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FHC Football Booster Club Agenda
4/11/17

Actions are in table at the bottom, please review so we can over achieve!

[bookmark: _GoBack]Attendees: Kim Gillette, Jennifer Radwanski, Mike Jacobs, Conrad Pawlowski, Lisa Hunt, Karen Grant, Ken Morris, Dan West, John Hunt, Pete Eberhardt, Lisa Riebel, and Pam Lindsey


Key Decisions 
	Date
	Decision

	4/11/17
	Field day outing next event instead of paintball

	4/11/17
	Work a Thon letters and envelopes to be handed out and collected at contract night




	Topics
	Notes

	
1. Opening Discussion
a. Introductions
b. Football Boosters and FHSD Forum outcome
c. Next Team Night Out
i. Next night out … paintball
1. When
2. Where
3. Cost
4. What else
d. Who is going to run Concessions
e. Action Item Review

	
· Welcomed Mike Jacobs and Ken Morris to the meeting
· Waiting on outcome decisions still on the budget and games with the FHSD board. 
· Next outing will be at Cottleville Legacy Park (Field day, volleyball). 
· April 30th, 12-2pm
· Legacy Park 
· Free
· Karen will call Cottleville Park and Recreations  to see if the park is available in reserve it
· Drinks and food provided

· Concessions
· Lisa Riebel, Kim Gillette and Jennifer Radwanski will be running concession. 







	
2. Treasurer Update
a. Balance
b. Outstanding Expenses
c. Forecast Balance
d. Next Major Purchase


	
· Current balance as of 4/11/17 is $3,769.05
· Balance after outstanding expenses is $2,544.05
· Hopefully with upcoming fundraisers our budget will be built. 
· No major purchases yet, Pete has a coaches list that was updated and will be discussed with the board.                     

	
3. Summer
a. Cost for summer camp, which is 24 + days = $175
b. Cost for away camp  = $175
i. Away camp is at University Central Missouri
c. Buyout 
i. Not going to away camp $450
ii. Going to away camp $625
1. Covers summer costs and fund raising
d. Give a deposit for 3 volunteer times of $75, receive it back if you fulfill

	
· Cost of away camp price updated to new price with bus transportation
· Two buyout prices are available, if you do not perform a buyout it is expected your participate in ALL fundraisers
· Each family is expected to serve 3 concessions, chains assistance time for the team, we will be collecting and cashing a $75 check on contract night. Once your 3 sessions have been filled we will return the $75
· Boosters are working to purchase team bags for all Varsity players to travel with their gear for the season 
· Pete ordered camp shirts, cost was $1,550
· Pete wants 90% or above for Ultimate Spartan. Suggested a summer event just for Ultimate Spartan

	
4. Contract Night
a. May 7th  
b. Agenda
i. Boosters  
ii. Coaches
iii. Break by number to tables for processing 
c. Room layout


	· Starts 6pm, volunteers arrive at 5pm. 
· Info for contract night went out on Facebook and twitter, Jess needs to send email out to parents by this weekend (4/16)
· Kim will create a Signup Genius for volunteers 
· Karen will discuss TJ pizza info, and Work a Thon
· Pete, John will finalize the agenda on the speaking to parents and players on contract night
· No physicals given at contract night, physicals turned in by July 31st deadline, turned into Annette Herdt

· Need colored paper to hand out for rotation of players for form turn in. 
· Small gym reserved, 10 tables reserved, bleachers will be pulled down for seating
· Tables will be identified as a color for form turn in
· Pete and Kim will finalize the agenda for this process
· Spirit Wear will be sold and will have a table
· Need to have a “check list” for players to have and to be signed off on at the end to receive Tshirt, FB mania and Work a Thon on check list

	
5. Next Fund Raiser
a. Pizza
i. Forms in Pete’s room
ii. Due date is
iii. Pick up date it
b. Work A Thon
i. How is this going to be distributed
ii. Are there any ramifications for not turning in 10 valid addresses

	· TJ pizzas 
· Due date is April 28th for HS players and April 27th for 8th graders, 8th graders will turn monies and forms into Pam at weights and Pam will turn in to Pete
· Pick up date will be announced at contract night, usually a 2 week turnaround from date forms are turned in
· Work A Thon
· Communication for this needs to go out ASAP Karen will get email out and Pam will post to Facebook and Twitter 
· 10 addresses turned in at contract night
· Karen will get this distributed to Pete and Pam next Tues, Pam will give to the 8th graders

· Note- players will not receive equipment if they do not participate in this effort 
· Fundraising goal is $44,000



	
6. Marketing
a. Friday Night Program
b. Brainstorming
c. Jen R. will discuss some potential alignments with Phil

	
· Ken Morris said he would help out in marketing with Phil Amelung. Mike Jacobs said he would help out in marketing as well if needed but wants to focus on helping with fundraising. 
· Suggested to reach out to past alumni boosters for feedback with the organization, Ken and Mike will work on this
· Jennifer Radwanski will see about sponsorship through her work at Salon De Christi
· Need to start working on area businesses to sponsor the boosters for our Friday night programs


	
7. Communications
a. Some updates have been made to website, there are few more to make
i. Schedule to be added
ii. Form for camp needs added
b. New Website discussion

	· Jessica updated the website, adding and deleting items necessary. 
· Required forms for players are on the website
· Discussed wether or not to even have website, agreed to keep it, Pam said it needed to be more “eye catching” John agreed. Pam, Don & Jessica will work on this. 
· Not at this time, continue use of current website

	
8. Other business
a. Contract night is 5/7
b. Next Meeting 5/9
c. Round table
d. Other …
	
· Contract night 6pm
· Next booster club meeting is 5/9 @ 6:30pm




Subcommittee’s, dates for plans to be reviewed, members (at this time)

	Subcommittee
	Plan
	Other
	Members

	Fund Raising
	
	
	Dan West
Mike Jacobs (new)
Open
Karen Grant (B)

	Communications
	
	
	Pam Lindsey
Don Rootz
Open
Jess Schroeder


	Marketing
	
	
	Phil Amelung
Ken Morris (new)
John Hunt

	Events
	
	Engage for Team Events to support
	Kim Gillette
Open
Karen Grant

	Spirit Wear
	
	
	Lisa Hunt
Open
Open
Conrad Pawlowski

	Concessions
	
	
	Lisa Riebel
Kim Gillette & Jenn Radwanski (new)
Open
Conrad Pawlowski




Actions
	Owner
	Action
	Status
	Due Date

	Don
	Review website that could be used for running the club and provide our website, share pros and cons at next meeting

	WIP
	

	John
	Draft letter of expectations for the year

	n/a
	Will be discussed at contract night instead

	Pete
	Distribute letter of expectations for the year

	n/a
	Will be discussed at contract night instead 

	Karen
	Reserve Legacy Park for next player monthly outing

	New
	Week of 4/17/17

	Pete 
	Send Parent Survey out
	Complete
	Sent out 4/17/17

	Pete/Karen
	Work a Thon envelopes and letters to be distributed to the players
	In progress week of 4/17/17
	4/17-4/21/2017

	Jess/Pam
	Work a Thon Communications to go out to parents/players    
	Done
	4/17/2017

	Pete
	GroupMe will not be used after contract night with players/ Hudl will be used.
	New
	May 7th, 2017

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	
9. Fund Raising 2017 Plan Review
a. Review Plan based on last meetings brainstorming

	
Plan to be drafted for  meeting
· 6/14 – Work A Thon (10 envelopes, electronic sign up, …)
· 7/1-30 – Football Mania (must sell 20, we need gifts for 20, 30 and 40 sellers) have to turn in any unused tickets
· 20 sold-TShirt
· 30 sold-Hoodie
· 40 sold- All above, plus admission to all games, hot dog and soda, look into getting a FHC FB lanyard to hold special pass for games. 
· 8/12 – Mouse Races
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