North Allegheny Baseball Meeting
Minutes

Date: Sunday, October 11, 2026 Location: Virtual

Link:
Time: 6:00 PM
Attendance
e Officers: Nicole Williamson, Jamie Lopez, Erin Mullen, Josette Gephart, Kim Bauer
¢ Committee Members:
e Coaching Staff:
e Parents: none

President’s Report
2026-2027 Apparel Store
e Design options approved by Board and Coaching Staff.
e Store launched October 1 and will run through October 15 for holiday delivery. The link has been sent
via SportsYou (Sabo) and also via our email distribution list. We sent a reminder on October 10th and
will send a last minute reminder on October 14th.

Community Service Updates
e Toys for Tigers:
o Information will be sent out in early November

e Apraxia Walk:
o Date: Saturday, October 3, 2026...Good turn out of players
o $930 was collected through the link we distributed, and this amount was then donated to
Apraxia Kids.
IRS 990
e Parent Booster sent a draft for our review and signature in October. We reviewed and executed the
form on October 8, 2026. Parent Booster will file this form with the IRS.
Title IX Report
e Emailed to AD on October 7, 2026.
Google Sign-Up Form
e We will send this out again in its own email later this month and then again in January.
Scheduling for Senior Night and Middle School Night
e We are still waiting for the AD to finalize the schedule.

Treasurer’s Report
e Bank Balance is in the positive
e A balance will be held for a reserve year-to-year.
e Paid for Parent Boosters membership (for FY 2026) on October 7.

2026-2027 Budget Discussion
e Revenue (2025-2026):
Booster fees and Yeti fundraiser ticket sales
e Budget Concerns:
o If we would like to fundraise for a particular extraordinary expense, we could sell additional Yeti
tickets.



Approval:

o Draft budget was circulated to the Board via email.
The Board discussed the draft budget. Jamie motioned to approve, Josette seconded the
motion and then all board members voted in favor of approving and adopting the draft budget.

o Board acknowledges adjustments may be required if fundraising and sponsorship goals are not
met, and cost-cutting measures may need to be considered.

Fundraising Committee Report
e YETI Raffle and Sponsorships remain the primary focus. Spreadsheets have been updated. The
Patronage link on the boosters website has been updated.

e Need volunteers for gift card collection (Google form and preliminary communication to committee
volunteers with updated flyer sent).

e Encourage families to ask local businesses (provide flyers if recognition is requested).

Future Meeting Dates (All at 6:00 PM, Virtual unless noted)

2026: Nov 1 * Dec 6
2026: Jan 3* Feb 7 « Mar 7 « Apr 4 - May 2 « Jun 6 (No July meeting)



