Ayala Football Booster
Meeting Agenda

Wednesday September 8, 2021
Chino Hills Community Center 7:00pm

Meeting called to order at 7:07 PM

Members present:
Harold Way, lill Cufley, Debbi Williams, Carolyn Gandara, Rebeca Garcia, Jackie Ramirez, AJ Gracia.
Parents: Rebecca Hamilton, Tiffany Terrell, Bobi Worthing, Lisa Garcia, Keith Williams, Paul Gandara

Board Members absent:
Gerry Estrella, Tom Stewart

Motion to approve August 11, 2021 meeting minutes by Rebecca Hamilton
Second: Carolyn Gandara
Unanimous vote to approve

Treasurer’s Report: Harold Way

e See attached budget report for monthly income statement
e See attached budget proposal for 2021-2022 school year

Motion to approve budget for 2021-2022 school year by Carolyn Gandara
Second: Jackie Ramirez
Unanimous vote to approve

Coach’s Report: A.J. Gracia

e Blast athletics fundraiser: Representative coming Tuesday to show players how to sign up
o 20 emails or phone numbers go out for donations
o Nothing to sell, players only need to collect email addresses and turn them in
o Linkis sent out to the people on each players list asking for direct donations to our
program
e Core course GPA program
o Coach Reams is point person for this program. Program helps students make goals
for college sports and academics
o Coach Herm and Calderon will talk about recruiters, will start an interest list with the
players
e Homecoming game is Friday, longer halftime due to field activities
e No Saturday films right now, future meetings for film TBD
e Tustin JV game not scheduled. Tustin does not have a JV team right now
e Freshman will play before the Varsity game at Tustin



Old business

e Golf tournament update (Debbi)

Coach will talk to the players and ask for 1 golfer, 1 sponsorship, or raffle items

30 golfers signed up to date

Early bird sign up is ending on 09/15/21

15 sponsors signed up

We need volunteers for all areas of the tournament including pre-tournament prep as

o O O O

well as working the day of the tournament
= Volunteers do not need to be Covid vaccinated or have Covid test to volunteer
o Debbi will send another volunteer sign up out to parents

New Business:

e Battle for the Bone patches-(Rebeca)
= Every winning year, we have a custom 4x6 patch made for Varsity players
= ~§5/patch
= Total cost is $598 before tax total for 110 patches
e Cost covers 2020 and 2021 patches
e ~50 patches for 2020 players and ~65 patches for 2021 players
= 3-4 weeks turnaround time
= Rebeca will order this week
= Motion to approve 110 Battle for the Bone patches by Carolyn Gandara
e Second: Rebeca Garcia
e Unanimous vote to approve patch purchase
e JV/Varsity Banquet and cost (Jackie)
=  Banquet will be held on Wednesday, December 8 at Los Serranos Country Club
= Quote is for $48.44/person, coaches and players are covered at Booster expense, any
other attendees must self-pay.
= Jackie will inquire with Los Serranos regarding current cost quote vs. previous years cost
as Los Serranos states no price increase from previous years banquet
= Will revisit at next meeting
e New spirit gear (Debbi)
= Local company, NYNE Spot Creative, making new Ayala gear including hats, visors, and t-
shirts
= Debbi will check with vendor to see if parents can send orders directly to him for
fulfillment and payment
= Portion of the sales will be donated to Booster Club
e Varsity lunches-still need donations each week (Debbi/Jackie)
= Fruit and Gatorades are usually needed each week
= Please contact Jackie Ramirez directly for questions regarding Game Day lunches



Open discussion/items not on the agenda:
e Thankyou to JV parents for donating water and Gatorade

Meeting adjourned at 8:05 PM

v" Next Meeting: October 13, 2021
v" CH Community Center (Willow Room) 7:00pm

Thank you for coming to the Boosters meeting and showing your support for our program!
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