Rouse High School Baseball Booster

Minutes of the Monthly Meeting RHS Baseball Boosters
November 18, 2024, 6:30 pm

Rouse HS Study Hall

Attendees

Present at the Meeting: Jaime Caro (President) Alonzo Soliz (VP) Abby Sanchez (Concessions)
Shannon Soliz (Secretary), Chris Spates(Fundraising), Coach Krempin, Multiple baseball parents (see
below for a list of attendees)

Motion to Start Meeting
e The regular meeting was called to order at 6:30pm on Nov 18, 2024. Motion to start meeting by
Andy Bury; Seconded by Colby May

Agenda

1) Jaime Caro welcomed parents to the Booster meeting

2) Jaime Caro shared end-of-October financials. Ended the month with a total income of $24026
and monthly expense of $6114, net income of $17912 with an ending cash balance of $38026.

3) Chris Spates shared that the golf tournament was a huge success and we exceeded our
fundraising goal. Fundraising profit ended up at $14628. Chris also thanked everyone for
helping to volunteer, raise funds, and push sponsorships for the tournament.

4) Financials Review & Budget Expectations for approval. Jaime Caro introduced the budget
expectations for the 2024-2025 program year. Coach Krempin discusses what each line item is
for. The estimated expense for the year is $75535. Many line items have already been paid.

5) Jaime Caro asked booster meeting attendees if there was approval for the proposed budget.
Andy Bury motioned for approval, Colby May, Lisa Spates, Christine Hansanuwat seconded the
motion to approve the budget for the 2024-25 year.

6) Memberships/Sponsorships- Jaime discussed the importance of both and said we'd discuss them
again at the mandatory meeting on January 13, 2025. Also said that we would have the players
participate in asking local businesses for support.

7) Shannon Soliz discussed upcoming fundraising events, Kendra Scott fundraiser on Dec 2, Mighty
Fine Pancake breakfast on Jan 25, 2025, Hit-a-Thon and considering making it a bigger event
with live music as well as a March calendar fundraiser.

8) Coach’s Corner- Coach Krempin - Talked about the field status, and athletes enjoying the new
field. Discussed tryouts being the 3rd week of January. Talked about the potential for covered
cages and quotes we have received in the past. He would like to ideally get the cages covered if
possible, but there are permitting steps to go through and the cost is substantial. A couple of
parents are going to look into this more to see if there are more cost-effective options available.

Meeting adjourned - Jamie Caro Thanked everyone for coming.
Motion to Adjourn - Andy Bury, Seconded by Darrin Glenn

List of Meeting Attendees:
1. Andrew Bury
2. Lisa Spates
3. Christine Hansanuwat
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