Clear Falls Football Booster Club Notes

 Date: Wednesday, April 24, 2024

Meeting called to order by President, Erica Saenz at 6:41 PM.

Members Present: 15

Meeting Minutes approved from 3/20/2024 – ALL IN FAVOR.

Blow up Crew
· Kim Harris to contact James Jordan to make sure he is still willing to take charge 
· Need about 6 Dads to help

Chalk Talk
· Happens 2x a year – Fall & Spring
· Need to secure Fall date
· Fundraising event for current/potential sponsors – open forum w/coaches to ask questions about the football program.
· Discussion about changing to evening time to draw more attendees.

Player Retreat
· Flyer posted, waiver created.
· Misty to post waiver on website for everyone to access.
· Need 1 chaperone for every 10 players.
· Used Galveston limo for charter bus in the past – need to secure buses once numbers are finalized.
· Deadline to register July 12th.

Sponsorships
· Need to get list of past sponsor list with phone/email
· Post on social media
· Need to create an email address for sponsorships to streamline email communications

Football Website 
· Membership Fee for website coming due July 14th
· $290 to renew same subscription we currently have

Fundraising (need help with transitioning responsibilities/info)
· Dine Out to Donate – every week for one month to start then once a month throughout the season
· Golf Tournament
· Player Fee $100
· Back to School Bash – need to sell Booster memberships, collect player fee, sell Merch.
· Meet the Coaches Event – same as above

Still in need of a Merchandise Coordinator

Other Admin / Updates / Upcoming Events
· Paid VYPE
· Boat Show Fundraiser raised approx. $590 (not including expenses to purchase water)
· Operating Acct. - $18,911.17
· Merch. & Services - $9,666.59
· Chalk Talk - $250 minus $200 cost = $50 profit

2 State Qualifiers – May 24 and June 14th - $400 each
· MOTION TO APPROVE – All in Favor

Spring Winning Competition Team – 23 players
· Need a plan to cook burgers after athletics on May 24th at 10:45am
· Steak Dinner for Summer winners to be coordinated

SWAT Popsicles @ 10am June 27th AND August 1st 

May 21st at 6pm – Parent / Player Information Meeting with a 7pm recruiting meeting to follow
· Incoming freshman meet at 6pm with recruiting meeting open to all players at 7pm
· Need to have Booster club representation at the meeting
· Parent To Do List
· $100 player fee
·  Game day meals sign-up
· Merch for sale

April 27th 7v7 Concessions – Dickinson (about 15 players)- 9am to 12p
· Need 2 coolers, water, Gatorades, snacks
May 4th 7v7 @ Clear Falls
May 24th 7v7

FCA Camp Information to be posted ASAP
· June 29-July 2nd
· College Station – fills up fast
· Reach out to Felicia C., FCA Rep. regarding scholarships 

August 7th Back to School Bash - need to sell Booster memberships, collect player fee, sell Merch.
July 31st – Meet the Coaches Event 7pm – 8pm, Need to set up Booster table 

The meeting adjourned at 7:23 PM.

