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FHC Football Booster Club Meeting Minutes
6/14/17

Actions are in table at the bottom, please review so we can over achieve!

Attendees: John Hunt, Pam Lindsey, Lisa Hunt, Kim Gillette, Don Rootz, Phil Amelung, Tom Fann, Mike Jacobs, Dan West, Karen Grant, 
Conrad Pawlowski, Dana Thomas, Pete Eberhardt 

Key Decisions 
	Date
	Decision

	6/14/17
	Mouse Race decision (attention to key notes in topics/mouse races)

	
	Welcome to Dana Thomas and Tom Fann for joining the Boosters




	Topics
	Notes

	
· Opening Discussion
a. Action Item Review
b. Vote is this Thursday by School Board in relation to charging for extra circular activities and bus transportation
c. Football Sessions & Camp to date
d. Sr. efforts
i. Led by Karen G. and Lisa H. and all other Sr. parents who want to be engaged will have the opportunity
ii. Group will align with Kim G. on any event where coordination is necessary (Sr. Night, Banquet, …)
iii. First focus will be Sr. Banner Pic
e. Team Photographer for Friday and Monday – we need to ask for volunteers

	(b) possible up charge for each participant for all extra circular activity depending on FHSD upcoming board meeting.
(c) not discussed at this time
(d) Karen and Lisa will Lead Sr. Stuff and all other families who would like to assist are welcome.  Pam volunteered and the others will be asked to as well. 
Karen showed Senior pic option and all were in agreement. Need size of last years banner from Pete. 
 (e) Pam will ask Debbie McDonnell if interested taking game pics for us. 

	
· Mouse Race Write-up and Organizer coming to meeting – Dan
· See attached document

	1. Mouse race event Aug. 8/12
2. Downpayment placed on hall for Knights of Columbus, total cost is $600, includes beer and soda
3. Down payment on mouse race organizer placed, total cost is $750
4. Attendees can bring food
5. No alchohal can be brought in but there will be a cash bar if you want something other than beer 
6. Many ways to win on mice, there will also be raffles and silent auctions.
7. Can set up at 12:00 if we want
8. Have hall from 6-11pm, doors open at 6:30, first race at 7:30
9. 7 races total, about 2 hours total (play mouse money used)
10. 1 Mouse money is $2
11. 2 to 1 for prizes
12. Tables hold 8, $100 for total table, $20.00 for single tickets and at the door
13. Total of 37 tables in room
14. Volunteers need to arrive 45 minutes early      
15. We are in charge of printing betting slips
16. Lisa will draft a mouse race flyer and share at next meeting for approval.
17. Dana will draft a list of donation ideas for baskets
18. Drop off basket donations   June 29th to Dan West during FB mania turn in
19. Jess to conn connect mouse race ad to PayPal on website for mouse race payments    
20. Karen to validate Paypal configuration
21. Communications need to go out weekly via players and all communication mechanisms once we start.

	
· Marketing Write-up – Phil, Ken, Mike
	1. Committee shared their plan for the year.  See attached
2. Mike will work with Bemos to arrange a FB Booster night at Bemos. Flyer needs to be drafted. Needs to be during FB season. 
3. Hit area businesses for marketing. 
4. Finding sponsers for mouse races is an option, they would go on mouse track marquis 

	
· Spirit Wear – Lisa H.
	1. Lisa presented the 2017 plan, which included what to do with the last two years of inventory.
2. Current inventory sold at her recommended prices would being in $687
3. Mike suggest spirit wrist bands
4. Pam suggested lanyards
5. Decision for what type of hats needs to be made, logo possibly HC on the hat. 
6. FHC car logo decals a must, Lisa is working on designs and where to purchase. 
7. Need final decisions on what spirit wear to purchase        and how much.
8. Subcommittee with work with Conrad on final decisions.

	
· Team BBQ (Aug 5th)- need a plan in July meeting

	1. Kim talked to JJ and the church gym is held for 12pm for team BBQ.  We will discuss further details at the July Booster meeting. 

	
· Treasurer Update
a. Balance
b. Pending Deposits 
c. Outstanding Expenses 
d. Forecast Balance 

· Payment Plans

· Earnings to date
· Work a Thon
· FM

· Will our target earnings offset the expenditures we have already spent on
	1. Will have details at next Booster meeting from the         from the treasury. 
2. Work a Thon- have update on earnings from fundraising event. 

	
· Other business
a. Round table
b. Other …
	
1. Mike recommended we meet again before July meeting, it was not seconneded during the meeting but post meeting a few side discussions drove out that we will do just this.  The next meeting is on June 27th at 6:30, in coaches room and will focus on mouse races
2. 
· 
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Actions
	Owner
	Action
	Status
	Due Date

	Pete
	Measure last year’s banner and let Karen know the size
	Working
	

	Pam
	Ask Debbie M. if she is interested in taking game pictures for the boosters.  Pam is considering if she will ask for the camera on loan and take the pictures herself
	Working
	

	Kim
	Team BBQ write-up 
	Working
	7/11

	Lisa R.
	Concession Sub Committee Write-up
	Working
	7/11

	Karen
	Identify size of tables at the hall (8 or 10) people, price will not changed based on this information
	
	6/19

	Lisa H.
	Draft first flyer and send to Board
	Working
	6/19

	Jess
	Set-up website to advertise races and connect a button to paypal for sales
	Working
	6/21

	Karen
	Set-up paypal on our website
	Complete
	6/15

	John
	Test paypal button and function once it is all set-up
	Hold
	6/21

	Lisa
	Finalize spirit wear approach with Conrad and other Sub-committee members as applicable
	
	

	Dan / Karen
	Set-up signup genius for help on night of races
	Hold
	7/1

	Marketing
	Sell advertising and sponsorship.  We will announce all sponsors on Friday nights.
	
	


Subcommittee’s, dates for plans to be reviewed, members (at this time)

	Subcommittee
	Plan
	Other
	Members

	Fund Raising
	
	
	Dan West
Open
Open
Karen Grant

	Communications
	
	
	Pam Lindsey
Don Rootz
Open
Jess Schroeder


	Marketing
	
	
	Phil Amelung
Ken Morris
Tom Fann
Mike Jacobs
John Hunt

	Events
	
	Engage for Team Events to support
	Kim Gillette
Open
Karen Grant

	Spirit Wear
	
	
	Lisa Hunt
Open
Open
Conrad Pawlowski

	Concessions
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	Lisa Riebel
Kim Gillette
Jenn Radwanski
Conrad Pawlowski





	
· Fund Raising 2017 Plan Review
a. Review Plan based on last meetings brainstorming

	
Plan to be drafted for meeting
· 7/1-30 – Football Mania (must sell 20, we need gifts for 20, 30 and 40 sellers) have to turn in any unused tickets
· 20 sold-TShirt
· 35 sold-Hoodie & Tickets
· 50 sold Cardinal Tickets
· 8/12 – Mouse Races
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