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FHC Football Booster Club Meeting Minutes
6/27/17

Actions are in table at the bottom, please review so we can over achieve!

Attendees: 

Key Decisions 
	Date
	Decision

	
	

	
	




	Topic
	Notes

	Opening Discussion
1) School Board
a) Pay to participate – yes
b) Busses home for <15 miles away – no
2) Sr. Players
a) 7/19 for players and their moms
3) Friday and Monday night pictures

	 Sandblasting vs replacing sled  - not cost effective
Waiting for response if Boosters can pay for ride home for players 
$40/Kid – Per year (all activities)
$80/Family – Per year (all activities) 


	Football Mania
1) Minimal turn ins 
2) What should we do to move this fund raiser to the next level

	Turn in – July 13th 

	Mouse Races
1) Event 8/12, 6:30 – 11:00p
2) Knights of Columbus, $600 includes two kegs and soda, cash bar will be available (no outside alcohol allowed)
a) Attendees can bring food
3) Race Organizer, $750 provided flyer with what it includes for us to run with volunteers
a) Mouse money - $2 per ticket, when 2 to 1 (so payout is 3 tickets on a win)
b) Selling table for $100 (does it hold 8 or 10), total 37 tables if 8
c) Single tickets for $20
4) Preparing, who owns what actions and what is the approach
a) Silent Auction
b) Selling Advertising during Races (Marketing Sub-committee)
c) Baskets (see list below)
i) Communicate needed
ii) Receipt of items (during FM card hand in)
d) 50/50
· Paypal
· Flyer (see below)
e) Betting slip printing
f) Sign up genius for volunteers

	Lisa working on finalized flyer 
Basket organization – Jennifer Rad
7 Races – bet as individual 2:1 Payout
Advertisers – for Mouse Race & Friday night program
Raffle: $1000 GC from Window world
Jenny & Kim will be basket organizers 
Hall rented from 630-11


	Notes
	8/29 Eat @ Bemo’s portion of proceeds go back to the team 

	
Roundtable

	




1) Camping (repellant, lighters, tent, chairs in a bag, lighter fluid, marshmallows, charcoal)
2) Movie night (theater and in home)
3) Auto (oil change, car wash stuff)
4) Lottery scratch offs basket
5) St. Louis Sports (Cardinal or Blues stuff, tickets, memorabialia)
6) Hotel and Bed & Breakfast getaway (room, spa, picnic basket, wine)
7) Cooler of booze (cooler, bottles of booze)
8) Hair stuff
9) Golf
10) Salon package 
11) [bookmark: _GoBack]Spa services 



[bookmark: _gjdgxs]
Actions
	Owner
	Action
	Status
	Due Date

	Pete
	Measure last year’s banner and let Karen know the size
	Working
	

	Pam
	Ask Debbie M. if she is interested in taking game pictures for the boosters.  Pam is considering if she will ask for the camera on loan and take the pictures herself
	Working
	

	Kim
	Team BBQ write-up 
	Working
	7/11

	Lisa R.
	Concession Sub Committee Write-up
	Working
	7/11

	Karen
	Identify size of tables at the hall (8 or 10) people, price will not changed based on this information
	
	6/19

	Lisa H.
	Draft first flyer and send to Board
	Working
	6/19

	Jess
	Set-up website to advertise races and connect a button to paypal for sales
	Working
	6/21

	Karen
	Set-up paypal on our website
	Complete
	6/15

	John
	Test paypal button and function once it is all set-up
	Hold
	6/21

	Lisa
	Finalize spirit wear approach with Conrad and other Sub-committee members as applicable
	
	

	Dan / Karen
	Set-up signup genius for help on night of races
	Hold
	7/1

	Marketing
	Sell advertising and sponsorship.  We will announce all sponsors on Friday nights.
	
	

	Karen
	Renew website – yearly subscription 
	
	7/15

	Jessica
	Sign up genius for donations for basket raffle
	
	


Subcommittee’s, dates for plans to be reviewed, members (at this time)

	Subcommittee
	Plan
	Other
	Members

	Fund Raising
	
	
	Dan West
Open
Open
Karen Grant

	Communications
	
	
	Pam Lindsey
Don Rootz
Open
Jess Schroeder


	Marketing
	
	
	Phil Amelung
Ken Morris
Tom Fann
Mike Jacobs
John Hunt

	Events
	
	Engage for Team Events to support
	Kim Gillette
Open
Karen Grant

	Spirit Wear
	
	
	Lisa Hunt
Open
Open
Conrad Pawlowski

	Concessions
	
	
	Lisa Riebel
Kim Gillette
Jen Radwanski
Conrad Pawlowski




	
1) Fund Raising 2017 Plan Review
a. Review Plan based on last meetings brainstorming

	
Plan to be drafted for meeting
· 7/1-30 – Football Mania (must sell 20, we need gifts for 20, 30 and 40 sellers) have to turn in any unused tickets
· 20 sold-TShirt
· 35 sold-Hoodie & Tickets
· 50 sold Cardinal Tickets
· 8/12 – Mouse Races
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