Clear Falls Football Booster Club Notes

 Date: Tuesday – August 6, 2025

Meeting called to order by President, Erica Saenz, at 6:05 PM.

Members Present: 16 + Coach Head 

Meeting Minutes from May, June and July still pending approval 

REPORTS
VP Operations
· Blow up Crew – still need 2-3 more Dads to volunteer
· Special Events Coordinator appointed for the 25/26 year – Aleth Cates
· Concessions – working to get the facility cleaned
· Pallet of water donated and needs to be picked up on the 14th

VP Sponsorship & Merchandise
· Website – Jill is working on updating (removing old and adding new)
· Would like to add the BSN store to the website with option to buy all year
· Need to update members, upload missing minutes
· Sponsorships
· We currently have $13,255 in membership money / 87 members
· $3,600 in business sponsorships – still open 
· Fundraising
· Pampered Chef open till the 9th 
· Bingo Night set for November 1st – looking for MC
· Dine out to Donate will start every other week, working on securing restaurants
· Panda Express – national fundraiser Aug 19th 
· Merchandise
· Plan to sell merch at B2S Bash, first scrimmage and a few home games
· Football camp – sells totaled $1,870 – hats/shirts
· Other merch available for sell - Clear totes, drawstrings
· Another square reader donated for use (Emily)
Treasurer Update
· The fiscal year started with $41,091 and now we are at a balance of $43,761
New Business
· Motion to replace camera part needed to connect different angles for $500 – ALL IN FAVOR
· Booster club to purchase directly with link provided by Coach Head
· Game Day Program – Erica Saenz to take over for now, will ask Amy for game day program email login info to streamline tasks
· Motion to vote in a 2nd bank signer on account – Jennifer Lloyd – ALL IN FAVOR
· Will need to get books audited

Coaches Report
· May need to reschedule Saturday 8/9 scrimmages due to weather – will update on Sport You

Upcoming Events
· Senior Dinner October 7, 2025 – Challenger Stadium – Need to post ASAP
· Back 2 School Bash on August 6th – plan to sell water at 6pm prior to pep rally
· HOCO
· Carnival Sept 26th  – discussed 3 options for food (Burgers – cost $2.13/$2.26 (w/cheese), DD pizza rolls, frito pie bags)
· Parade Sept. 22nd  – need to determine theme and decorations
· Senior Mum Making – coming soon – Erica to update time/place
· August 20th – (changed date from 8/13) Steak Dinner for winning SWAT team and perfect attendance – about 30 ppl
· 4-5pm
· Looking for sponsors to donate meat, etc.

Next Booster Meeting: September 2, 2025

The meeting adjourned at 6:39PM.

