Clear Falls Football Booster Club Notes

 Date: Monday, January 22, 2024

Meeting called to order by President, Carla Pruitt at 6:33 PM.

Members Present: 19

Introductions from Members in attendance

Brief explanations of positions held - both incoming and outgoing – Carla & Jason

Location for player retreat secured – July 27-29th

Motion to forgo meeting minutes from last meeting – all in favor.

Overview of Agenda

Description of positions & duties

Game Day Program – duties include 4 programs - 1st game, senior night, HOCO, last home game, position filled by Amy Parker

Coaches Report
· SWAT dates released – 24 sessions, 2 week break , begins Monday, June 10th
· Physicals – April 29th on campus 2-6pm
· Coaches Luncheon – Need to set date by next meeting*

Player Retreat – brief discussion of format, 2 overnights in Huntsville – Team Bldg., no football, $200 per player includes meals, lodging, transportation
· Need Chaperones ( 1 for every 10 players)
· July 27-29 – Saturday thru Monday
· Bus leaves for retreat at 11am, check in at 3pm

2024 Appointed Positions
· Public Service Coordinator – Jerri Gore
· Website Coordinator – Misti Prock
· Merchandise Coordinator – Melissa Axelson
· Varsity Meals – Cassie Munoz / Christina Kern
· Game Day Meals – Rebecca Vessel
· Game Day Program – Amy Parker
· Fundraising Coordinator – Jennifer Loyd
· Concession Coordinator – Robbin Sneed
· Blow up Crew – JJ, Kevin, Jason

2024 Executive Board Elections – Motion to vote the following – all in favor:
· President – Erica Saenz
· VP Operations – Kim Harris
· VP Sponsorship & Merchandise – Krystyna Fennelly
· Treasurer – Emily Garcia
· Secretary – Christina Kern

Other Discussion items / Action Items
· Golf Tournament to continue?? May consider other options like Top Golf event.
· Need to review the By Laws to determine who has the ability to sign checks (Erica, new president, works in the district – is this allowed?)
· Need to set date for coach’s luncheon/chalk talk by next meeting 

Next Meeting Feb. 12, 2024 @ 6:30pm

The meeting adjourned at 7:25 PM.

