Board Meeting 4/3/2024
Attendees: Nic Spence, Nick Stevenson, Eli, Brian, Matt,
Darren, Alex, Shelly M., Shelly D.
Old:
-Catcher’s mitts have been purchased and Ryan is breaking them
in. Umpire sets and senior balls have also been purchased.
Uniforms are ordered and will be in next week. Shelly D. has
returned the wrong catchers gear and ordered the correct ones.
- Darren said that him and Ryan will take care of correcting the
field at Ollum.
- Alex and Eli are continuing working on getting sign sponsors.
Shelly M. has all the sponsors for teams.
-Marseilles still needs to pay ONLL for the 2 players they sent
us.
-The board has approved the $3,100 work that Ollum needs
which includes fixing the shed and the score booth.
-Board approved the light bulbs that Brian had priced out to fix
the little diamonds score board. Brian is going to see if he can
get the other one fixed to save $875 on bulbs as the power
supply is cheaper than bulbs.
-Brian also got a quote for big field score board.
-Opening Day Schedule: Starting promptly at 9:30am.

-Kids announced first.

-Majors/12 year old pins, Junior Ball kids (they will
then step back to prepare for the flag), t-ball, instructional and
then minor.

-Color Guard and then The National Anthem
-Speech from the president and the first pitch is thrown.
-Tony will be announcing for opening day. Shelly is
working on the first pitch.
-May 1* will start kid pitch for instructional, 2 innings per game.
Nick Spence will working on composing an instructional
guideline page to communicate with the coaches.
-Matt will host an umpire meeting next Friday. All board &
coaches are to respect umpires and their calls.
-Workers for games:

-Booth: 2 for major/minor, 1 for instructional, 1 (volunteer)
for t-ball



-Ump: 2 for major/minor, 1 for instructional

-Concession Stand: 2 workers to start but starting in May
we will cut back to 2 workers to open but only 1 worker will
need to stay for 2™ game. With BMOD & concession managers
there is not a need to pay an additional worker.
-April 26" is set for pictures at the field.
-Next meeting tentatively scheduled for May 5".



