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Actions are in table at the bottom, please review so we can over achieve!

Key Decisions 
	Date
	Decision

	12/13/16
	Fund Raising for 2017 was planned, see notes below for high level details

	12/13/16
	All meetings will be on the second Tuesday of the month.  Bi-Laws will be changed.

	
	




	Topics
	Notes

	
1. Opening Discussion
a. Introductions
b. Team Night Out
i. Bowling on a Monday night
ii. $7.75 a player, 2 hours of bowling, 2 pizzas, & 2 pitchers of soda for every 5 kids
iii. 29 signups to date
c. Any comments on Key Decisions last month


	




	
2. Treasurer Update
a. Balance
b. Outstanding Expenses
c. Forecast Balance




	


	
3. Fund Raising 2017 Plan Review
a. Review Plan based on last meetings brainstorming

	
Plan to be drafted for 1/12 meeting
· 3/11 – St. Pats
· 5/7 – Lift O Mania (before contract night starts)
· 6/14 – Work A Thon (10 envelopes, electronic sign up, …)
· 7/1-30 – Football Mania (must sell 15, we need gifts for 20 and 30 sellers)
· 8/12 – Music Trivia


	
4. Marketing
a. Friday Night Program
b. Brainstorming

	

	
5. Communications
a. Brainstorming 
i. Email, Twitter, Facebook, …

	

	
6. Sub Committees
a. Identify new interests
b. Determine target start dates

	
See table below


	
7. Other business
a. Next Meeting 2/15, not 2/14
b. Booster Budget
c. Action Item Review
d. Round table
e. Other …

	




Subcommittee’s, dates for plans to be reviewed, members (at this time)

	Subcommittee
	Plan
	Other
	Members

	Fund Raising
	January
	· Brainstorm in December
	Dan West
Open
Open
Karen Grant (B)

	Communications
	February
	Continual
	Pam Lindsey
Don Rootz
Open
Jess Schroeder


	Marketing
	February
	
	Kory Albrecht
Open
Open
John Hunt

	Events
	March
	Engage for Team Events to support
	Kim Gillette
Lori Albrecht
Open
Karen Grant

	Spirit Wear
	March
	
	Lisa Hunt
Open
Open
Conrad Pawlowski

	Concessions
	April
	St. Pat’s support
	Lisa Riebel
Open
Open
Conrad Pawlowski








Actions
	Owner
	Action
	Status
	Due Date

	Dan
	Find a venue for 8/12 Music Trivia

	
	

	Don
	Review website that could be used for running the club and provide our website, share pros and cons at next meeting

	
	1/11

	Fund Raising Subcomm
	Create a plan for fund raising 2017 to share at January meeting (i.e. additional details to what was decided on tonight, we do not need 100% decided but 50%+ would be nice)

	
	1/11

	John
	Draft letter of expectations for the year

	
	12/20

	John
	Set-up bowling night for boys in January, touch base with Don on contact in Cave Springs

	
	12/23

	John
	Call ½ of the families in regard to attending booster club

	
	1/8

	John
	Scan survey forms and send to club members

	
	12/23

	Karen
	Submit the fundraiser list to the school

	
	12/23

	Kory
	Review the program flyer that Pete provide and determine if we should discuss further at the January meeting

	
	1/11

	Kory
	Call ½ of the families in regard to attending booster club

	
	1/8

	Pam 
	Redistribute or announce calendar on Facebook after Pete updates it, give a call out to incoming Freshman the evening session is for them

	
	12/15, based on Pete

	Pete
	Distribute letter of expectations for the year

	
	12/28

	Pete
	Update the calendar to state “incoming Freshman” on the calendar

	
	12/14

	Pete
	Send list of team  requirements for purchase in 2017

	
	12/31
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