



[bookmark: _GoBack]Minutes for 8/25/16:

1. Balance to Date
a. Concessions and Spirit Wear Sales
b. Due for August
c. Projection for September
2. Pictures
3. Website
a. Content
b. Front Page
c. Timing of updates
d. Other …
4. Communicating with Board and Booster Volunteers
5. Banner
a. Picture updates
b. Hanging it
c. Cost
6. Recognition of Players
a. Families are in
b. Banner to run through
c. Scott Harris
d. Flags
e. Logistics
7. Friday night meals and snacks
8. Saturday meals
a. At church
b. Cooked by families
9. Pest Control Ad on the field = 50% to Football Boosters
10. Signups
a. Signup Genius links on website

















FHC Football Booster Club Agenda
8/10/16




Actions
	Owner
	Action
	Status
	Due Date

	Coach
	Provide Board with participation levels by grade for
· Gold Cards
· Work A Thon
	
	

	Coach
	Do you want anything added to the website for the new incoming freshman?  Tell Jess and communications if you do.
	
	

	Coach
	Let Conrad and John know when will both players who went to boot camp
1. Be back in town
2. Be eligible to play
	
	

	Coach
	Confirm if we can hang the Sr. banner up in the weight room post season.
	
	

	Coach
	Inform your Captains that only two of them have sold any football mania cards, only 12 kids have sold at least 1card, 90 have been sold to date, that they are leaders and they should help provide incentive to all players to sell cards this weekend
	
	

	Conrad / John
	Coordinate the recognition of the Sr’s who went to boot camp.
	
	

	Gwen or Lisa??
	Contact Cheer and ask if they will create a large paper banner for the boys to run through on the first night and during homecoming, if they will not we need to find another source to provide this
	
	

	Jess
	Communicate
· Minute w/ actions
· That team pics are on 8/15
· Remind parents they can get list to send TY’s to the work a thon donors
	
	

	Jess
	Work with team on Website
· Clean up website so that front page is critical information
· Add secondary thermometer to track Football Mania to $10k, also include this number in the overall tracking to $50k
	
	

	Jess
	If Coach wants us to put anything on site for new freshman we will get it uploaded, see other action item for coach to provide to you
	
	

	Jess
	Set-up signup genius for Jamboree, 7 volunteers from 6:30 to 8:30, the boosters will staff the first part of the night from 4:30 – 6:30
	
	

	Jess
	Sign up genius needs set-up to find trailers and trucks for home coming, we also need trailers to be decorated, as for the a lot and we’ll see how much spirit we can gain from this
	
	

	John
	Call dealerships and see if they will sponsor to have truck in parade
· Check with Scott to validate parade route
	WIP
	8/20

	John
	Check and see if square works on tablet for Friday nights at spirit wear
	
	

	John
	Draft message for Jess to send to Sr. Parents asking for $25 per for the banner, hold off until we know the cost but be ready to send
	
	

	Karen
	Provide Board with Participation levels by grade for St. Paties Day
	
	

	Karen
	Contact Cottelville and find out if the work a thon was written up in the paper or website, let’s get it in there if possible
	
	

	Karen
	w/ Jess, Dan, Kim will coordinate pizza for the players this Friday night
	
	

	Kim
	Will set-up signup genius (or coordinate set-up through Jess) for ensuring that we have three parents each Friday at 2:15p for 1 and 2:30p for two more to feed the boys
	
	

	Kim
	Think through the idea on how we can feed the boys on the two Saturday mornings without paying Concettas $400
· Use church
· Ensure food is Carb packed (pancakes, eggs, bagels, …)
	
	

	Kory
	Contact Annett Herdt and find out
1. When the paper work needs to be to her for printing of the Friday night program
2. If the boosters or she puts the four team rosters in the program
	
	

	Kory
	Finish up the roster and deliver to Annette 
	
	

	Kory
	Try to find a sponsor for thunder sticks
	
	

	Phyllis
	Contact thunder stick company for pricing and timing 
	
	

	Skeebo
	Take Sr’s Pic for Banner, talk to them about the theme, contact the banner company and get a price, idea is that the banner will be 4’x20’ OR whatever it takes for the banner to look good on the stands
	
	

	Tina
	Work with team 
· Try to design a more efficient flow in the stand
· Need to provide staff for spirit wear help
	
	




Key Decisions & Future/Next Steps
	Decision
	Sr. Banner for home games, dependent on cost

	Decision 
	If we do thunder sticks we will not charge for them, we may sell extra to non high school students

	Decision
	Recognition of the two players who went through boot camp this summer will occur, see action for more details

	Decision
	Next meeting will be on the second Tuesday of Sept due to home coming

	Future
	Brainstorm ideas on how to feed the boys properly on Friday without paying Concettas

	Future
	Set-up Mom and Dad’s nights

	Future
	Sr. Parents should coordinate and plan what they want to do for Sr’s on Banquet night

	Future
	Boosters will determine if there are funds for to support the Sr. families with Banquet recognition for the players who participated in their last year of school




1. Key Points
a. Booster Club Alignments
i. Reviewed alignments
b. Communication Flow
i. Discussed communications and how critical it is they are clear and roles are defined


2. Treasurer Update & Fund Raising
a. Gold Cards – orders placed for gifts
i. Earnings to date? = $8300
b. Work A Thon
i. Earnings to date? = $4100
c. Football Mania
i. How many have been sold = 90
ii. What did we hear from the boys about the raffle? – not too much
iii. What else should we do to move this forward? – ask coach to inform the captains to be leaders, communicate the ‘how to’ activate and sell again
iv. Earnings to date? = $1000
d. Gaming idea?
i. TBD at a later date
e. Walmart Donated $500
i. Karen sent thank you 
f. Validate money is available for actions to start the season
i. Given the purchases and payments known through August the booster club will have a zero balance without more Football Mania sales and/or concessions and/or marketing sold
ii. Month end target balance = 0 (if we do not have Football Mania sales and/or concessions and/or marketing sold)
g. Other …

· NOTE – fund raising for 2017 needs further brainstorming, % participation needs to increase – Team, this does occur during the January/February meetings

3. Concessions 
a. Need a new leader for next year 
b. Not selling at Jamboree, football is from 7-8:30ish
c. Training & documentation needs to begin this year 
d. Pretzels - use pretzel warmer 
e. Conrad to pick up Gus’ pretzels 
f. Signups to date

4. Spirit Wear
a. Next dates for sales (games only?) – yes at Jamboree and games
b. Any feedback from …. anyone?
i. Zippered windbreaker
c. $ amount ordered - $5000
d. $ amount sold - $3400

5. Marketing
· Ads sold to date - $ amount
· Friday night program layout – draft completed, need to wrap up a few more ads
· Getting it printed
· Rosters for Football, Cheer, Dance, Band – Kory to get these from Annette

6. Communications
· Twitter - pin tweet 
· Facebook
· Web Site
· E-mail 
· Archive photos on website from past seasons 

7. Photography 
a. KEM Photography - Karen to contact 
b. Leverage the school’s photography team
c. Skeebo 
i. Pitched the idea of $10 per family to join and get pics
ii. Discussed the idea of charging $20 and giving $10 per to the boosters
d. Club purchase a camera
d. Mom hired a Freshman photographer
a. We discussed this in detail, there was not a final decision made in regard to Friday and Monday night photos, at this time if a parent is going to take pics that is great, they can work with communications to get them loaded on our web page
b. Sr. Pic for game – we will do a banner for 2016, Skeebo to take the picture and find out how much the banner will cost

8. Friday nights
a. Team Dinners
i. Staffing
b. PB Sandwiches, rice crispy treat
i. Lisa and John
c. Gatorade
i. Need to purchase

9. Upcoming events
a. Volunteers for Jamboree
b. What else, next steps, next meeting ….
c. Home Coming
d. Sr. Night
e. Schedule Calvary for banquet

10. Round Table
a. Schedule of events should drive year
b. Send a message to Sr. Parents asking for $25 per for banner

If time permits

11. BBQ
a. What went well
b. What needs adjusted
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