Ottawa National Little League
Date: February 23, 2022
President: Chad Christensen

Vice President: Ryan Fuchs

Meeting Minutes

l. Meeting called to order at 6:05 p.m. by Chad C.

Attendees: Chad C., Ryan F., Dave G.-, Nick S., Heather J., Alex J., Darren S., Alicia F.,
Shelly M.

Il. Old Business: None
. Reports:
e Shelly M. gave Dave G. check to secure golf outing location, day, and time.
e Discussed PADS shelter relocation and concerns
e Chad C. discussed responsibilities of equipment manager to Heather & Alex J.
e Dave G. discussed golf outing entry fees, prizes, and all fundraising aspects of the outing.
i. Flighted
ii. Tip boards
iii. Baskets
iv. 50/50
e Dave G. mentioned changing entry fee from $75 to $60 or $65. Discussed
e Motion was made by Chad C. to make entry fee $65 for golf outing and all board
members agreed.
e Discussed try outs times. Draft will be immediately at Odd Fellows
i. Instructional 12
ii. Minor 12:45
iii. Major 1:30
iv. Jr.Ball 2:15
e Nick S. gave current numbers of sign ups
i. T-Ball: 42
ii. Instructional: 39
iii. Minor: 25
iv. Major: 18
v. Jr.Ball: 16
e Discussed kids that will be signing up and how it will help our numbers
e Discussed the registrations and coaches for next season
e Board voted on coaches for next season

V. Closing: Next meeting is Wednesday, March 9™ at 6:00 p.m. Fuchs’ basement
V. Adjournment: Chad C. adjourned meeting at 7:35 p.m.



