EPHRATA YOUTH FOOTBALL

Meeting Minutes - Sunday, March 22, 2015 Meeting #3
In Attendance:
Jeremy McCracken, John Wright, Scott Shelley, Shane Mentzer, Ed Dresch

1. President, Jeremy McCracken called the meeting to order at 2:05pm.
2. Coaching Interviews: Head coach interviews will be conducted 3/25 & 3/26 at the Baseball Facility
starting at 7pm. Dates and times subject to change. Members of this board will act as Coach

Selection Committee.

3. Registration: It has been established that Registration / Signup will officially start Saturday April
11, 10am — 1pm at the Pioneer Fire Company, Social Hall. Online registration will also be available.

4. 2015 Season: Tentative date for the start of the season is August 17.

5. Paypal: Ed Dresch researched setting up a Paypal account via Susquehanna Bank for this Board.

6. Advertising: A Letter for all parents in the school district will be created by Jeremy and handed
out before the end of this school year. Scott will obtain approval through Athletic Director. A
signup flyer will be created to post around town.

7. Equipment: John is very pleased with the customer service we have be provided by Riddel. They
will allow EYF a 60% down payment plan on equipment purchase and also the local Sales Rep will

be onsite during our registration to discuss helmet quality and fitting.

8. Insurance: Jeremy was provided an estimated cost of $2500, he plans to proceed with getting a
second quote from another company.

9. Next meeting will be Sunday 3/29 at 2pm.

10. Adjourned at 3:17pm
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