
■ Senior Night: Teri Schall
■ Banquets (JV/V): Micki Sanner, Teri Schall, Karen Searon, Lisa

Varlotta
■ Photography: Christy Boehm, Teri Schall, Karen Shearon, Mario

Parreaguirre
○ Review Committees

■ Website Committee Link
● Should we subdivide the Fundraising Category?

○ Date & Time for in-person volunteer informational meeting

NOTES/COMMENTS:
Volunteer Committee Meeting - Weds., Oct. 11, 2023 7:00pm - room location pending
*suggesting each family

https://www.natigerbaseball.com/teams/default.asp?u=NORTHALLEGHENYTIGERB&s=baseball&p=custom&pagename=Program+Directors


Senior Night - Allderdice game Tues. 4/16/24 (tentative) Shaker Heights 4/26/24
(Possible rain date)

● Treasurer’s Update: (Brad) Everything is up to date. Account is sitting a little
above last year at this time. We will be keeping a file folder of actual receipts
and an online folder for scanned receipts.

NOTES/COMMENTS:

● Coaching Staff Update: (Sabo)
○ Nothing at this time.

NOTES/COMMENTS: Locker room to be repainted and lettering put up in the future.

● Practice Gear order for 2024 Season:
○ Coach Sabo would like to place the order in August with board approval.

No estimated cost yet.

● Helmet Decals re-order for 2024 Season: (Deb)
○ Purchased 200 for the 2023 season. The goal was to have enough for

more than one season. Currently have 100, will need to order more to
provide one for each player.

NOTES/COMMENTS:
Deb will reorder more helmet decals.

● Goals for the year: (Group Discussion)
○ Fundraising plan
○ Team Bonding
○ Community Service

■ Apraxia Walk: Saturday 10/7, 8:30a Highmark Stadium
○ Inclusion of younger teams. Make sure middle school teams feel a part of

the program.



NOTES/COMMENTS:
Possibility of a storage space being built along first base line.

Team Bonding - ideas were to host team dinners before a few different games. Deb and
Megan will meet to get dates and reserve Ponce Room.

● Updates from the Athletic Department: (Deb)
○ Dick’s 20% off coupon, email to all families -good 8/11 - 8/14 .
○ Kennywood Day - 8/12

● To-Do List/Open Projects:
○ Milk delivery access- Marburger Dairy - how do we continue once the

school year starts?
Delivery every other week
Increase the order - Coach Sabo will let us know how many to order
moving forward.

○ Update player contact lists, survey continued interest and update
addresses. Deb to email all players for updates.

○ Informational email to families - waiting until after the September booster
meeting.

○ Set Dates for the upcoming season, picture day/Tigerfest, senior night,
etc…

Future Meeting Dates & Other Important Dates:
Tryouts start - March 4, 2024
Tigerfest - Sunday, March 10, 2024 - discuss equipment donation at a later date.

Meeting Dates:
1st Wednesday of the month, 6:30p. Meeting dates & times subject to

change as needed.

Wednesday, September 6, 2023
Wednesday, October 4, 2023
Wednesday, November 1, 2023
Wednesday, December 6, 2023
Wednesday, January 10, 2024 (Note this is the 2nd Wednesday)
Wednesday, February 7, 2024
Wednesday, March 6, 2024
Wednesday, April 3, 2024
Wednesday, May 1, 2024



Wednesday, June 5, 2024


