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FHC Football Booster Club Agenda
5/8/17

Actions are in table at the bottom, please review so we can over achieve!

Attendees: Conrad, Karen, Dan, Kim, Lisa H., Mike, Ken, Phil

Key Decisions 
	Date
	Decision

	5/8
	We will charge $75 to each family until they fulfill their three concession stand duties, at which point we will pay it back

	
	




	Topics
	Notes

	
· Opening Discussion
a. Introductions
b. Next Team Outing
i. Park was rained out
ii. Should we do anything else this summer?
c. Parent Survey – going to Players too
d. Action Item Review

	
We will not do another team outing before the season starts.

We will provide the players ice cream after camp on 6/2 and 6/7.




	
· Treasurer Update
a. Balance - $12,116
b. Pending Deposits - $25,150 (mainly for camp, which does not count towards the $40k goal for raising funds)
c. Outstanding Expenses – $13,685
d. Forecast Balance – $11,465






	
 Pete has placed orders for all the level one expenses.

	
· Contract Night 
a. Away Camp Participation
b. Provided payment options
c. Buyout for FM should be $240
d. Give a deposit for 3 volunteer times of $75, receive it back if you fulfill
e. Participation

Here are the numbers of participation from last night:
	Grade
	Present
	Signed Up
	

	12
	18
	27
	67%

	11
	18
	21
	86%

	10
	12
	18
	67%

	9
	23
	25
	92%



f. Round table on contract night


	

· 29 players signed up for away camp, we expect another 10 to be added to this number
· 64 paid for FHC camp
· Payment options are open to families who would like to spread the cost over a few months
· ** next year the Boosters should not advertise a start and stop time for the Contract Night, we should only list the start time
· Conrad, Dan and Karen have equipment pickup covered in relation to collecting WAT envelopes
· 

	
· Fund Raisers
a. Pizza pickup – May 16th at 4p
b. Work A Thon
i. How will we follow-up to get the outstanding envelopes in 
ii. No equipment without envelopes


c. FM
i. How do we get the remaining ones out to the players
d. When do we start on the Mouse Races
e. Raffle Idea 

	
· Message will be sent out about WAT envelopes
· Messaging is going out about WAT and FM
· 

	
· Marketing
a. Friday Night Program
b. Truck from Hackman
c. Brainstorming
d. Jen R. will discuss some potential alignments with Phil

	
· This effort is critical to the success of our program growing the community and raising funds to feed the boys
· Subcommittee will meet and begin working on solutions
· John will check with AD if we can do A Frame adds in the end zone
 

	
· Communications
a. FB
b. Twitter
c. Email – update the distribution
d. Web

	

	
· Other business
a. Round table
b. Other …
	
· Drawings were discussed.  An idea was generated at Contract night to auction off some good items.  The original idea will need to be adjusted from the item discussed but the Boosters will work towards doing that during games or events.  
· Team we need a photographer for the season
· Should the boosters pay a fee for being in the club?  This will need further discussion.









Actions
	Owner
	Action
	Status
	Due Date

	Don
	Review website that could be used for running the club and provide our website, share pros and cons at next meeting

	Complete
	

	Pete/Karen
	Work a Thon envelopes and letters to be distributed to the players
	Complete
	4/17-4/21/2017

	Pete
	GroupMe will not be used after contract night with players/ Hudl will be used.
	Complete
	May 7th, 2017

	Karen & Pam
	Send out WAT message 
	Complete
	5/15

	Karen & Dan
	Send out FM message
	Complete
	5/16

	[bookmark: _GoBack]Kim
	To call Sam Davis mom to discuss her participating with Events
	
	

	Marketing
	
	
	

	John
	Place deposit on the bus to hold it
	
	5/25

	
	
	
	


Subcommittee’s, dates for plans to be reviewed, members (at this time)

	Subcommittee
	Plan
	Other
	Members

	Fund Raising
	
	
	Dan West
Mike Jacobs
Open
Karen Grant (B)

	Communications
	
	
	Pam Lindsey
Don Rootz
Open
Jess Schroeder


	Marketing
	
	
	Phil Amelung
Ken Morris
John Hunt

	Events
	
	Engage for Team Events to support
	Kim Gillette
Open
Karen Grant

	Spirit Wear
	
	
	Lisa Hunt
Open
Open
Conrad Pawlowski

	Concessions
	
	
	Lisa Riebel
Kim Gillette & Jenn Radwanski
Open
Conrad Pawlowski





	
· Fund Raising 2017 Plan Review
a. Review Plan based on last meetings brainstorming

	
Plan to be drafted for  meeting
· 6/14 – Work A Thon (10 envelopes, electronic sign up, …)
· 7/1-30 – Football Mania (must sell 20, we need gifts for 20, 30 and 40 sellers) have to turn in any unused tickets
· 20 sold-TShirt
· 35 sold-Hoodie & Tickets
· 50 sold Cardinal Tickets
· 8/12 – Mouse Races
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