Rouse High School Baseball Booster

Minutes of the Monthly Meeting RHS Baseball Boosters
Oct 7, 2025, 6:30 pm

Rouse HS Study Hall

Attendees

Present at Meeting: Jaime Caro (President) Alonzo Soliz (VP) Shannon Soliz (Secretary), Frank Doss
(Fundraising and Sponsorships) Coach Krempin, Multiple baseball parents (see below for a list of
attendees)

Communications
- Please join the StackTeam App for messages and turn on notifications so nothing is missed

Overview;
- Upcoming fundraisers: golf tournament and Snap Raise are critical for budget goals.

Financials & Budget Overview:

- October 2025 $23805 opening cash balance, $6517 in income, $8267 in monthly expenses,

leaving an ending cash balance of $20114.
Fundraising

- Currently $19,977 raised via Snap Raise, need to increase income, please share on social media

for the final push. We have about 2 weeks left.
Golf Tournament Planning and Sponsorships ;

- Golf tournament requires minimum 25 teams to break even.

- Currently have 7-8 teams; need 15-17 more teams.

- Tournament is three weeks away; last meeting before the event.

- Promotion via flyers, social media, and neighborhood pages encouraged.

- Securing hole sponsors and team sign-ups is a priority. $250 Hole sponsorships are pure profit.
Please reach out to those you know who could become a hole sponsor. Goal is 36 = $9000 profit
for the program!!

- No season sponsorships have been received as of this date.

Booster Club Membership and Voting

- Booster Club requires a majority vote for single expenditures over $1,000.
- Membership levels and sign-up available on website.

- Active participation and voting encouraged for all members.

- Thank you to those who have joined the booster, support is appreciated.

Player fees: $200 due OCT 15th. Fees go directly to program needs, equipment, baseballs, player
caps(issued in the spring) and more. Last month, baseball equipment expenses were $8,200.

Booster Club Membership and Voting

- Booster Club requires a majority vote for single expenditures over $1,000.
- Membership levels and sign-up available on website.

- Active participation and voting encouraged for all members.

- Thank you to those who have joined the booster, support is appreciated.



Coach Krempin’s update

- Team development: focus on player training, speed, and skill progression.

- Started a six-week developmental program focused on speed, base running, and exit velocity.

- Implemented Overload/Underload training with goal: 10 players over 90 mph exit velocity.

- Pitchers on separate velocity plan; aim for 10—12 pitchers at 90 mph in pulldowns.

- Recent fall Varsity game: won 13-0 vs. Georgetown; strong pitching, opportunistic offense. JV Won
game over Legacy Ranch. Trying to find additional JV games, but not many schools have a fall ball
program.

- Testing and program evaluation scheduled for Thanksgiving break.

- Schedules for tournaments and spring are currently being worked on and will get posted when finalized.

Treasurer Change Acknowledgement
- Jackie Neidweizi is no longer treasurer for the 2025-26 school year.
- Naomi Jasso is the new treasurer and will be assuming those responsibilities.

Motion to end the meeting by Chris Spates and 2nd by Andy Bury.
Meeting adjourned - Jamie Caro thanked everyone for coming.

Meeting Attendees
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Board Members

Jaime Caro, President

Alonzo Soliz, VP

Naomi Jasso, Treasurer

Shannon Soliz, Secretary

Frank Doss, Sponsorships

Abby Sanchez, Concessions Mgr




