EPHRATA YOUTH FOOTBALL

Meeting Minutes - Sunday, March 15, 2015 Meeting #2

In Attendance:

Jeremy McCracken, John Wright, Scott Shelley, Shane Mentzer, Rod Snyder
Ed Dresch was attending league meeting

1. President, Jeremy McCracken called the meeting to order at 6:03pm.

2. Equipment: Have yet meet with Jim Summers to review Rec equipment. This is a pressing matter,
we need to find out what is serviceable. All present agreed that the cost to field a team of 100
players in 2015 will require an estimated cost of $44,500. This cost includes all new gear since the
Rec equipment has not been seen.

3. Insurance: Jeremy will research cost for next meeting.

4. Committee members: Possible committee members have been identified, Fundraising &
Sponsorship Coordinator = Melissa Mortimer, Player Safety Coordinator = Jansen Honberger,
IT/Registration Coordinator = Ken Rummel

5. Participation costs: The following was agreed upon after discussion: $100 registration $30
equipment deposit, the registration fee will be $50 for any additional players per family. The
equipment deposit will remain at $30 per player. Players can purchase jerseys at end of the

season for $30.

6. Coach Selection Committee: 14 applicants have applied via the website, Head coaches will be
focused on first. The Committee is hoping to hold interviews April 6.

7. Registration: A town hall type meeting will kick off the proposed registration on April 11, 11am —
1pm. The Science Press/Baseball facility will be the location. This info to be distributed via
newspaper.

8. Website: The group had a review of the website.

9. Next Meeting was scheduled for Sunday March 22, at 3pm.

10. Adjourned at 7:45pm
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