Ayala Football Booster
Meeting Minutes

Wednesday August 11, 2021
Chino Hills Community Center 7:00pm

Meeting called to order at: 7:01 PM

Approval of 07/14/21 Booster Meeting Minutes: Motion to approve: Dr. Tat Second: Rebecca
Hamilton. Unanimous approval.

Treasurer report (Harold):

Current balance as of 07/30/21: $31,654.95

Deposits posted
e Farmer Boys sponsorship: $5,000
e Spirit gear: $90
e 51,675
Payments posted
e Coach Gracia wedding gift $250
e Sunset Graphics $1,278.56
e Costco-Football Kickoff $150.38
e Spot Creative

Board members present:
Rebeca Garcia
Carolyn Gandar
Debbi Williams
Harold Way
Jerry Estrella Jackie Ramirez

Jill Cufley

Not present:



Tom Stewart

Coach Report: A.J. Gracia

e No practice after school tomorrow
e Walk thru for scrimmage during class periods with helmets
e 10 padded/helmeted practices to play for Battle for the Bone
e Scrimmage: Friday 08/13/21
=  Freshman 4:30
= Varsity 6:00 call time
e Saturday pictures held at the stadium
= Team picture together on the field, individual, and Seniors and Mom’s
* Email went to parents for reminder
e Mon/Tues practices right after school, Weds night practices will be later
= Some changes may be made to the schedule for freshman d/t some
schools not having a true freshman team
e Clarification will be forthcoming for changes in game schedule
e Saturdays will be Zoom for film or in person for breakfast burritos
e New practice uniforms ordered (50 jerseys & 50 pants)
e Jerry Estrella has secured 168 cases of water donated by Niagra
= No water is being supplied by the district d/t Covid
= Water will be used for practices, golf tournament, and snack bar
e Substitute athletic trainer will be coming in while Kayla is on maternity leave
» |f a player is using their own pieces of equipment, (helmets, etc.) they will
need to have a waiver on file. Any repairs to their equipment will need to
be taken care of by their parents not the district.
e No sideline passes as of now. This is in the works.
e Sunday night, Battle for the Bone tickets on sale (5 each), students Tuesday,
Weds general public sales.
= Tickets will be on sale through Go Fan website



Old business
Status of programs (Debbi)

e No programs this year due to the company we have is recovering from Covid-19 losses.
They should be up and running again for next year’s season.
=  Focus will be on social media and other media outlets

Golf tournament update (Jerry & Debbi)

We need volunteers for all tables and areas manned at the tournament. We also need
raffle basket items.
Carolyn Gandara will create a Sign Up Genius

=l

We need golfers to sign up and pay. To date, we have 14 golfers signed up.

=l

Dinner only option will be offered for anyone who is not playing in the tournament for
$25.

Motion for volunteers who will be working all day will have their dinner paid for

by the Booster Club

Motion to approve Carlos Moran, Second Dina Schon. Unanimous approval.
Current sign ups:
Two Hall of Fame sponsors
Two MVP sponsors
Two Hole sponsors

Preferred parking sales (Debbi)

e Going very well. Each family who purchased a spot will receive a personalized cone and
the parking spot they chose for the Ayala home games
e $2,742.30 total sales
e Decals were made for the cars to identify who have preferred parking which
should help those volunteers working the parking lot.

Volunteer update for Snack Bar & Parking (Rebecca)

e We need volunteers from Freshman/Sophomore parents to work both snack bar and

parking
= Will have a Sign-Up Genius go out for sign ups
= Parking
e 5games

e 3 shifts 4:30-6; 6-7, 6:30-7:30



=  Shack bar

New Business:

Boosters will need to work 3/5 games

Nothing to prepare; candy, sodas, water, etc.

Times and schedule TBD but usually 1.5 hours per shift
Dates to cover: 9/10, 10/15, 10/22

Plan for possibility of a shortened season due to Covid (Harold)

e Coach Gracia: Information will be TBD, no news related to a shortened season yet

Videographer for games (Carolyn and Coach Gracia)

e Coaches would like to hire a videographer with game highlights for Varsity

games, Carolyn Gandara has secured a videographer who will charge $150/game

for edited video highlights of each game (10 games)

e Students would be able to post the video to social media

e 2-3-day turnaround time for each game

e Parents will have access to the video for downloads

e Video may be a part of the end of the year gift compilation

e Motion: Hire Joe Nunez to record, edit, and compile highlight video of each game

at the cost of $150/game x 10 games

= Motion to approve: Keith Williams. Second: John Tennyson.

= Unanimous vote to approve

Volunteers need proof of Covid vaccination (Debbi)

e An email was sent out from Mr. Cloke stating any volunteer on campus would

need a Covid vaccine and clearance through his office prior to volunteering on

campus

e Questions: Will they require Covid test vs. Vaccination?

e More information TBD

e Debbi has emailed Mr. Cloke asking for clarification. Email response pending

from Mr. Cloke

Parking prices for the season (Debbi)

e Motion: Price for parking should be $10 for both available lots



e Motion to approve: Carlos Moran. Second: Keith Williams
= Unanimous vote to approve

“Player of the Week” medallion necklace (Debbi)
e Coach Cal would like to have a “Player of the Week” and award this player a
Bulldog medallion to wear for the week
e Cost: $160
e Varsity player of the week; 1 necklace will rotate player each week
e Motion: Purchase one Bulldog medallion necklace for the “Player of the Week”
award.
e Motion to approve: Stephanie Garcia. Second: Keith Williams
= Unanimous vote to approve
New Bulldog sign at the stadium (Debbi)

e Thank you to Worthing Construction and NYNE SPOT Creative for the donation
and installation of the sign

Varsity lunches
e Sign Up Genius for Varsity lunches will go out soon (Debbi/Jackie)
e Parents volunteering from 2:30-4:00 to feed the players
e Volunteers needed for fruit, snacks, water
e Food provided by Michaelangelo’s
e Parents may drop off donations

Open discussion/items not on the agenda:

Coach is requesting 20 new wrist packs for Freshman/JV players
e Motion to approve: Keith Williams. Second: Stephanie Garcia
= Unanimous vote to approve

Next Meeting: Wednesday, September 8, 2021 at Chino Hills Community Center (Willow Room)
7:00pm



Meeting adjourned at: 7:47 PM

Thank you for coming to the Boosters meeting and showing your support for our program!
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