EPHRATA YOUTH FOOTBALL

Meeting Minutes — Tues. July 10, 2018

In Attendance:

Jeremy McCracken, Shane Mentzer, Jen Martin, Scott Martin, Lauren Musser, Ed Dresh, Jen Boley, Kris
Martin

1. President, Jeremy McCracken called the meeting to order at 7:00pm.
2. Treasury Report: Ed D. reported that the clubs bank account is presently $21,059.56

3. Helmet Account: Discussion as to setting aside money for new helmets once every 10yrs. Group
was all in agreement to create a separate account for future helmet purchase. Ed will create a
separate account at bank and move $10,500 into it. Approx $3,000 will be set aside each year as
discussed upon creation of this club.

4. Backyard Brawl: Short discussion as to if the brawl would occur this season and maybe hold a
chicken BBQ at the event. Nov 3 is the anticipated date.

5. Sign ups: Currently 85 are registered, Lauren will check to make sure we don’t have duplicate
registration on-line.

6. Registration: Registration will be promoted during the upcoming camp, Lauren will be available
for registration during camp. Also, an email will go out about equipment handout after camp
workout. See below for detail.

7. Scrimmage discussion: Do not want to participate in Mountville scrimmage this season, very
unhappy with the way it was run last year. Jeremy will check into the Wilson scrimmage on Aug
25, this is the Berks League and they have no weight limits only age limits, the overall club was in

agreement as to trying this scrimmage out.

8. Change of league: Much discussion concerning changing from Red Rose to Berks league. Overall
thought it this might be something we look into in the future. Only age limits.

9. Helmet cleaning: Saturday Jeremy and Shane will take out the liners and clean the helmets with
Simple Green & water. Jeremy will take liner home and wash in machine, following Saturday: the
Martins will put the clean liners back into the helmets.

10. Meeting adjourned unknown time.

11. Next meeting: TBT
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Dates to remember:

CAMP: July 24,25,26 at High School Field 6-8pm

EQUIP HANDOUT: after camp July 24, A&D, 25™ B, 26" C, + after 1 practice Aug 6%
LATE REGISTRATION STARTS / ONLINE REG ENDS: July 31th

PRACTISE STARTS: Aug 6™

PHOTOS: Aug 15-16 or 20-21, yet to be determined

SCRIMMAGE: Aug 257

GAMES START: Weekend of Sept 1
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