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FHC Football Booster Board Minutes
2/28/17

Actions are in table at the bottom, please review so we can over achieve!


Key Decisions 
	Date
	Decision

	2/28
	[bookmark: _GoBack]We have set a buyout amount if a family does not want to pay for camps individually or perform any fund raising efforts (this does not include the 3 volunteer times for supporting games)

	
	




	Topics
	Notes

	
1. Opening Discussion
a. PTO alignment
b. FH & FHN Booster alignments
i. What should we do in conjunction
ii. What should our clubs share to help the overall efforts for football in the district
c. Dodge Ball
i. Sign up
ii. Sandwich, Drinks
iii. Gym, Balls

	

· As it turns out the PTO was only meeting with the Parent Clubs, not all booster clubs
· 9/22 and 10/6 are the other FHSD games, these dates may not work for a joint theme/event
· Dodge ball has 37 kids signed up, the subway large sandwich was twice as much as pizza so we went with pizza


	
2. Treasurer Update
a. Balance
b. Outstanding Expenses
c. Forecast Balance



	

· Balance is 2544.44
· Some money needs to go out for coaches clinics and travel
· Overall the Tier 1 expenses for the year equal $44k, which is a 
· high estimate, and are forecasted fund raising should bring in $42k


	
3. St. Pats Day Updates
a. Signups
b. Set-up (food, equipment, …)
i. Water donated by Walnut Grill
c. Etc…
4. TJs Pizza
a. Time  frame
b. Cost per pizza
c. Earnings per pizza
d. Passing additional monies to others or the team
e. What else…?

	
· We are set for the morning of St. Pats
· We could use more signups for the afternoon
· We could use more donations, but without donations the event can still be held it will just mean that our profit is lower

· TJs will start in April and run the first 3 weeks
· Profit per pizza to the player family that goes towards summer costs is $3.50, so selling 50 pizzas covers the cost of a player not going away to camp (Freshman and most Sophomore players)

	
5. Summer
a. Cost for summer camp, which is more than 24 days = $175
b. Cost for away camp = $130
i. The camp is at University Central Missouri this year, see calendar for dates
ii. Do we add to this cost to include a charter bus
c. Buyout 
i. not going to away camp $450
ii. going to away camp $600
1. Covers summer costs and fund raising
d. Volunteer for three times and give a deposit of $75, to hold until your sessions are staffed

	


· Cost for away camp may change based on bus transportation
· Two buyout prices are available, if you do not perform a buyout it is expected you participate in all fund raisers
· Each family is expected to serve three concesion, chains, assistance times for the team, we will be collecting and cashing a $75 check on contract night, once your three sessions have been filled we will return the $75
· Our goal is to provide charter bus transportation to and from camp, however, a lot of this decision is based on fund raising!!


	
6. Purchase status
a. See spreadsheet
b. Open discussion
c. Votes 




	
Conrad our VP is aligned with Pete on purchases and will send an e-mail or text for any votes on expenditures before purchasing the necessary ‘stuff’ for the 2017 season

	
7. Key School Board Decisions to be decided on in April
a. Pay $50 to participate
b. No bus rides home from any event <15 miles away
i. Only ride home will probably be one JV/Freshman night for 2017 season
ii. What does this mean for Friday night
1. How will coaches get equipment back to school
2. Do players need to return to school after game
3. Can players drive themselves to the games
iii. What else….

	
These points are STILL ON THE VOTING BLOCK, the votes will not occur until after school board elections

These points are not to be considered at this time since it is not clear or voted on whether they will be implemented



	
8. Club Members and Alignments
a. How can we fill gaps


	
Will be discussed at next booster meeting on 3/14

	
9. Other business
a. Round table
b. Next Meetings
i. Club on 3/14
ii. Board on 3/28
c. Other …

	








Subcommittee’s, dates for plans to be reviewed, members (at this time)

	Subcommittee
	Plan
	Other
	Members

	Fund Raising
	January
	· Brainstorm in December
	Dan West
Open
Open
Karen Grant (B)

	Communications
	February
	· Continual
	Pam Lindsey
Don Rootz
Jess Schroeder

	Marketing
	March
	
	Phil Amelung
Open
John Hunt

	Events
	March
	Engage for Team Events to support
	Kim Gillette
Open
Karen Grant

	Spirit Wear
	April
	
	Lisa Hunt
Open
Conrad Pawlowski

	Concessions
	May
	St. Pat’s support
	Lisa Riebel
Open
Open
Conrad Pawlowski













Actions
	Owner
	Action
	Status
	Due Date

	Don
	Review website that could be used for running the club and provide our website, share pros and cons at next meeting

	WIP
	

	Dan
	Find a venue for 8/12 Mouse Races

	Complete
	

	Fund Raising Subcomm
	Create a plan for fund raising 2017 to share at January meeting (i.e. additional details to what was decided on tonight, we do not need 100% decided but 50%+ would be nice)

	Complete
	

	John
	Set-up bowling night for boys in January, touch base with Don on contact in Cave Springs

	Complete
	

	John
	Call ½ of the families in regard to attending booster club

	Complete
	

	John
	Scan survey forms and send to club members

	Complete
	

	Karen
	Submit the fundraiser list to the school

	Complete
	

	Kory
	Review the program flyer that Pete provide and determine if we should discuss further at the January meeting

	Complete
	

	Kory
	Call ½ of the families in regard to attending booster club

	Complete
	

	Pam 
	Redistribute or announce calendar on Facebook after Pete updates it, give a call out to incoming Freshman the evening session is for them

	Complete
	

	Pete
	Update the calendar to state “incoming Freshman” on the calendar

	Complete
	

	Pete
	Send list of team  requirements for purchase in 2017

	Complete
	

	John
	Draft letter of expectations for the year

	
	

	Pete
	Distribute letter of expectations for the year

	
	




	
10. Fund Raising 2017 Plan Review
a. Review Plan based on last meetings brainstorming

	
Plan to be drafted for 1/12 meeting
· 3/11 – St. Pats
· 4/1 – TJs Pizza
· 6/14 – Work A Thon (10 envelopes, electronic sign up, …)
· 7/1-30 – Football Mania (must sell 15, we need gifts for 20 and 30 sellers)
· 8/12 – Mouse Races
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