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ARTICLE I. NAME AND PURPOSE

. The name of this organization shall be the “York County Youth Football Association”, herein abbreviated
as “YCYFA”.

. The purpose of this organization is:

1. To set up a program of supervised football for youth on a strictly non-sectarian basis without
distinction as to race, color, creed, and gender, thereby hoping to bring about good character
building, good citizenship, and spiritual and physical development.

2. To promote the highest standards of sportsmanship and fellowship, thereby helping to build a
better community in which to live, without financial gain or profit, incidental or otherwise to its

members.

3. The YCYFA will encompass Organizations in York and Adams area respective to the York Adams
Interscholastic Athletic Association area.
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ARTICLE II. ORGANIZATION MEMBERSHIP

A. Finances And Association Fees (Appendix B)

1.

6.

Each organization will pay its share of the operating costs as needed and as directed by the
Executive Board. Any outstanding expenses from each Organization must be paid by November
3oth.

Each organization will deposit fees in the Association Treasury, as yearly dues to the association.
These fees are broken down in Appendix B. These fees can be made in three installments with the
following due dates, 1st installment due at the May meeting, 2nd installment due on the 2nd of
August meeting, and 3rd installment due at the 1st October meeting.

Any organization that leaves the YCYFA with any outstanding balance due to the YCYFA must pay
the outstanding balance within 60 days of notification of withdrawal from YCYFA.

After 60 days, a certified letter or an e-mail will be sent to the Representative of the owing
organization for the outstanding balance. The letter is to inform the organization of the balance
that is owed and that such balance needs to be paid within 30 days of the certified letter.

Any organization that has left the Association with an unresolved outstanding balance and applies
for readmission to the Association will be required to pay an entrance fee of $500.00.

All Association Financials will be presented and voted on by the Representatives.

B. Insurance

Liability Policy- Association will pay for liability insurance to cover each Association Officer. The
Association will pay for liability insurance to cover each of the Executive Board Member. Each
organization will be responsible for covering their respective players.

Player’s Policy Guidelines

i. Each Organization must provide insurance through their private carrier for each player and
must be a minimum of $1,000,000.

ii. Annual certification of medical insurance must be presented to Association President for record
no later than the first Association meeting in August.

iii. Any Organization not presenting valid medical insurance coverage will not participate in
Association scheduled events until such certification is presented to Association.

C. Book Checks

The YCYFA Executive Board shall be required to conduct a book check of all registered players for
each organization to confirm eligibility of each player prior to the player participating in any YCYFA
games.

The YCYFA Executive Board will determine one date and one make-up date for each organization
and at this time all Players will be verified.

Each Organization must submit their roster books via electronic means on or before the date to
their assigned Executive Board member.

i.  Electronic roster books must include a single document (word, excel, or equivalent) identifying
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ii.

all players the organization is seeking to register with full name, grade, date of birth, and age
as of the division cutoff, with players sorted first by division (Smurf, Rink, Pony, Midget) and
then alphabetically. Each roster “book” (Google drive, folder, or equivalent) must contain the
following documents for every player the Organization seeks to register:

a. Birth Certificate or Passport.
b. Report Card.
¢. Physical (YCYFA Form or PIAA physical)
d. Code of Conduct (or certification of electronic execution)
e. Waiver/Release Forms (if applicable)
Waivers
a. Any organization submitting a player for registration who is eligible under a waiver in
accordance with Article VII shall submit, in addition to the above, the following
documentation:
(1) Waiver — Non-Public School Players
(I) A completed Waiver Form
(IT) Documentation evidencing residency for the parent or guardian of the player
residing within the submitting organization’s school district. Acceptable
documentation must identify either the player specifically, or a parent/guardian
identified on the player’s birth certificate or other legal documentation.
(2) Waiver — Non-YCYFA Players
(I) A completed Waiver Form
(IT) Documentation evidencing residency for the parent or guardian of the player
residing outside of the YCYFA. Acceptable documentation must identify either the
player specifically, or a parent/guardian identified on the player’s birth certificate
or other legal documentation.
b. Waiver — Home Organization Release
(1) A fully executed Release Form from the player’s home organization.
¢. Any players who are not approved by the pre-determined deadlines will not be added to
the official roster on the YCYFA website.
d. Each roster book must contain the following documents for every volunteer (Coach, Team

Mom, etc.) who will be issued a badge by the organization permitting them within the roped
area at game fields:

(1) Pennsylvania Child Abuse Clearance dated no more than five (5) years prior to the end
of the season.

(2) Pennsylvania State Police Response for Criminal Record Check dated no more than
five (5) years prior to the end of the season.
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(3) Executed CPSL Disclosure Statement dated no more than one (1) year prior to the end
of the season.

(4) FBI Criminal History Background Check OR PA Resident Volunteer Waiver dated no
more than five (5) years prior to the end of the season.

(5) Certificate of Completion of Recognizing and Reporting Child Abuse: Mandated and
Permissive Reporting in Pennsylvania in compliance with Act 31 of 2014 and Act 126
of 2013 dated no more than five (5) years prior to the end of the season.

(6) CDC Heads Up Concussion Training for Youth Sports Coaches Certificate of
Completion dated no more than one (1) year prior to the end of the season.

(7) Certificate of Completion for Youth Football Coach Training Level One for all NEW
coaches.

D. Security

1. Home Organizations are responsible for the oversight of their fields. Athletic Directors and
Assistant Athletic Directors are to identify themselves.

2. Any expenses related to unlawful actions will be the home organization’s responsibility.
E. Recording & Scouting
1. No Organization or people associated with that Organization shall electronically/mechanically
record or observe, scout or electronically/mechanically record any other Organization’s practice or

scrimmage. This is to include using Drones.

2. An initial fine of fifty ($50) dollars will be assessed as well as a fifty ($50) dollar fine for each
subsequent occasion.

3. Ateam or organization found violating this rule will forfeit all season games and be ineligible for the
playoffs.
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ARTICLE III. MEETING PROCEDURES

A. General Meetings

1.

The Association with all Representatives and Executive Board Members shall hold a meeting at least
once per month to occur on the first Monday of that month with the exception of December.

The Representatives shall vote prior to the conclusion of a current meeting if the proceeding
meeting requires exclusively in-person attendance by each organization. If the vote does not occur
or the Executive Board doesn’t determine exclusive in-person attendance, the proceeding meeting
shall be a combination of in-person, for those who wish to attend in this manner with a time and
location to be distributed as determined by the President (no less than five calendar days prior to
the scheduled meeting), and a remote access (via Zoom, MS Teams, or other appropriate method)
shall be distributed at least four calendar days prior to the commencement of the meeting.

No organization shall be penalized in any manner for missing a meeting if the remote access isn’t
properly distributed to each organization’s primary email address no less than the four calendar
days before the scheduled meeting.

During the month of January, unless otherwise determined by the Executive Board there shall be
an annual meeting for nominations for officer positions. Officers nominated at such meeting will be
voted upon at the February meeting and take office at the adjournment of that meeting.

During August, September, and October, the Association will also meet on the third Monday at the
time and location appointed by the Associate's President.

B. Special Meetings

1.

The Associate's President or five (5) Executive Board Members may request a special meeting in
writing stating what the meeting is needed for.

The Executive Board requesting the meeting must be in good standards with the Association.

The Associate's President or Executive Board requesting such meeting shall notify all
representatives of said meeting within five (5) days of the meeting date.

Any special meeting shall be available via remote access.

Business of such special meetings shall be confined to the stated purpose. The five (5) days’ notice
may be waived provided all representatives are notified and agree.

C. Voting Procedures

1.

Each Organization Representative shall have one (1) vote on any motion before the Association at
any regular or special meetings.

No organization shall have more than one (1) active member voting regardless of the number of
elected officers from that Organization.

Majority vote of the Organization Representatives in good standings with the Association will be
required for passage of any motion passed before the Executive Board.

D. Attendance

1.

Attending Association Meetings
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i. Each Organization must have at least one (1) member present at any regularly scheduled
meeting.

ii. An organization can accrue (1) unexcused meeting during the calendar year and still have
voting rights. An unexcused absence is considered for any reason with the exception as noted
in the General Meetings # 3) above.

iii. An organization missing any meetings must inform the Associate's President before the start
of the meeting. After 3 missed meeting the organization must meet with the Executive Board.

iv. Elected Officers who miss three (3) consecutive or one-third (1/3) of all scheduled meetings,
including any added special meetings, within a calendar year may be removed from their
position within the YCYFA

2. Penalties for Accruing 2 or More Unexcused Absences

i. Beginning with the second unexcused absence, a fine of one hundred ($100) will be assessed.
Each subsequent infraction will carry its own fine.

ii. The Organization will need to pay such fines to be in good standings.
iii. Fines can be paid at the Association meeting or any special meeting.
3. Voting Privileges

i. Organizations that receive a fine for unexcused absence will lose their voting rights for the next
meeting as well as all future scheduled meetings until such fines are paid.

ii. Once an organization pays said fine, their voting privileges will be immediately reinstated.
4. Attendance Reporting

i. The association will send each team’s attendance record for the current year during both the
April and August months.

E. Quorum

1. A simple majority of the representatives shall be considered a quorum with the right to transact the
business of the Association.
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ARTICLE IV. ASSOCIATION EXECUTIVE BOARD

. There shall be an Association Executive Board

B. Government of the Association as well as all powers and decision-making authority shall be vested in

the Executive Board with a few exceptions. Only authority specifically granted to any Officer or
Committee by these By-Laws may be exercised be such individual(s). All decisions of the Association
must be made by the Executive Board.

. The Executive Board can make all decisions for the Association with the exception of:

1. Cancelling of the season for any reason at all- The Special Meeting Bylaw would be upheld, and a
vote would be needed in order to proceed.

2. Bylaw Changes that do not pertain to the season such as length, schedules, playoff structure and
conferences- The Executive Board will be responsible for those exceptions.

3. Adding and Removing Organizations- The Organization Representatives would follow the voting
process in order to add or remove any organization.

4. Playing Rules- The Playing Rules Committee will present all playing rules and changes to the
organizations to be voted in to adapt each year. The Organization Representatives will need to
follow the voting rules in order for any exception to be moved into the bylaws or Appendix.

. The Executive Board will be comprised of the elected Association Officers that are voted into office
during the February meeting. The Organization Representatives shall elect a President, Vice- President,
Secretary, Treasurer, Divisional Assistant Varsity Commissioners (2), Assistant Junior Varsity
Commissioner.

. All positions will be elected for a two (2) year term, except Assistant Commissioners, which will be
elected for (1) year terms. Re-election is for an unlimited number of terms. The (2) year terms shall be
staggered terms with President and Secretary on even years and Vice- President, Treasurer on odd
years.

. At any given time, an elected officer may also be in the role as Organization's representative at any

scheduled meeting and will have to specify at the meeting whether they are the Organization
Representative or Executive Board Member. A vote pertaining to the elected officer/Organization
Representative's club only, said elected official/Organization representative, will recuse themselves
from that vote (e.g., a protest concerning that Organization’s roster). An Officer/Organization
Representative retains the right to vote on any matter pertaining to the Officer/Organization
Representative’s club as well as another or multiple other club(s) (e.g., waiver decisions) Elected Board
Members may not be both elected officer and Organization representative at same time. For example,
a game problem with Central and Dallastown- neither board member would be able to represent either
team in order to determine the outcome.

. Resignation. In the event of the resignation of any Officer, other than the President, prior to the
conclusion of his/her term, the vacancy shall be presented as an agenda item at the next regularly
scheduled Board meeting, unless a special meeting is called in accordance with Article IV. At that time,
the Organization Representatives shall vote on whether to open the position for nominations to
complete the remainder of the term left by the resigning individual. Should a majority vote to open the
position for nominations, election for the remainder of that term will follow the procedure for
nomination and election protocol.
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ARTICLE V. EXECUTIVE BOARD TITLES AND DUTIES

. President

The President shall preside at all meetings of the Association and the Board, act as ex- officio
member designated committees, and always act as representative head of the Association and
perform all duties incidental to such office and such other duties as may from time to time be
required of him/her by the action of the Board.

The President has the power to enforce all bylaws as outlined herein and/or fine an individual or
organization within fourteen (14) days after the incident occurred, as he/she deems necessary and
on the concurrence of the board. The suspended and/or fined individual or organization can
request a hearing with the protest board that will be held before the next scheduled game and/or
no later than fourteen (14) days following the notification involving the suspended or fined party.

The President will act as standing committee chairman of the championship games.

. Vice President

The Vice President shall perform all the duties of the President in case of his absence or disability
and shall succeed the duties of the President in event of the President’s resignation and/or removal
from office.

He/she shall chair on the Protest Procedure.
In case of a tie vote on any issue, the Vice-President, in the absence of the President, will have the

deciding vote only after the issue is discussed and a motion is made and seconded to re-vote on the
issue. There will be only one re-vote.

. Treasurer

The Treasurer shall receive and have the custody of all money, bonds, notes, and other funds and
securities, paid or donated to the Association and shall deposit same in such bank or trust company
as designated by the Board and shall keep a true and accurate account of all recipients and
disbursement of same.

2. Work under the direction of the President, render a complete accounting of all receipts and
expenditures at each meeting, and perform all such other and further duties as may be required of
him/her by the President and/or the Executive Board.

3. At the end of his/her term of office, the Treasurer shall deliver all stated assets, records, and rights
of the Association to the successor in

. Secretary

1. The Secretary will record send a copy of the minutes to all registered Organization Representatives
and a copy to each elected officer. As well as perform the following.

2. The Secretary shall file all notices required by law and shall give all notices as required by the By-
Laws.

3. Keep an accurate record of all transaction’s incidental to the operation of the Association and file

and preserve all reports of officers and committees, official documents and communications and
such other records incidental to maintaining a chronological history of the Association.

Page 10 0of 48



8.

0.

Perform such other duties as may be required of him/her by the President and/or Executive Board.
At the end of his/her term of office, the Secretary shall deliver all books, papers, records, property,
and rights of the Association to his/her successor in office or the President and/or the Executive
Board.

Manage internet communication, the Association website, update scores and standings.
Coordinate provision of badges to Executive Board Members

Manage and distribute electronic rosters.

Assist organizations in preparing and reviewing rosters checks.

E. Assistant Varsity/JV Commissioner

1.

2.

There shall be three Assistant Commissioner positions, one for each Division: a National Assistant
Commissioner, and American Assistant Commissioner, and a JV Assistant Commissioners.

Any/all incidents regarding football play will first be reported to the President, who will then refer
the incident to the appropriate Assistant Commissioner, who shall perform such duties as are
directed by the Commissioner and/or Executive Board. The Assistant Commissioner will complete
an investigation of any/all incidents regarding football play that are reported to the Association for
their respective divisions.

Report recommendations back to the Executive Board and/or the Board of Directors for review.
He/she will receive weekly game summaries of PIAA Officials regarding Coaches,

players/cheerleaders, and parent/spectators and advise the Executive Board of actions that might
be necessary.

F. Duties and Powers: Executive Board

1.

The Executive Board shall have the power to:

i. Amend the By-Laws as they see fit provided at least thirty (30) days’ written notice is given to
each member of the representatives of such intent. A majority vote of all representatives and in
good standing, present and voting, shall be required for adoption.

ii. Control all funds whether through donation or purchase and keep records on such items.

iii. Always control all property of the Associations through real or personal.

iv. Formulate and enforce rules governing the use of property and all other monies of the
Association.

v. Remove any representative or Executive Board Member and suspend from membership any
individual or organization that in their opinion is detrimental to the purpose and objectives of
the YCYFA, by the affirmative vote of a majority of the representatives present and voting at
any association meeting provided five (5) days advanced notice has been given of such intent.
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ARTICLE VI. COMMITTEES

A. Championship Games Committee

1.

2.

The President will chair the Championship Games Committee.

Each Organization will supply two (2) persons to work at the Championship games, with everybody
assigned by the Executive Board, to help with whatever duties it feels necessary, such as gate fees,
program sales, game football raffle, etc. Failure to sign-in on the day of the Championship Games
will cause an organization to be fined Fifty Dollars ($50) per person that does not perform his/her
assigned task.

The Vice- President at the regular meeting before the championship Game will assign the duties of
these people. Participating Organizations can provide a person to do the spotting during their
team’s game if they so desire.

The YCYFA will retain the profits from the gate fee, program sales & ads, and raffles.
Duties of the Championship Committee

i. The Association shall award a Team trophy to both champion and runner-up from the
Association Championship games (Rink/Pony/Midget).

ii. The Association shall present an award to each individual player that is a documented member
of that team participating in the Association Championship games (Rink/Pony/Midget).

The Association designated location will be hosts if they meet the requirements of the Association
by-laws. The Host Organization must provide sufficient proof that these requirements can be met
that are listed in Article X- Hosting Field Requirements.

In case of a tie in the Playoff games or Championship games, a decision will be made as stated in
the NFHS (National Federation of State High School Association) RULE BOOK (Responsibilities
and Procedures of Officials)- 10-yard line overtime procedure. In the playoff games there will be
two (2) tiebreakers in the Smurf/Rink/Pony/Midget and Senior games. If still tied, the players will
take a break and then resume the 10-yard line overtime rule until a winner is determined.

B. Bylaw Committee

1.

By-Law Committee will be appointed by the President between January and March each year to
begin the process of amending the by-laws.

i. Any club within the YCYFA can proposed a by-law edit during an open period set by the
President.

ii. At the close of the submission period, the by-laws committee will organize the submissions in
a way that is consistent with the structure of the current by-laws and prepare them for
presentation to the clubs.

iii. The Committee can ask the clubs that have submitted changes for clarification on the intent of
any proposed edits.

iv. The Committee can modify the by-laws for purposes of eliminating redundancies, re-

organizing for efficiency, and eliminating provisions or edit provisions to remove vagueness
and to promote consistent interpretation.
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v. Inthe event a proposed by-law edit is received in which the by-law committee disagrees with a
portion of the proposed edit, the by-law committee may create a duplicate of the proposed edit
with alterations to any portion in question.

Both original proposed edit and the by-law committee’s revised duplicate(s) are to be submitted as
options to the original by-law.

Any edits or changes proposed by the Committee, or the clubs shall be published to the individual
clubs and voted on for adoption at a meeting set by the President.

Clubs shall have at least 30 days’ notice and copies of proposed edits before any meeting upon
which by-law edits are being adopted.

C. Audit Committee

1.

Once per year an agreed upon outside financial institute may be used for auditing and tax purposes.
At any given time, any person can request to view any financial documents and will be given access
to those said documents per the Pennsylvania State Non-Profit Law.

D. Playing Rules Committee

1.

A playing rules Committee will be formed prior to the March board meeting of each upcoming
season. The Committee will review the rules put in place for the prior playing year.

In addition, they will review any new proposed playing rules submitted by organizations. The
committee will set a deadline in June to have all proposed rule changes or additions submitted.

The additional playing rules submitted by the organizations will be reviewed by the committee and
submitted to the League during July’s board meetings.

The playing rules Committee will be composed of at least 1 representative from each conference
and the Head League official for that upcoming season.

The playing rules will be voted on during the July board meeting and will not be permitted to change
during the season unless a documented safety concern arises.
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ARTICLE VII. PLAYER REGISTRATION

A. Registration

1.

All players participating in the YCYFA must be registered with a member organization. A player’s
registration is valid for one (1) season only.

In order to be eligible, all registered players must provide the following information:

i.  Proof of Age through birth certificate, or if birth certificate is unavailable, suitable alternative
documentation approved by the Executive Board.

ii. Proof of Residency through a report card showing attendance at the public school affiliated
with the respective organization, unless a waiver is approved.

iii. Proof of Physical Examination through a YCYFA Physical form, PIAA Physical Form, or other
verification from a treating physician verifying that the player is cleared to participate approved
by the Executive Board. No player shall engage in any physical endeavor sponsored by any
Organization in the Association on or after the first day of heat acclimations without this
requirement being met. Any organization found to be violating the physical requirement will
pay a one-hundred- dollar ($100) fine per incident. Physicals are valid for one (1) calendar year
from the date of the examination identified thereon.

iv. Parental consent through written consent by the parent or legal guardian allowing their player
to play within the organization, through the individual organization’s registration whether
paper or electronic.

B. Team Eligibility

1.

Each organization with the YCYFA to the extent possible shall consist of four school grade divisions.
Each division will be classified into two levels of play a Junior Varsity and Varsity (except Smurf
division), with a max-age limit for players at each division during the season and post-season.

i. Ifaplayeris older than the division’s age limit, that player may be advanced to the next division
If at any time a division cannot be fielded the players may move up to the next division.

ii. Grade level is determined by the entering grade as of August of the playing season and the max
playing age for the season means the player’s age on August 31 of that calendar year (example:
13 years old on Aug. 31st but 14 years old on Sept. 1st can still play midget football).

Division Breakdown

i.  Smurf: Kindergarten and First Grade (Max-age limit of 7 years old)

ii. Rink: 1st, 2nd, & 3rd Grades (Max-age limit of 9 years old)

iii. Pony: 4th & 5th Grades (Max-age limit of 11 years old)

iv. Midget: 6th & 7th Grades (Max-age limit of 13 years old)

No player can play in more than one division: Smurf, Rink, Pony, or Midget of the Association. A

player can move from the Rink team to the Pony team or the Pony team to the Midget team but

cannot move from the Midget team to the Pony team or the Pony team to the Rink team during the
current year of the Association schedule.
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4.

If an organization desires to move a player from the Rink team to the Pony team or the Pony team
to the Midget Team, the club representative must notify by phone, an assistant commissioner of
said level of play and the club representative of the next team to be played by Friday before the
game. The association Secretary would then notify, by email, the remaining clubs.

Once a player has moved from one grade division to another, the player cannot be returned to the
lower division during that season.

C. Team Registration

1.

Each organization within the YCYFA to the extent possible shall have two Levels of Play: Varsity
and Junior Varsity. If an organization does not have sufficient participants at a grade level to field
two (2) teams, they must field a Varsity team. A minimum of 14 players or a maximum of 32 players
can be on a roster before a team must break down 2 or more teams.

i. Teams may field a Junior Varsity team first for the midget division only due to not having any
7th graders in their program. Teams will then still be eligible for post season if no 7th graders
are on the team. If an organization is wishing to house Junior Varsity team but has enough
players for 2 or more teams, they must have 1 team for a Varsity level of play.

ii. Any Organization wishing to pursue a Junior Varsity level only under the above exception, must
first obtain the Executive Board approval. This will be on a case-by-case basis. Organizations
wanting to have this option needs to have it in writing to the Executive Board before August 1st
of each season and will only be good for one year.

No players can be added to the Organization’s Registration List after the 2nd game of the official
Association season. If a player moves into the district after the 2nd game of the season, they can
still enroll with proof of school enrollment date.

All weekly Varsity and JV rosters are due to be submitted to the Association Vice President by
midnight Thursday and only players that are approved from book checks should be on the rosters.

i.  Any player and Head Coach found violating this rule are disqualified from the next Varsity and
Junior Varsity Level games. The player will no longer be eligible to play on the Junior Varsity
Level team for the remainder of the year. The team’s organization will pay a fifty ($50) dollar
fine to the Association for each player found to be in violation.

ii. Any team that violates the rule a second (2nd) time will not be allowed to play in any post
season games and the organization will meet with the Executive Board to determine any other
appropriate sanction for the repeated violations.

A team must start a game with 11 players, a team can continue to play with a minimum of 8 players,
per PTAA rules a team must have at least 7 players on the line of scrimmage.

Once a Junior Varsity team’s season is completed the organization can move a maximum of 4
players to the varsity level games and roster.

D. Waivers

Absent a waiver set forth below, players are eligible to participate only for the organization affiliated
with the public school district they reside in. All players must submit at time of registration with
the YCYFA a report card showing attendance at the public school affiliated with the organization
for whom the player is registering.

Players residing in multiple districts due to family or personal situations shall be considered eligible
for the district in which they reside primarily. Players who reside equal time in multiple districts
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and attend public school in one or the other shall be considered eligible for the organization
affiliated with the public school district they attend. Player who reside equal time in multiple
districts and do not attend public school shall be eligible for either organization affiliated with the
two (2) districts in which they reside, and must submit a Non-Public School Player Waiver to
register with either organization.

“Waivers” may be granted in the following three (3) situations only. All waivers granted are valid
for one (1) season only and must be resubmitted for consideration during any subsequent seasons.

i.  Waiver — Non-Public School Player

a.

Any player who attends a non-public school (e.g. private schools, charter schools, home
school, cyber school, etc.) shall be eligible to participate only for the organization affiliated
with the public school district in which the player primarily resides.

The organization seeking to register a player under this section shall submit a completed
waiver form and provide any documentation requested by the YCYFA to substantiate the
player’s residence and eligibility to participate with the organization.

Non-public school player waiver requests shall be reviewed and granted by the Executive
Board during the book check period prior to the season as a matter of course, provided that
adequate documentation of residency is provided.

The term adequate documentation shall mean whatever evidence of residency determined
to be appropriate by the Executive Board on a case-by-case basis given the nature of the
requested waiver and any relevant background applicable to the player and/or
organization.

ii. Waiver — Non-YCYFA Player

a.

Any player who resides outside of all YCYFA organizations shall be eligible to participate
only for the organization closest to the player’s residence, as measured from the player’s
residence to the organizations’ home fields.

The organization seeking to register a player under this section shall submit a completed
waiver form and provide any documentation requested by the YCYFA to substantiate the
player’s residence and eligibility to participate with the organization.

Non-YCYFA player waiver requests shall be reviewed and granted by the Executive Board
during the book check period prior to the season as a matter of course, provided that
adequate documentation of residency is provided.

The term adequate documentation shall mean whatever evidence of residency determined
to be appropriate by the Executive Board on a case-by-case basis given the nature of the
requested waiver and any relevant background applicable to the player and/or
organization.

Any organization seeking to register more than five (5) Non-YCYFA players shall be
required to obtain league approval for each additional player. The subject organization
shall notify the YCYFA Executive Board via e-mail and the matter shall be subject to
league-wide approval at the next regularly scheduled meeting.

iii. Waiver — Home Organization Release

a.

Any player wishing to participate for an organization other than the organization affiliated
with the public school district in which they reside primarily shall be permitted to do so
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only upon written release by their home organization. Discretion in granting such releases
lies solely with the player’s home organization.

b. The organization seeking to register a player under this section shall submit a completed
waiver form and provide it along with a completed Release Form.

c¢. Home organization release waiver requests shall be reviewed and granted by the Executive
Board during the book check period prior to the season as a matter of course, provided that
the Release Form is verified by the releasing organization. Players for whom a Release
Form has been executed by their home organization shall be eligible to participate for any
YCYFA organization.

E. Scholastic Football Disqualification

1.

Any player who is a member of a scholastic football team or any other youth tackle football
program participating in any league/organization/competition during the YCYFA season shall be
ineligible to compete in the YCYFA. EXCEPT THAT: If the player voluntarily withdraws from the
other team within the first three (3) weeks of the Association season they may be allowed to
participate on an Association team provided all other Association requirements are met and
approval is received from the Association Board. (A letter of release may be required at the
discretion of the Board).

No player shall be admitted into the Association if they have left the scholastic team because of
academic eligibility.

F. Association Code of Conduct (Appendix F & G)

1.

A written Code of Conduct exists with Association for Coaches, Administrative Personnel and
various “on field” people.

i.  All coaches must read, sign, and turn into the Association their code of conduct to coach in the
Association.

ii. All Association Officers, Organization’s Representatives and organization’s Organization
Representative must read, sign and turn into the Association their code of conduct in order to
participate in the Association’s activities.

iii. Any person that will be inside the rope lining the field during games, such as team parents,
photographers etc. must read, sign, and turn into the association their code of conduct to be
allowed inside the roped area during games.

iv. If a person is inside the rope area during a game that did not sign an Association Code of
Conduct: Coach & Administrative (on field people), that Organization will be fined Fifty
($50.00) Dollars per incident.

Association’s Parent/Spectator Code of Conduct form must be signed prior to player becoming
officially registered. All signed Forms must be approved by an Association officer or designated
person.

Each parent/guardian read & sign the code of conduct and then turn into their respective
Organization to be eligible to participate in any Varsity and/or Junior Varsity games.

Any ejection from an assault or with intent to assault must come in front of the Executive Board to
review for farther punishment. This includes players, coaches, and spectators as well as a minimum
of 1-week suspension.
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ARTICLE VIII. ORGANIZATION COACHING REQUIREMENTS

A. All Association Officers, Organization Representatives and all Coaches will be required to sign and
abide by the Association’s Administrative Volunteer Code of Conduct (Appendix) and all Head Coaches
are required to attend the Association’s coaches meeting.

1.

c4

Coaches are responsible for players’ actions and deeds at all practices and games. No one will be
allowed to coach without registering with the Association.

All organizations will be required to have at least one (1) representative from each team attend an
Association’s mandatory coaches meeting prior to the start of the season.

All coaches are encouraged to attend this meeting.
Failure to attend the mandatory coaches meeting will result in a $100 fine per club.

Failure to sign the Code of Conduct will result in a $25 for the organization per person that did not
sign the Code of Conduct and cannot be on the field.

B. Also, all of the above named will apply for the Pennsylvania Child Abuse Clearance according to PA Act
179 or NCSLI. If a satisfactory clearance, per the home organization, is not returned, that individual will
not be allowed to coach. Please see Article VIII Clearances for more information. a) Above stated
clearances must be updated every 5 (five) years and must have pending approval prior to participation.

C. The Association mandates that the any NEW coach must be certified by USA Youth Football Level 1 and
Level 2 (age-appropriate certification course). All coaches are encouraged to become certified but is not
mandatory.

1.

Failure to meet this requirement will result in the forfeiture of games played until coach of that
team becomes certified.

If a game is forfeited, the opposing team will be awarded a win and thirty-five (35) points regarding
the Association standings and the score will be recorded in the Association standings as thirty-five
to zero for the team awarded the win from the forfeit and fines will be in place and the forfeiture of
games will be imposed as stated in Article XII.

D. Volunteer Identification.

1.

Head Coach

i. During any YCYFA game, the Head Coach for each team shall be required to wear a YCYFA-
issued identification badge and identify themselves to the Referees and EMT at the coin toss,
as well as to the field manager for the host organization.

ii. Only the identified Head Coach shall be permitted to confer with the Referees (where permitted
by NFHS Rules).

Other Volunteers

i.  All volunteers other than the Head Coach for a team shall be required to wear a team-issued
identification badge identifying the individual’s full name, organization, and role at all times.
The team-issued identification badge and lanyard must be a different color than the YCYFA-
issued identification.

ii. No volunteers shall be permitted inside the ropes at any YCYFA game without their
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identification badge.
E. Coach Restrictions.

1. During any YCYFA game, teams shall be limited to a maximum of six (6) adult personnel on the
sideline, including Head Coaches, Assistant Coaches, Team Dads/Moms, Team Managers, etc.

F. Clearances
1. Any individual who is a Volunteer for any Organization or a Executive Board Member must follow
the Pennsylvania Child Protective Services Law, which states that all volunteers must have and

submit prior to volunteering, these clearances are good for 5 years.

i. A ChildLine Clearance found at: https://www.compass.state.pa.us/cwis/public/home

ii. A Pennsylvania State Police Criminal background check found at: https://epatch.pa.gov/home

iii. Certificate of Completion of Recognizing and Reporting Child Abuse: Mandated and Permissive
Reporting in Pennsylvania in compliance with Act 31 of 2014 and Act 126 of 2013 dated no
more than five (5) years prior to the end of the season.

2. Any individual who is a Volunteer for any Organization or a Executive Board Member must also
submit the following clearances, which are good for 1 year:

i. A signed Disclosure Statement Application for Unpaid/Volunteer Position found at:
https://www.pa.gov/content/dam/copapwp-
pagov/en/dhs/documents/keepkidssafe/resources/documents/disclosure-statement-for-
volunteers.pdf

ii. Either an FBI signed waiver, if they have lived in Pennsylvania for the past 10 years or a
fingerprint FBI verification.

iii. CDC Heads Up Concussion Training for Youth Sports Coaches Certificate of Completion dated
no more than one (1) year prior to the end of the season.

3. Failure to follow this law (PA CPSL) will result in removal from the game and possible other
sanctions as determined by the YCYFA Executive Board.

4. Examples of individuals required to have submitted clearances to the (14) organizations; this list is
not all inclusive: Football Coaches, Cheer Coaches, Team Parents, Photographers and Student
Assistants.
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ARTICLE IX. UNSPORTSMANLIKE CONDUCT & EJECTIONS

A. Unsportsmanlike Conduct can directly affect individuals, players/cheerleaders, spectators, teams, or
coaches. It is inconsistent with the purpose of the YCYFA or with a healthy environment for youth
sports. Commencing in the 2026 season, it is the policy of the YCYFA to adopt a zero-tolerance policy
for violations of the code of conduct, and for unsportsmanlike conduct in particular, by all individuals
during YCYFA games. The Code of Conduct set forth in Appendix J shall be strictly enforced and the
punishments set forth therein shall be treated as MINIMUM consequences, except as modified hereby:

1. Players

i.

ii.

Any player who is ejected from a YCYFA game for any reason shall serve a minimum two (2)
game suspension. This provision shall supersede any lowed consequence set forth elsewhere in
these Bylaws as a minimum discipline.

Any player who, after serving a suspension under the above section, is subsequently ejected
from a YCYFA game, shall be suspended for the remainder of the season.

2. Coaches/Volunteers

i.

ii.

iii.

iv.

Any coach or volunteer who is flagged for unsportsmanlike conduct shall be fined a minimum
of $100 up to a maximum of $500 per occurrence, and shall not be permitted to participate in
practices or games until the assessed fine is paid to the YCYFA Treasurer. The amount of the
fine shall be set by the YCYFA Executive Board based upon the facts and nature of the incident
as well as all relevant history for the organization and individual(s) involved.

A record of unsportsmanlike conduct penalties shall be kept by the YCYFA Secretary.

Any coach or volunteer who is ejected from a YCYFA game for any reason shall serve a
minimum two (2) game suspension and shall be fined a minimum of $100 up to a maximum of
$500 per ejection. A suspended coach or volunteer shall not be permitted to participate in
practices or games until the suspension is served in full and the assessed fine is paid to the
YCYFA Treasurer. The amount of the fine shall be set by the YCYFA Executive Board based
upon the facts and nature of the incident as well as all relevant history for the organization and
individual(s) involved.

Any coach or volunteer who: (i) receives a second ejection during the same season, (ii) receives
an ejection after previously serving an unrelated suspension, or (iii) receives two (2)
suspensions for unsportsmanlike conduct penalties, shall be suspended from all YCYFA games
and practices for the remainder of the season. Such individual shall not be permitted to register
with the YCYFA as a coach for the following season without the Executive Board’s approval.

3. Parents

ii.

Any parent who is ejected from a YCYFA game for any reason shall serve a minimum two (2)
game suspension and shall be fined a minimum of $100 up to a maximum of $500 per ejection.
A suspended parent shall not be permitted to participate in practices or games until the
suspension is served in full and the assessed fine is paid to the YCYFA Treasurer. The amount
of the fine shall be set by the YCYFA Executive Board based upon the facts and nature of the
incident as well as all relevant history for the organization and individual(s) involved.

Any parent who receives a second ejection during the same season shall be suspended from all
YCYFA games and practices for the remainder of the season.
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4.

Organizations

i.

ii.

Any organization who has a parent, player or coach/volunteer ejected from a YCYFA game
shall, in addition to the punishment for the individual, be subject to a minimum fine of $100
up to a maximum of $500 per occurrence. The amount of the fine shall be set by the YCYFA
Executive Board based upon the facts and nature of the incident as well as all relevant history
for the organization and individual(s) involved. At a minimum, the organization fine shall be
$100 for a first individual fine, $200 for the second individual from the same organization
fined, and escalating for each further instance.

It shall be the responsibility of the organization with whom the parent is affiliated to ensure

that the suspension is adhered to and enforced. Any organization failing to properly enforce a
suspension may be separately sanctioned under the above section.
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ARTICLE X. HOSTING FIELD REQUIREMENTS

A. Regular Season Games

1. To have all the playing rules to be followed to the highest possible extent to include a barrier as the
perimeter.

2. Any violation will result in the forfeit of games.
B. Playoff Games
1. Everything that is expected in regular season as well as the following.
2. Lights on the field
3. Separation of crowds- the highest organization in the standing will be the HOME team and have
the HOME team sideline- even if the hosting team is in the playoffs obligations to this will result in
immediate forfeit of game(s).
4. Provide Volunteers for any field cleanup or concession stand purposes.
5. If arental fee is charged the hosting field will be responsible for the cost of the rental
C. Championship Games
1. Everything that is expected for regular season games and playoff games as well as the following.
2. One point of entry and exit for admissions.
3. Volunteers for your organization’s time frame
D. Failure to Comply
1. Failure to comply could result in one or more penalties.
2. Not being permitted to host any playoff or championship games the following year.
3. Organization can be fined $50.
4. Suspension for the next season’s playoffs and championship games
5. Voting Rights to be suspended until fines and cost are paid.

6. Motion of Intent can be made to the other organizations for the removal of the team/organization
with written letter 5 days prior to the meeting and putting to a vote.
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ARTICLE XI. ADDING OR REMOVING ORGANIZATIONS

A. Adding Organizations

1. The addition of organization will be put for a vote to all organizations once all requirements have
been met.

i.  Anin-person meeting with President, Vice President and Secretary is conducted.
ii. Aletter of intent to join is received.
iii. Two (2) meetings back-to-back are attended.
iv. A vote is cast with majority vote allowing the organization(s) to join
B. Removal of Organizations
1. The removal of an organization through the YCYFA can be put to a vote if the executive board or
any other organization finds an organization detrimental to the YCYFA and the following
procedures are conducted.
i.  Fines are not paid within 60 days of the first notice.

ii. The organization is detrimental to itself or other organizations.

iii. A letter of intent was submitted to the organization and the secretary so that said intent can be
added to the agenda for the next meeting.

2. A majority vote was conducted.
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ARTICLE XII. ASSOCIATION

A. Length of Season

1.

All Organization representatives will come to the first meeting in Aug and discuss the number of
Junior Varsity teams that each respective organization will be fielding for that season. Organization
representatives will also determine at this time if the respective Organizations will be notifying the
YCYFA executive board to enter 2 junior varsity teams.

Home Organization will determine whether the Varsity level teams will play on Saturday night or
Sunday. Home team will confirm day of play by date as determined by the YCYFA executive Board.
Visiting must adhere to either the Saturday or Sunday Varsity play once home team makes the
determination.

To field more than 1 team in any division, the minimum number of players registered to play on
each team must total a minimum of 14 players or a maximum of 32 players can be on a roster before
a team must break down 2 or more teams.

The length of season shall be defined by the Executive Board by the May meeting. Season shall be
defined by the first day of practice defined yearly by the Association, to the Championship Games
and end by December 31st, to allow participation in Football activities/events with organization
representative knowledge.

The YCYFA game schedule shall be defined by the Executive Board and presented to and accepted
by each respective organization by the August meeting.

Organizations may hold organized conditioning/football drills camp before the first official day of
practice. Only a football helmet, mouthpiece and spikes may be worn by the participants, used as
protective equipment, all other football equipment is forbidden. A fine of $100 per incident will be
assessed. These camps will be the liability and responsibility of each individual hosting
Organization. These camps must be registered with the YCYFA Executive Board.

If a team conducts a practice or participates prior to the beginning of the season in an out of
Association activity as a team (coaches and players together as a team) playing 11 on 11 football, the
team may still participate in the season’s games, however, games will count as a forfeit.

B. Cancellation or Postponement of Games

1.

3.

Only severely bad weather, Acts of God or Rules governing a game field shall cause the
postponement or cancellation of a game.

To postpone or cancel a game, representatives of each participating Organization and the Assistant
Commissioner, of his/her designate, shall be present at the field of the Home Organization and the
decision of when the game is to be played will be made at that time. This meeting will begin no later
than 48 hours after a decision to cancel games has been made. A list of on-call names, in succeeding
order, for each Organization to act on as notification of representatives for that day’s game will be
included on each Organization’s Association Booklet Information sheet. All efforts should be made
to make up the game during the following week.

Teams are responsible for contacting the Association and Association Officials Assignor.

C. Forfeiture of Games

1.

A forfeiture of game(s) is considered to be any time that an organization has 11 kids that are able to
play. A forfeiture of game(s) does not include injured players (with proof) or suspended players.
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Per the playing rules if an organization has 11 kids for the first snap of the ball, they are considered
to have a proper team and should play all games in their schedule.

Forfeiture of a game that is not due to weather or has a proper team would result in the following
penalties:

i. A forfeiture fine will be enforced by the YCYFA Executive Board
a. Home Team forfeits: $500 fine
b. Away Team forfeits: $1,000 fine

Organization Representatives have the option to “call the game” for safety purposes without penalty
once the game(s) has started.

After the first forfeit and the fine is not paid the organization will forfeit all scheduled level of play
(JV or Varsity) games for the following week at all levels of play. The players would play the games
but no matter the outcome the score of 35- 0 would be imposed.

After a 3rd forfeit the organization would go in front of all the Executive Board to discuss the matter
farther

D. Standings

1.

Division winners and subsequent finishes for each division will be determined by the following
system.

i. Two (2) points for a win, one (1) point for a tie and zero (0) points for a loss.

ii. Forfeited games will automatically give opposing team a win and thus two (2) points for that
win and the score will be recorded in the Association standings as thirty-five (35) to zero (0)
win for the team awarded the win from the forfeit along with the forfeiture penalties. The team
that is forfeiting will be given zero points for the forfeited loss.

iii. The team with the highest point total at the conclusion of the Association schedule will be
declared the division winner, 2nd place to the team with the second highest total and so on
until the 12th place team is declared.

In case of a tie in total number of points in any division final standings. The following tie breaker
system will be used to resolve all ties:

i. Head-to-head results with all teams tied, using point system. If still tied, proceed to step #2.

ii. Points Against

iii. Most points scored.

iv. Finally, if teams are still tied, Association President shall toss a coin to determine the winner.
The Organization Representative that shall call the toss (head or tails) shall be determined by

pulling that organization’s name out of a hat.

v. Association Championships will be determined based off the playoff structure that can be found
in Appendix H.
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ARTICLE XIII. DISPOSAL OF PROPERTY

A. In the event of the demise of this Association, all property, real or otherwise, shall be given to such
organizations whose objectives closely parallel this Association, provided such organizations has a legal
non-profit status according to the Pennsylvania State Law.
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ARTICLE XIV. CONCLUSION

A. Tt will be the duty of each, and every individual associated with the York County Youth Football
Association to do everything in his or her power to uphold the rules and regulations set forth for the
Association’s operation, to promote football to fulfill the Association’s objectives. The foregoing
Constitution and By-Laws shall become effective on such date following passage as may be determined

by the executive Board.
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ARTICLE XV. APPENDIX LISTING

Member Organizations

Conferences

Playoff and Championship Structure
Financials

Protest Committee

EMT Contract

Head Official Contract

Playing Rules

Parent Code of Conduct

Volunteer Code of Conduct

Member Organization Signatures
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APPENDIX A. MEMBER ORGANIZATIONS

A. The YCYFA shall be comprised of the following member organizations, with players registering with
the organization associated with their scholastic team and/or jurisdiction:

1. Central- all eligible players in the Central York School District.

2. Dallastown — all eligible players in the Dallastown Area School District.

3. Dover — all eligible players in the Dover Area School District.

4. Eastern York - all eligible players in the Eastern York School District.

5. Middletown — all eligible players in the Middletown Area School District.

6. New Oxford — all eligible players in the Conewago Valley School District.

7. NEYSA - all eligible players in the Northeastern York School District.

8. Red Lion — all eligible players in the Red Lion Area School District.

9. SEYFA - all eligible players in the South Eastern School District.

10. Spring Grove — all eligible players in the Spring Grove Area School District.

11. SYC - all eligible players in the Southern York County School District.

12. West York — all eligible players in the West York Area School District.

13. York Boys Club — all eligible players in the York City School District.

14. York Suburban — all eligible players in the York Suburban School District.

B. Penalties:

1. Any organization found to have violated the Residence/Locality Jurisdiction Rules will face
forfeiture for the current game and all preceding games that the athlete was on the respective
roster for. Any organization found to have violated the Residence/Locality Jurisdiction Rules will
also face a $250 fine per player. The Player is also ineligible for the remainder of the Season with
any YCYFA Organization.

2. In cases where an organization accepts a player based on documentation or representations that
later prove to be inaccurate or falsified by the parent/guardian, and where the organization can
demonstrate that it acted in good faith and in compliance with all registration and book-check
requirements, the YCYFA Executive Board shall have the discretion to:

i. Waive or reduce forfeitures associated with the ineligible player;

ii. Impose or uphold only the applicable monetary fine and/or player ineligibility; and

iii. Issue a written warning or corrective guidance rather than punitive forfeiture when the
organization's intent was not negligent or deceitful.

3. This section was amended during the 2025 season and applies to any eligibility disputes identified
after the completion of roster verification where documentation was submitted in good faith.
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APPENDIX B. CONFERENCES

. Starting in the 2023 season the Executive Board will agree to come to a determination of which
organization will be in which conference.

. The organizations will be broken down into conferences for the Varsity Level of play only. Junior
Varsity teams will have conferences at the discretion of the Executive Board. The names of the
conferences will be National and American.

. New organizations joining the YCYFA will be placed in the American conference for their first season.
Determination of conferences will be done yearly and based upon a review of the preceding two (2)
seasons.

. 2026 National Conference

1. Central York
2. Dallastown
3. Red Lion

4. Spring Grove
5. SYC

6. West York

7. York Boys Club

. 2026 American Conference

1. Dover

2. Eastern York
3. Middletown
4. New Oxford
5. NEYSA

6. SEYFA

7. York Suburban
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APPENDIX C. PLAYOFF AND CHAMPIONSHIP STRUCTURE

A. Starting in the 2023 season the break down for playoffs and championships will be as follows for each

B.

level of play.

Varsity

1. The objective for this to allow more teams to participate in the playoffs and championships.

2. Varsity teams will be divided into conferences for competition in accordance with Appendix B.

3. Each team will play six (6) conference games and three (3) non-conference games over a nine (9)
week season. All games will count for standings.

4. Two (2) points are awarded for a win, one (1) point for a tie, and zero (0) points for a loss.

5. The Top four (4) teams from each conference qualify for playoffs, with each conference having a
separate playoff and Championship.

Junior Varsity

1. The objective for this is to allow all players as much play time as possible.

2. JV regular season schedule may be divided into conferences at the discretion of the Executive
Board for each age group, depending upon overall division composition. Additionally, the playoffs

might be divided into conferences at the discretion of the Executive Board for each age group.

3. Each organization will play a different opponent at least once per season, though multiple games
against an opponent may occur depending upon division composition.

4. All games count as points 2-win, 0-loss, 1 tie- repeat games to make the 8 games will also count
for the organization’s record

5. Two (2) points are awarded for a win, one (1) point for a tie, and zero (0) points for a loss.

6. The Top four (4) teams from each JV division, or from each conference if conferences are
instituted, qualify for playoffs, with each conference having a separate playoff and Championship.
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2023 Dues & Expenses

APPENDIX D. FINANCIALS

Team Last Years Cost Adjusted Cost
Central $960.83 $1,000.00
Eastern $960.83 $1,000.00
Red Lion $960.83 $1,000.00
West York $960.83 $1,000.00
Spring Grove $960.83 $1,000.00
York Boys Club $960.83 $1,000.00
Susquehannock $960.83 $1,000.00
SEYFA $960.83 $1,000.00
Dallastown $960.83 $1,000.00
NEYSA $960.83 $1,000.00
New Oxford $960.83 $1,000.00
Littlestown $960.83 $1,000.00
Suburban $960.83 $1,000.00
Dover $960.83 $1,000.00
$13,451.62 $14,000.00

Split over 3 payments would be: $333.33 due June, July and August.

Cost

Insurance $1,500.00
Dave-Assigner $2,100.00
Amy-Medic $550.00
15t Round Playoffs JV $1,610.00
15t Round Playoffs Var. $3,220.00
Championships $1,560.00
Medic Supplies $600.00
Awards $2,000.00
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APPENDIX E. PROTEST PROCEDURE

A. Protest Board Committee

3.

The Vice President shall chair the protest board committee, or in his/her absence, the President
shall chair the committee.

The Protest Board Committee shall consist of the President as ex-officio member and four (4) voting
members: the Vice President, either the Assistant Varsity Commissioner or the Assistant JV
Commissioner (depending on which Assistant Commissioner has jurisdiction over the initial
incident or completed the initial investigation in accordance with the bylaws), and 1 Organization
Representative from each Division who are not Officers, which individuals shall be appointed for
the season prior to the first games and shall serve in that role for the year.

The President will vote only to break a tie vote, when necessary.

B. Procedure for Filing a Protest

1.

Any member Organization or individual within that organization may file a protest by submitting
a statement of facts to either the Varsity or JV Assistant Commissioner (depending on the nature
of the protest) and the Association Vice President, verbal within twenty-four (24) hours of
incident and followed in writing within forty-eight (48) hours of incident. Once the Vice President
receives the protest, they will notify the YCYFA Board and schedule a meeting of the Protest
Committee. If the Protest Board Committee determines that the protest requires expedited
review, it shall request that the YCYFA Board have an emergency meeting to address the protest.

Unless an emergency meeting is convened, the Protest Board Committee shall solicit all
information reasonably necessary to evaluate the protest from all parties involved and may, but is
not required to, invite the organization to attend any in-person or virtual meetings to discuss the
protest.

The Protest Board Committee shall, after reviewing all relevant information, meet and vote to
either uphold or deny the protest. The Committee shall provide a written report of the protest,
vote and disposition at the next regularly scheduled meeting.

C. Basis for Protest (Examples)

1.

4.

5.

Team showing up thirty (30) minutes later than the scheduled starting time except for conditions
beyond their control.

Use of ineligible player or players, as defined in the YCYFA Playing Rules and Registration
requirements.

Unsportsmanlike conduct, fines and/or suspensions by team or coaches as stated in the
Administrative (Coaches) Code of Conduct.

Ejection fines by the spectators.

Any other conduct deemed detrimental to the Association.

D. Protest Fees

1.

A protest fee of One Hundred Dollars ($100) shall be deposited with the President at the time of
filing the protest. The fee shall be returned only if the protest is upheld. If the protest is denied,
said fee will be added to the Association treasury.
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E. Disposition of Protest

1. All protests, when written, shall be submitted to the President with a copy to the Organization’s
Representative that the protest is against. Guilty parties are subject to any or all the penalties
described below.

2. Penalties
i. Forfeit of game or games.
ii. Loss of protest fee.
iii. Payment of damages — either personal or property.
iv. Recommend ejection or suspension from the Association for game(s), season, or life.

v. Additional fines as warranted by the offense.

3. Degree of penalty shall be set by the Protest Committee. Their action being final in all cases.
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APPENDIX F. EMT CONTRACT

2025 Season

All team organizations affiliated with the York County Youth Football Association (YCYFA) and all EMTs
accepting games from the YCYFA league head EMT will agree to the following terms and conditions within
this contract with Amy Estrade and the YCYFA. All EMTs will abide and enforce all current Pennsylvania
State Laws and Regulations. Any EMT not in compliance with YCYFA policies, including provisions in this
contract, can be removed from current and future games without compensation. YCYFA recommends 1
EMT for all league games and 2 for Playoffs and Championships games.

The game fees for all YCYFA games are per EMT per game for all divisions and levels. EMTs must complete
the entire games they are assigned to receive payment. The fee for each EMT assigned to the game(s) that
are played on any single day will be $50 per EMT per game. The EMT assigned to the field that day will be
the final decision on any injured player and the organization will be responsible for providing clearance to
Amy Estrada for the injured player to return.

Assignors Fee: The YCYFA league will pay the league assignor a fee of $550.00 per season. This will
include:

the assigning of EMTs for all the games on the any given weekend
the stocking of medical bags for each organization

player injury and follow ups

collecting the necessary EMT credentials.

The YCYFA will be responsible for the cost of the supplies to be reimbursed with a receipt of purchase.
EMTs are to arrive at least 15 minutes before the scheduled start of the first game to ensure games start on
time. The organization will let Amy Estrade and the YCYFA know of any EMT that is late to the start of any
game. It is recommended that the EMT will make themselves known and present during the coin toss at the
start of each game.

By signing below, I agree to the above contract, and will utilize only the YCYFA EMTs and their Assigner.
Failure to abide by the contract and conditions once signed will be discussed upon incident.

Date:

Amy Estrada, YCYFA EMT Assignor

Date:

YCYFA President
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APPENDIX G. OFFICIAL’S CONTRACT

Agreement and Acceptance

All team organizations affiliated with the York County Youth Football Association (YCYFA) and all officials
are required to agree to the terms outlined in this contract. The signature of the YCYFA Commissioner serves
as an agreement on behalf of all YCYFA organizations. Officials, by accepting games from the YCYFA league
assignor, acknowledge and agree to abide by all provisions of this contract.

Safety and Conduct Enforcement

The YCYFA league and all associated organizations are responsible for ensuring the safety of contracted
officials at all playing facilities. This includes protection from harassment by coaches, parents, fans, players,
or any other individuals during arrival, throughout the game, and when leaving any YCYFA scheduled event.
If the league fails to enforce YCYFA’s Code of Conduct policies or ensure official safety, the league’s assignor
reserves the right to withhold officiating services.

Compliance and Professional Standards

All officials must abide by and enforce the current NFHS football rules as well as the adopted YCYFA playing
rules. Officials who do not comply with YCYFA policies, including those outlined in this contract, may face
removal from current and future assignments without compensation at the discretion of the league assignor.
Inappropriate use of cell phones during games, repeated lateness, failure to appear for assignments, or
unprofessional conduct can also result in removal. Officials assigned by the league assignor serve as
independent contractors and may remove themselves or be removed from any game assignment without
penalty or compensation.

Lead Official Responsibilities

The assigned Lead Official holds full authority over the officiating crew, including assignment of crew
positions and final decisions on any disputed rule, regardless of the referee position. Lead Officials are
responsible for completing the game report in Arbiter, which should include any issues such as
unsportsmanlike penalties and ejections. Any ejection must be reported to the league assignor as soon as
possible.

Eligibility and Conflict of Interest

All officials officiating league games must be active members in good standing with the PIAA and possess all
clearances required by the state of Pennsylvania. Any official who has a conflict of interest—such as having a
child, grandchild, or being the guardian of any player within YCYFA’s organization must notify the league
assignor and receive approval prior to being assigned to those organization’s games.

Assignment of Officials

YCYFA recommends the assignment of four officials for all league games. However, the number of officials
assigned on any given day will depend on their availability and acceptance of assignments. The league assignor
cannot guarantee that the recommended number of officials will always be available for each game.

Game Assignment and Payment

No official may accept payment for a regular or postseason league game, switch assignments with another
official, or accept any YCYFA game assignment without assignment by or consent from the YCYFA official’s
assignor. Each official will be paid per game, per division and level, with payment occurring before the start
of the first game by the host organization. Any unpaid fees by individual organizations are the responsibility
of the YCYFA league.
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Number of Officials Fee

4 officials $70.00
3 officials $80.00
2 officials $90.00

Assignor’s Fee

The YCYFA league will pay the league assignor a minimum of $300, or $160 per participating organization
that has games scheduled during the current season. The league is responsible for paying the assignor
regardless of whether payment has been received from individual organizations. The assignor fee must be paid
before the final scheduled game of the season.

Special Circumstances

If two officials are assigned to a game and only one is present due to unforeseen circumstances, it is at the
discretion of the official and the organization’s President or Representative to determine if the game should
proceed. For safety reasons, it is not recommended to play with only one official. If the game is played with
one official, payment will be $160.

Arrival and Timeliness

Officials are expected to arrive at least 15 minutes before the scheduled start of the first game to facilitate on-
time starts. Any official arriving late may have their pay reduced by $15 per quarter, at the discretion of the
paying organization.

Sportsmanship Messages and Uniforms

It is recommended that the referee of each game read the PIAA sportsmanship message, or a similar message,
to players, coaches, and Organization Representatives (if present) during the coin toss. YCYFA organizations
and officials are responsible for enforcing good sportsmanship during all contests. Officials must follow
current PTAA football officials’ uniform guidelines, and sunglasses may be worn during YCYFA games.
Game Cancellations

Officials must be notified of any game cancellation no later than two hours before the scheduled start time.
Any official not notified who is enroute or arrives at the field will receive a $35 show fee. If the game procedures
have begun—such as calling captains for the coin toss, the officials are entitled to the full game fee of $770 each.
The host organization or the YCYFA Scheduler is responsible for contacting the league’s official assignor for
such cancellations.

Agreement and Signatures

By signing below, all parties acknowledge and agree to the terms of this contract.

Date:

Dave Glass, YCYFA Officials Assignor

Date:

Josh Stauffer, YCYFA President
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1.

2.

1.

1.

APPENDIX H. PLAYING RULES

. FIELD REQUIREMENTS

NFHS 11-player field specifications shall be used whenever possible.

Unless games are played in a stadium with spectator separation, the home organization shall
provide a barrier, preferably rope, along each sideline and end line at a minimum distance of five
(5) yards from the playing field where feasible. The home organization is responsible for spectator
conduct and enforcement of the YCYFA Code of Conduct, including removal of spectators when
necessary.

Each organization may designate one photographer to be inside the barrier. Photographers must
remain at least two (2) yards from the sideline and end line and may not enter team areas. Stadium
photographers must remain on the track area.

All fields must provide restroom facilities and water access for both teams. Failure to meet these
requirements may result in game forfeiture.

. Chain Gang

The home organization shall provide three (3) chain crew members, preferably age 15 or older, for
all games.

Chain crew personnel may not coach, use profanity, or interfere with game operations from the
sideline.

The home organization shall provide all required line-to-gain and down-marker equipment and
determine the operating sideline.

. Player Equipment (All Divisions & Levels)

All organizations shall comply with current NFHS equipment standards. Officials or YCYFA officers
may prohibit the use of any equipment determined to be unsafe. A player may not participate until
the issue has been corrected.

Required Equipment. Players shall wear:

i. NOCSAE-certified helmet with approved recertification label when applicable
ii. Face mask

iii. Mouthpiece

iv. Shoulder pads

v. Football jersey

vi. Hip and tailbone protection

vii. Thigh pads

viii. Knee pads

ix. Regulation football pants
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x. Approved football cleats or shoes
3. Towels

i. Towels must be a minimum of 4” x 12” and may not exceed 18" x 36". Any color may be used
except for brown or yellow/gold. Logos are permitted.

4. Visors

i. Visors must be completely clear. Medical exceptions require prior review and approval by
YCYFA officers.

5. Game Balls:

i.  All teams shall provide brown leather or composite football in new or like-new
conditions for game use.

ii. Ball sizes:
a. Midget and Pony: Junior Size
b. Rink and Smurf: Pee Wee Size
D. GAME TIMING
1. Midget, Pony, and Rink
i.  Four (4) eight-minute quarters
ii. One (1) minute between quarters
iii. Eight (8) minute halftime, including warm-ups
2. Junior Varsity Smurf
i.  Games shall consist of a maximum of 1%2 hours. Each team shall alternate
offensive and defensive series of ten (10) plays until forty (40) total plays have
been completed, or the time limit expires.

E. SCORING POINTS

1. All Divisions & Levels

i. Touchdown — Six (6) points
ii. Field Goal — Three (3) points. Field goals are not permitted at the rink level.
iii. Safety — Two (2) points

2. Midget Level PAT

i.  Ball spotted at the 3-yard line unless moved by penalty.

ii. Successful kick: 2 points.
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iii.

iv.

Successful run or pass: 1 point.

Fields without goalposts shall use Rink PAT procedures.

3. Pony Level PAT

i.

ii.

iii.

iv.

V.

Vi.

The scoring team's head coach shall declare the PAT option before the
attempt, and the opposing team notified.

If an accepted penalty occurs or a timeout is granted after the declaration, the
scoring team may change its selection.

Successful run or pass from the 3-yard line: 1 point.
Successful kick from the 3-yard line: 2 points. The kicking block must be at
least five (5) yards behind the line of scrimmage, and no player may enter the

neutral zone before the kick. An errant snap may be recovered and reset by the
holder.

Successful run or pass from the 10-yard line: 2 points.

Fields without goalposts shall use Rink PAT procedures.

4. Rink Level PAT

ii.

iii.

iv.

The scoring team's head coach shall declare the PAT option before the
attempt, and the opposing team notified.

If an accepted penalty occurs or a timeout is granted after the declaration, the
scoring team may change its selection.

Successful run or pass from the 3-yard line: 1 point.

Successful run or pass from the 10-yard line: 2 points.

F. MERCY RULE

1. Arunning clock shall be implemented when the points differential reaches twenty-
four (24) points. The clock shall stop only for official or charged team timeouts.

2. Following each score under the running-clock rule, possession shall begin at the
offensive 40-yard line rather than by free kick unless modified by penalty.

3. The running-clock rule shall remain in effect for the remainder of the game, even
if the points differential falls below twenty-four (24) points.

4. Once the point differential reaches thirty-five (35) points:

i.

ii.

iii.

iv.

That score shall be the official score recorded.
No additional points will be awarded.
Play shall continue unless the trailing head coach chooses to end the game.

All defensive blitzing is prohibited (enforced by the YCYFA league).
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v. PAT attempts remain permitted.
G. OVERTIME
1. Varsity Division Only
i. Tied regular-season games shall proceed to one (1) overtime period.

ii. Each team shall receive one possession from the opponent's 10-yard line and
attempt a touchdown. Field goals are not permitted.

iii. Ifthe score remains tied after one overtime period, the game shall be recorded
as a tie.

2. During playoff and championship games, overtime periods shall continue until a
winner is determined.

H. ROSTERS (All Divisions & Levels):

1. Any changes that an organization needs to make to their roster must be approved
by the President; only authorized reasons for said roster changes will be approved.
i.e.: Injury to a player and need to move kids up; jersey number change or changing
playing level.

2. The opposing team must have the home team’s roster and vice versa in order to
perform roster checks prior to the start of their game. The first game of the day,
will commence roster checks no later than 10 minutes before kickoff time and each
subsequent game will commence roster checks no later than five (5) minutes left
in the preceding games 4th quarter.

3. Paperor electronic rosters will be used.

I. GAME SCHEDULING

1. Order of Play for Day Games and Night Games (To be followed when possible,
however JV Games may be played on Sunday following Varsity Games on Saturday
night if necessary for scheduling purposes):

i.  Junior Varsity — Rink, Pony, Midget, JV Smurf

ii. Varsity — Rink, Pony, Midget

2. Additional Scheduling Rules:

i.  Rink night games shall begin no later than 5:00 p.m.

ii. Anygame in progress at 10:00 p.m. shall conclude at the end of the quarter. If
tied, one overtime period shall be played. This rule does not apply to playoffs
or championship games.

iii. Games suspended because of weather or other unforeseen events shall be
postponed if play does not resume within ninety (9o) minutes. Completion of

the third quarter constitutes an official game.

J. GENERAL PLAYING RULES
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All games shall be governed by the current NFHS Football Rules Book except
where specifically modified by YCYFA rules.

After the first scheduled game, contact practice shall not exceed six (6) hours per
week. Non-contact practices are permitted.

Following all changes of possession, the game clock shall start on the ready-for-
play signal.

i.  Exception: During the final two minutes of the fourth quarter when the score
differential is twelve (12) points or less, the clock shall start on the snap.

NFHS 25/40-second play clock procedures shall apply. Rink level shall always use
a 40-second play clock.

Electronic lightning detection systems and applications may be used. Lightning
detected within ten (10) miles shall require suspension of play.

The National Anthem shall be played only once in each division.
Coin toss participants shall be limited to the head coach and no more than four
captains. It is recommended that a representative from each organization and the

assigned league EMT be present.

Offensive teams are not required to have five linemen numbered 50-79. NFHS
eligibility rules remain in effect.

K. PONY LEVEL SPECIAL RULES

1.

Punts and Field Goals

i. The offensive team may declare a punt or field goal attempt on any down by
notifying the referee before the ball is declared ready for play, and the
opposing team notified.

ii. Following the declaration, the game clock shall stop and restart when the ball
is kicked.

iii. If an accepted penalty occurs or a timeout is granted after the declaration, the
offensive team may change its decision.

iv. The punter or holder must receive the snap from a position of at least five (5)
yards behind the line of scrimmage.

v. All players must remain behind the line of scrimmage until the kick.
Encroachment shall result in an immediate dead-ball penalty.

vi. During punts and field goal attempts, only four (4) defensive players may align
off the line of scrimmage.

L. RINKLEVEL SPECIAL RULES

1.

Punts

i. The offense may declare a punt on any down prior to the ready-for-play signal,

Page 42 0of 48



and the opposing team notified.

ii. The ball shall be advanced twenty-five (25) yards from the line of scrimmage
or half the distance to the goal line, whichever is less.

iii. The game clock shall stop prior to administration of the walk-off.
iv. Field goal attempts are not permitted.
2. Coaches on the Field

i.  One coach per team may be on the field during the season and must remain at
least fifteen (15) yards behind the line of scrimmage.

ii. Coaches may not physically assist players once the huddle has ended.

iii. Coaches on the field may communicate with officials only to request a timeout.
Violations may result in removal from the field for the remainder of the game.

iv. After the third scheduled week of the season, on-field coaches are prohibited
in Varsity Rink games.

3. Defensive Formation

i. A maximum of five (5) defensive players may align on the line of scrimmage.
No more than three (3) may align inside the free-blocking zone.

ii. Only one defender may align over the snapper and attack the A-gap at the
snap.

iii. All remaining defenders must be at least four (4) yards off the ball at the snap.
iv. Illegal defensive formation is a five-yard live-ball penalty. The offense may
accept the result of the play, decline the penalty, or replay the down after
enforcement.
M. JUNIOR VARSITY SMURF RULES
1. No special teams play or first downs shall be used.
2. All games shall operate as controlled scrimmages.
3. Offensive possessions shall begin at the 40-yard line.
4. Each team shall retain possession for an entire quarter of each half.
5. A-gap defensive alignments are prohibited.
6. Blitzing is prohibited. Defenses shall align with:
i. Four (4) down linemen

ii. Four (4) linebackers at least four (4) yards off the ball

iii. Three (3) defensive backs at least seven (7) yards off the ball
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Up to two (2) coaches per team may remain on the field and must stay at least ten
(10) yards behind the deepest player.

Following a turnover, the ball shall be returned to the previous spot.

No playoffs shall be conducted at the Smurf level.
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APPENDIX I. PLAYER/PARENT CODE OF CONDUCT

Interscholastic and youth sports programs play an important role in promoting the physical, social, and
emotional development of children. It is therefore essential for parents and guests to encourage youth
athletes to embrace the values of good sportsmanship. I therefore pledge to be responsible for my words and
actions as well as my guests and child(ren) to include but not limited to family and friends while attending a
youth sports event and shall adapt my behavior to the following code of conduct:

1.

2.

I will learn the rules of the game and the policies of the league.

I and my guests as well as my child will encourage and promote sportsmanship by showing respect,
shaking hands, refrain from verbal or physical assault, refrain from use of profane language or
gestures towards any coach, official, or spectators at any YCYFA event, game, or practice regardless
of sex, religion, race, creed, national origin or ability.

I and my guests as well as my child will not engage in the use of social media, including but not
limited to YouTube, Snap Chat, Twitter, Facebook, and Instagram (list is not all-inclusive) to
defame, insult, harass, or air grievances about any coach, official or spectator associated with any
and all organizations within the YCYFA.

I and my guest will not attend or participate or encourage my child or any other person in a youth
sports event setting while under the influence of drugs or alcohol.

I will respect the officials and their authority during games and will never question, discuss, or
confront coaches at the game field, and will take time to speak with coaches at an agreed-upon time
and place. I will coach my child or others during games and practice unless I am one of the coaches.

I will not approach an official at any time to discuss game situations.

I will be held responsible for any guests to include but limited to family and friends in attendance
to ensure that they follow the above Code of Conduct.

I hereby agree that signing this Code of Conduct I understand that it is in good standings for 1 calendar year
from date and that this is my written warning. Failure to uphold my end of the agreement will result in the
following;:

1.

Fines will be based on the Code of Conduct Violation(s) starting at $100 per violation. As a parent
I am responsible to pay the Organization for my violations. If I do not pay the organization, I can
enquire more fines and suspensions.

Ejection from games will result in the suspension of attendance to the next game with a fine of
$100. If I or my guests are ejected from the game, I understand that I will not be permitted to attend
any other game(s), events, or practices until said fine is paid to the organization.

Suspensions will be based off the violations and repeat offenders will no longer be permitted at
YCYFA events, games and practices until Suspension is served.

I understand that I can appeal my fines, ejections, suspensions with the YCYFA by providing a $100
deposit for the appeal, the monies for the fine(s), sending a written statement to the YCYFA
secretary and Assistant Commissioner. At that time all parties will be contacted and the YCYFA
Executive Board will decide on the appeal. If the appeal is in your favor, you will be refunded the
cost of the appeal and the fees associated with the violations. If the appeal is found not in your favor
the YCYFA will not refund the appeal or fine(s) cost.
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APPENDIX J. VOLUNTEER CODE OF CONDUCT

Interscholastic and youth sports programs play an important role in promoting the physical, social, and
emotional development of children. It is therefore essential for ALL Volunteers to pledge to be
responsible for their behaviors while volunteering and attending a youth sports event and
shall adapt to the following Code of Conduct:

1.

2.

I will learn the rules of the game and the policies of the league.

I will be a positive role model for my athletes and encourage sportsmanship by showing respect and
courtesy and by demonstrating positive support for all players, coaches, officials, and spectators at
every game, practice, and sporting event; I will teach my athletes that doing one’s best is more
important than winning and refrain from ridiculing or yelling, so that all my athlete’s will never feel
defeated by the outcome of a game or his/her performance regardless of race, creed, color, national
origin, sex, sexual orientation, or ability.

I will not engage in the use of social media, to include but not limited to YouTube, Snap Chat,
Twitter, Facebook, and Instagram (list is not all inclusive) to defame, insult, harass, or air
grievances.

I will not attend or participate in a youth sports event while under the influence of drugs or alcohol.

I will respect the officials and their authority during games and will never question, discuss, or
confront officials at the game field and will take time to speak with officials at an agreed upon time
and place nor will engage in verbal (including profane language) or physical threats or abuse aimed
at any coach, parent, player, participant, official or any other

I understand that as a volunteer the YCYFA will hold me accountable for my behaviors at a higher
level than parents as I am considered the face of an organization as a volunteer

I hereby agree that if I fail to conform my conduct to the foregoing while attending or
coaching, in a youth sports event; I will be subject to disciplinary action, including but not
limited to the following in any order or combination:

1.

Fines will be based on the Code of Conduct Violation(s) starting at $100 per violation. As a
volunteer I am responsible to pay the Organization for my violations. If I do not pay the
organization, I can enquire more fines and suspensions.

Ejection from games will result in the suspension of attendance to the next game with a fine of
$100. If I am ejected from the game, I understand that I will not be permitted to attend any other
game(s), events, or practices until said fine is paid to the organization. Suspensions will be based
off the violations and repeat offenders will no longer be permitted at YCYFA events, games and
practices until Suspension is served.

I understand that I can appeal the decisions of ejections, fines, and suspensions by contacting the
YCYFA secretary and following the bylaw procedures for the appeal.

Print Name:

Signature: Date:
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APPENDIX K. ADOPTION AND ACCEPTANCE SIGNATURES

These bylaws and appendixes have been adopted and accepted-to include all Executive Board members
and Representatives signatures.

2026 Executive Board

Josh Stauffer, President

James Welch, Vice-President

Jacqueline Ferriola, Treasurer

Jess Rednak, Secretary

Mike Summers, Assistant Varsity Commissioner - National

Casey Hanna, Assistant Varsity Commissioner - American

Nick Stafford, Assistant JV Commissioner
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Central

Print Name:

Signature:

Dallastown

Print Name:

Signature:

Dover

Print Name:

Signature:

Eastern York

Print Name:

Signature:

Middletown

Print Name:

Signature:

New Oxford

Print Name:

Signature:

NEYSA

Print Name:

Signature:

2026 Organization Representatives

Red Lion

Print Name:

Signature:

SEYFA

Print Name:

Signature:

Spring Grove

Print Name:

Signature:

SYC

Print Name:

Signature:

West York

Print Name:

Signature:

York Boys Club

Print Name:

Signature:

York Suburban

Print Name:

Signature:
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