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Lancer Touchdown Club Meeting

August 4, 2020

Approval of Minutes

Old Business

Coaches Report (Coach Manne)

a. Team and District update

b. Q&A

Overview of LTC Mission and pivotal activities (Brad Butler)

a. 3 keys for parents to support

b. Activities canceled or in doubt (Kick-off Bash, Corn Hole, Trailer)
c. Decisions to proceed (Programs, Flamingo, Pancake Breakfast)

1 minute
1 minute
15 minutes

10 minutes

d. Keys to success (Membership, Corporate Members, Pizza and Spirit Wear)

Financial and Membership status report (Kevin)
a. Financials

i. Review of current financials

ii. Revising the budget
Membership Initiative (Jason Minton)
Corporate Sponsorship (Ted Bright)
Game Programs (Scott Micek)

i. Thoughts to proceed
Flamingo Fundraiser (Jen Micek, Karen Reynolds)
a. Implementation dates and thoughts to proceed
Player Fundraiser- Pizza (Melissa Groff)
Spirit Wear (Melissa Butler, Debbie Ambrose)
Yard Signs (Leigh Ann Parker)
LTC Club next steps
a. 2020 Meeting schedule and calendar
Follow up items and Closing

10 minutes

5 minutes
5 minutes
5 minutes

5 minutes

5 minutes
5 minutes
5 minutes
5 minutes



