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FHC Football Booster Club Minutes
2/7/17

Actions are in table at the bottom, please review so we can over achieve!

Attendees: John Hunt, Jen Radwanski, Jason McMillan, Kim Gillette, Don Rootz, Dan West, Karen Grant, Lisa Riebel, Pam Lindsey, Conrad Pawlowski, 
 
Key Decisions 
	Date
	Decision

	Jan 17
	Adjusted Fund Raising event in August to mouse races

	
	

	
	




	Topics
	Notes

	
1. Opening Discussion
a. Introductions
b. Team Night Out
i. Bowling was fun
ii. Next night out is Dodge Ball
1. Cost is free for players
2. We will need drinks and snack (sandwich from Walmart
3. Recommended Date first full week in March, on a night that there are not any other sports or activities
4. Need to call Church and/or schedule school gym
5. Tournament brackets
c. Any comments on Key Decisions last month




	
Kory Albrecht announced at the start of the meeting that he and Lori would be stepping down from the booster club.  The club would like to thank them for their services over the years.  Also, we would like to add a special call out to Kory for identifying the need for and establishing a Marketing subcommittee.  

Dodgeball will be the next event and John will look into dates available this March, preferably a Monday night.
John will ask about liability with FHC or Calvary church. Cost is free, snacks and drinks will be provided by FB Boosters.
(Sandwiches from Walmart). Need to reserve a date asap. There will be tournament brackets.
Dan West suggested having a event coordinator position. Someone that would keep track of money and list for all events.
Making sure volunteers show up and work their duties and keeping track of it all. Everyone was in agreement. Will be
further discussed next meeting.

	
2. Treasurer Update
a. Balance
b. Outstanding Expenses
c. Forecast Balance




	
Karen said there is $5,400 in the bank but, that is before a few outstanding items need to be paid out. Which will leave
around $3,000 in the bank.
Important for upcoming fundraisers to be successful to build the account up.

	
3. St. Pats Day Updates

	St Pats-March 11th : (goal, $2,000 +)
Starts at 8am.
Karen created a Signup Genius for this event. 2 shifts, 8-12pm and 12pm-til done.
Asking for parent donations which are:
Soda
Water
Buns (Hamburger and Hotdog)
Chips
Price list and items for St. Pats parade:
Water-$2
Soda-$3
Hotdog-$3
Pulled pork sandwich-$5
1 Gus' pretzel-$1
5 Gus' pretzel-$5
Pickle-$3
Chips-$1
Pete will make sure the FB have jerseys that will be selling items and helping out.
John brought up needing sponsor 's for St Pats parade. Jenn Radwanski will look into Salon De Christi for sponsorship. Phil
Amelung (marketing) and Jenn need to converse about this soon and let John know the outcome. They could also be added
to our Football program.
Went over list of items needed for parade and everything is covered. Everyone knows who is getting what and when it's
needed by.


	
4. Marketing
a. Friday Night Program
b. Brainstorming

	
John will reach out Phil Amlunge to discuss leading up Marketing.

Jennifer Radwanski would like Phil to touch base with her about a potential alignment for marketing.


	
5. Communications
a. Brainstorming 
i. Email, Twitter, Facebook, …

	Looking into new website. Don has been working on this and brought up the website Membertool.kit.com
Our website now cost around $200.00. It will be more if we go with the new website but, there are a lot more benefits to
the new site. Also, Pam mentioned to check on what the transaction fee would be. Conrad and Don will be looking further
into this. (Attaching Jess's communication email since she was unable to attend meeting).


	
6. Other business
a. Next Meeting 3/14
b. Booster Budget
c. Round table
d. Other …

	
Lift A Thon: CANCELLED!
Work A Thon: (goal, $7,000 +)
Wednesday, June 14th-
Need date players will be handed envelopes and deadline. (10 envelopes each and electronic sign up). Need 10 adults to
volunteer for this. Postage will cost around $400.
Mouse races: (goal, $7,500 +)
Karen needs to put deposit down and Board said go ahead and book it. $750.00. Will be held at Knights of Columbus on
August 12th. Dan West will reserve the coordinator for event and pay deposit to hold the coordinator. Need to create
signup Genius for event. Need a lot of volunteers for a successful night. Facebook, Twitter, email to communicate this event
out.

FOOTBALL MANIA: (goal, $21,000)
Starting earlier this year. Players required to sell 15 tickets by the end of June but, can continue to sell more past turn in of
15 tickets after that deadline. Prizes will be given out to players with higher ticket sales. TBD at later date. Will be reviewed
with parents on contact night. Communicate out last year's results.

Football camp:
Junior and Seniors (with possible sophomores) will attend UCM for away camp. Cost of camp TBA at later date. More info to
follow when details from Coach Eberhardt are sent out.
HS Camps cost is $165.00.
Karen brought up about players/parents sell TJ pizzas so they could earn the money to pay towards HS camp or even both
camps depending how much player/parent sell. Jenn Radwanski made a good point that if player/parent met their quota
that any extra money could go into a pool for other kids if they chose to do that to help out others. Everyone seemed to like
the idea. Would need a start date and deadline for TJ pizza sales. Pam said it's a 2 week turnaround once order is placed.
Dan West said it would be great to have the order in while players and parents are at contract night to hand out.
Will be discussed further at next board meeting. Also, need to determine how many items need to be sold for each player.

Volunteering:
It will be communicated out that parents will need a deposit check of $75. Parents need to work 3 volunteering position in
order to receive check back. They will be allowed to "buyout" but that is still up for further discussion with the board oh
how this will be handled. Memo line on check needs to state "buyout" or "hold". Parents will have plenty of opportunities
to volunteer at several events, concession or chain game.
Concession:
Signup Genius or some other form of signup needs to be created for all of concession. Need to fill Monday and Friday nights
games. Karen will talk to Tina and ask how many were staffed on each of those nights.
Coaches corner:
Pete's wish list of football equipment is around $44,000. Goal of fundraising is $70,000. Pam suggested that Pete's wish list,
along with all of our financials, be posted on the website so parents can see things that the team needs and our goals and it
would also give parents an understanding if they can physically see it right in front of them. With hopes it would help with
fundraising. John agreed and like the idea.
Pete- distribute letter of expectations for the year (after John drafts the letter of expectations for the year).
Nothing else was said from the round table,
Next meeting will be March 14th, 2017 @ 6:30pm.
Meeting was adjourned at 8:30pm.







Subcommittee’s, dates for plans to be reviewed, members (at this time)

	Subcommittee
	Plan
	Other
	Members

	Fund Raising
	January
	· Brainstorm in December
	Dan West
Open
Open
Karen Grant (B)

	Communications
	February
	Continual
	Pam Lindsey
Don Rootz
Open
Jess Schroeder


	Marketing
	February
	
	Phil Amelung
Open
John Hunt

	Events
	March
	Engage for Team Events to support
	Kim Gillette
Lori Albrecht
Open
Karen Grant

	Spirit Wear
	March
	
	Lisa Hunt
Open
Open
Conrad Pawlowski

	Concessions
	April
	St. Pat’s support
	Lisa Riebel
Open
Open
Conrad Pawlowski








Actions
	Owner
	Action
	Status
	Due Date

	Dan
	Find a venue for 8/12 Music Trivia

	Complete
	

	Don
	Review website that could be used for running the club and provide our website, share pros and cons at next meeting

	WIP
	

	Fund Raising Subcomm
	Create a plan for fund raising 2017 to share at January meeting (i.e. additional details to what was decided on tonight, we do not need 100% decided but 50%+ would be nice)

	Complete
	

	John
	Draft letter of expectations for the year

	
	

	John
	Set-up bowling night for boys in January, touch base with Don on contact in Cave Springs

	Complete
	

	John
	Call ½ of the families in regard to attending booster club

	Complete
	

	John
	Scan survey forms and send to club members

	Complete
	

	Karen
	Submit the fundraiser list to the school

	Complete
	

	Kory
	Review the program flyer that Pete provide and determine if we should discuss further at the January meeting

	Complete
	

	Kory
	Call ½ of the families in regard to attending booster club

	Complete
	

	Pam 
	Redistribute or announce calendar on Facebook after Pete updates it, give a call out to incoming Freshman the evening session is for them

	Complete
	

	Pete
	Distribute letter of expectations for the year

	
	

	Pete
	Update the calendar to state “incoming Freshman” on the calendar

	Complete
	

	Pete
	Send list of team  requirements for purchase in 2017

	[bookmark: _GoBack]Complete
	




	
7. Fund Raising 2017 Plan Review
a. Review Plan based on last meetings brainstorming

	
Plan to be drafted for 1/12 meeting
· 3/11 – St. Pats
· 5/7 – Lift O Mania (before contract night starts)
· 6/14 – Work A Thon (10 envelopes, electronic sign up, …)
· 7/1-30 – Football Mania (must sell 15, we need gifts for 20 and 30 sellers)
· 8/12 – Mouse Races
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