Ayala Football Booster
Meeting Minutes

Wednesday November 10, 2021
Chino Hills Community Center 7:00pm

Meeting called to order at: 7:01 PM

Board members present:

Carolyn Gandara, Jill Cufley, Debbi Williams, Gerry Estrella, Harold Way, Rebeca Garcia, Jorge
Saldana, Jamie Saldana, Rebecca Hamilton

Absent:

Jackie Ramirez, Tom Stewart

Approval of October 2021 minutes:

e Motion to approve October 2021 Booster Minutes by Carolyn Gandara
e Second-Jill Cufley
e Unanimous approval of October minutes

Treasurer’s Report: Harold Way
e See attachment
Coach’s Report: A.J. Gracia

e All league meeting for Varsity last night
o Awards for players to come
e We will play in the same league for the next 2 years
e Tentative game schedule
Week 0 Torrey Pines
Week 1 Murrieta Valley
Week 2 Diamond Ranch
Week 3 Monrovia
Week 4 Chino Hills
Week 5 Citrus Valley
Week 6 Glendora
Week 7 Bye
Week 8 Charter Oak (League)
Week 9 Alta Loma (League)
o Week 10 Bonita (League)
e Off season plans
o Lifting 1°t and 6" period
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e No lifting next week
e After Thanksgiving
o Lifting
o Additional study hall
e January, Feb, March
o Lifting/conditioning 5 days/week
e April, May
o Spring ball
e Summer camps start in June
e New weight room under construction
o Should be done in January
o Need new equipment. Coach Gracia will be discussing with the district what items
they will pay for and what items Boosters will need to help with
o “Wish List” will come soon for items needed
e Summer-gym is being remodeled
o New lockers, locker room, new training room will double in size
e Additional training opportunities through community programs (TTP, PTP, etc.) will be
handed out
e Glazier clinic in Las Vegas coming up in February for the coaches
o Booking rooms is pending
o Debbi will take care of this once room block opens
e Gear has been turned in. Riddell reconditioning starts Monday.
e New sound system and scoreboard coming soon, purchased by the district

Old business

e Banquet updates
o Email went out for JV/Varsity banquet information today
= Payment due December 1
= S50/person will cover the cost of food/drinks
e Motion to approve covering the cost of Booster board members by
Rebecca Hamilton
e Second Rebecca Garcia
e Unanimous approval
=  Freshman banquet
e 5:30-8:30 PM at McCoy Equestrian Center
e \Volunteers needed for set up before and clean-up. 30 minutes to set
up and 30 minutes to clean up
e Carolyn and Jill will do balloon arch
e 158 people confirmed



New Business:

Mobile phone-Venmo (Carolyn)
= We need to change our Venmo account to a phone number solely used for the Booster
Club. Current phone number belongs to a parent.
=  TracFone is probably the best option at a cost of $19.99+520 plan for 1GB
=  Will then use this new phone for all Venmo transactions
= Carolyn will confirm details
= Motion to approve purchase of TracFone and prepaid card by Carolyn Gandara
e Second Rebecca Garcia
e Allin favor to approve
Varsity gift (Carolyn)
= ~10-minute highlight video, 45 seconds/game
= Price is pending-Carolyn to follow up with videographer
King's tickets and jersey (Debbi)
= 2 tickets for home tournament redeemed by 01/01/22
e Raffle for all players. 1 player will be chosen this week
= Signed jersey will be kept until golf tournament in June for a raffle prize
Playoff videographer and photographer payment (Debbi)
= Motion to approve additional game videography and photography coverage to “Joe
Nunez Media” and Gus Vargas at a cost of $250 to “Joe Nunez Media” and $50 to Gus
Vargas by lill Cufley
= Second: Carolyn Gandara
= Allin favor to approve
JV t-shirts (Debbi)
= Coach Reams would like to give t-shirts to each player
= Costis $12/shirt, 46 players, 4 coaches. $600
= Coach Reams will get sizes
= Motion to approve 50 shirts for JV team Rebecca Hamilton
=  Second Rebeca Garcia
= Allin favor to approve
Mandatory booster training (Debbi)
=  Multiple dates, let Debbi know what date to attend
2021-2022 Booster positions and elections (Debbi)
= Elections coming up December 1

Meeting adjourned at 7:57 PM

v" Next Meeting: 12/01/21 at Chino Hills Community Center (Willow Room) 7:00pm



Thank you for coming to the Boosters meeting and showing your support for our program!
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