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2012-2013 Survey Results

In reviewing the 53 surveys there were three main themes that emerged. The biggest concern
had to do with the administration of the league. This included sub-interests of scheduling,
communication, discipline, substitution policies and players being at the wrong level. The second group
included staff issues, including management and referees; and the final issue dealing the costs and
services of the league and the arena. In an attempt to address each issue, | will not only list the issues
brought forth, but also include my suggestions that will help solve them and make the league better.

ADMINISTRATION

SCHEDULING

Overall the communication has been better with the players this year because of the website,
www.rapidshockey.com, however there is always room for improvement. The schedule needs to be
made earlier, not the day before the season starts. When schedule changes were made per
administration due to weather or conflicts, the league website was corrected, but the CRIA was not.
This was confusing to many. Additionally confusing was that the TVs in the lobby were not correct, or
that no locker room assignments were made or made incorrectly. Some teams had two games in one
week, then none for three weeks. Finally, overlapping games in playoffs need to be avoided at all costs.

HEATHER’S SUGGESTIONS

(1) The schedule should be finished at least one week prior to the start of the season. If specific
leagues are assigned specific nights/times, i.e. the 2 Monday night games and the 3 and 4:30
on the NHL are C league times, the availability of the “real schedule” only one week prior
will not ‘surprise’ anyone. Futhermore, the website has a scheduling program that has
parameters for number of games per team and games per week, ensuring that each team
plays 12 weekly games. Also, do not email schedules from the arena, email from the
website. The schedules emailed by Kevin in early January are rarely the same at the end of
the season, depending on the Roughrider schedule. This does nothing but cause confusion.

(2) Assign one rink employee the job of updating locker assignments each week. Since the
home and away teams are listed on the website within the first week of the schedule being
released, this shouldn’t make a difference. HOWEVER, it is noted that on the OLY side,
locker 1&2 are HOME, 3&4 are AWAY; on the NHL side it is the OPPOSITE. 1&2 are AWAY,
3&4 are HOME. This is an error that repeats itself every week and throws off the new
scorekeepers.

(3) All efforts were made to keep A/B and B teams from overlapping during playoffs: there was
only one possible combination this spring that could have created an overlap, and,
unfortunately, it occurred. There was only one overlap this spring, however, compared to
several last fall. Overall, | think this is improving.

(4) Avoid certain dates on the calendar. No game should be scheduled on Roughrider Sunday
afternoon or Thursday night games. We already have no games on Super Bowl Sunday,
Christmas Eve or Christmas Day, New Years or New Year's day, but we need to expand that
to include Easter and the NHL All Star game. It is difficult, if not impossible, to get referees
to fill those positions when there is a hockey event on TV or on a national holiday.
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TEAM COMPOSITION

A major concern among most players is the number of players playing at the wrong level. Skill
discrepancies within leagues cause dangerous play, with the better players dominating while the lesser
players struggle; the more physical players injuring the less experienced players. A call was made for
more A teams, as was the idea to move the best teams up and the worst teams down levels for the
following season. C league needs to be a beginner program, and guidelines for ability level of each
league need to be written and posted to the websites so that new players know where they ‘fit'.

HEATHER SUGGESTIONS
(1) Eliminate A/B league and distribute the A players and the A/B players evenly, creating equal
teams and, oddly enough, simplifying scheduling as well.
(2) Publish guidelines for each league. Briefly searching the internet yielded a scoring scale put
out by USA Hockey helping to identify the level at which a player belongs.
a. Highest level played
i. Professional, NCAA Div 1,I, or ll{ 1 point)
ii. Junior B, SCHA, Prep school (2 points)
ii. Junior C, Varsity High school (5 points)

iv. Bantam, PeeWee, Squirt (7 points) TOTALSCORE =___ points
v. Very little youth, pond hockey (9 points)
vi. Began as an adult (11 points) Upto 10 A league
b. Players age 10-14 B league
i. 18- 25 (1 point) 12-16 B/C league
ii. 26-30 (2 points) 16+ Cleague
iii. 31-39 (3 points)

iv. 40-49 (4points)

v. 50-59 (5 points)
vi. 60+ (6 points)

c. Experience in adult league

i. 25+ years (O points)

ii. 15-24 years (1 point)
iii. 10-14 years (2 points)
iv. 6-9years (3 points)

v. 0-4years (4 points)

Using this scale, | come out to be (9+4+4 = 17), putting me squarely into the C league, which is
where | belong. Using the same scale, Kevin comes out as (1+3+2 = 6), making him an A league
player. Now, | am NOT suggesting this is cut in stone, but | am suggesting that we need a way to
get players to where they should be, as some players refuse to accept the level at which they
belong. Descriptors may include:

This player is an advanced level adult player with high level basic hockey skills and a
competitive drive. He/she also has a very high understanding of team play and where
they should be positional on the ice. Forward and backward skating skills are strong with
good maneuverability and transition.
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He/she might be an experienced adult recreational player with better basic hockey
skills. He/she has a good understanding of team play and knows where they should be
positionally. Skating is strong and will continue to improve in a non-checking
environment.

This player may have three or more years of playing experience mainly as an adult.
He/she is showing improvement and comfort with the basic skills of the game. The
player has limited understanding of where they should be positioned on the ice.
Forward and backward skating may be somewhat strong, but maneuverability and
transition still needs work.

This player is a beginner in the truest sense of the word. He/she has begun playing the
game as an adult and may only have one to five years of playing experience. The basic
skills of the game i.e. skating, shooting, and passing are in their infancy and are the main
focus of their development.

(3) Have team representatives turn in a list of “misplaced players” to the Hockey Director/Board
of Directors for consideration of adequate placement. Movement of misplaced players will
be made with input from other team representatives and/or players.

PLAYER SUBSTITUTIONS

Comments regarding subs mainly focused on the regulation of subs and the fact that some subs do not
pay to play. Additionally, some teams seemed to never have the same composition from week to week,
utilizing a lot of subs, and some players subbed for aimost every team.

HEATHER'S SUGGESTIONS

(1) Only rostered players will have stats kept on the website, so only they will appear on the
scoresheet.

(2) All subs must purchase a SUB PUNCHCARD PRIOR TO PLAYING. No player will be allowed on
the ice unless they are listed on the roster or have turned in their subcard to the
scorekeeper. The scorekeeper will record the date of play on the card and on the
scoresheet. Sub cards are $120 for 6 punches for non-rostered players, $90 for rostered
players.

(3) No “deals”. No card, no play. No, you can’t get it afterward.

(4) TEAM REPS may purchase a team punch card for $120.

(5) Any teams found ‘sneaking subs’ onto the ice will forfeit that game and the next.

DISCIPLINE

Inconsistency of discipline and ‘hot heads’ who make the game not fun were two of the major concerns
among players. Suspension were given to some and not others for the same infraction, dependent on
the player and/or the referee. A lack of communication among teams and even teammates led to
confusion about whether or not players who had committed infractions were allowed to play or not.
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HEATHER'S SUGGESTIONS

(1) Stronger referee training will add to consistency, recognizing of problem situations

(2) Referees and Scorekeepers will write a narrative on the back of the scoresheet anytime a
player is ejected from the game.

(3) List of specific violations posted on website with their immediate disciplinary action

(4) Website listing of suspended players, game suspensions

(5) Hockey director will investigate any incidents within 24 hours to determine course of action,
immediate posting to web.

(6) Any player suspended twice during regular season will not be eligible for playoffs.

ADMINISTRATION

Comments in this sub-interest were mostly negative, citing poor management, no support for the
referees, lack of presence of administration at games, and ineffective policing of goons (see discipline,
above). Especially concerning was the number of players who mentioned “deals” being made for free
hockey, free subbing and other ‘perks’ that only ‘friends’ were given. Several players requested a
change in administration.

HEATHER’S SUGGESTIONS

(1) Hockey director will attend games, not as a player or coach, but as a member of the
administration staff of the ice arena, and ref as needed.

(2) City will review # of players vs. revenue to ensure that ALL players pay their fees. This
report is available to the public, as the arena is owned by the city. Any person can request
this by calling the City’s finance department.

(3) Since we will be using new subbing cards, NO PLAYER will be allowed on the ice without a
card, which will be sold during normal business hours and recorded. This will eliminate ‘deal
making’ for subs as well as take the responsibility of collecting sub fees away from the
scorekeepers.

(4) Referees’ decisions will be final the day of the game.

REFEREES

Referees were a huge issue for just about every player who filled out the survey. Inconsistent
attendance by certain referees was mentioned, making league play dangerous, especially in the upper
leagues. Many referees expressed that they would not referee A league games, as the players were rude
and disrespectful. Many mentioned that if officials were USA Hockey certified, it would help with
consistency, and with that, that all referees need to DRESS like referees and wear stripes. Finally, most
mentioned that two refs need to be present at EVERY game.

HEATHER’S SUGGESTIONS:

(1) Players need to be held to behavior standards (see discipline, above) and referees need to
be more familiar with the rules and ready to enforce them, like ‘abuse of officials’.

(2) Rink will maintain a ‘referee closet’ in the referee changing area which will provide referee
jerseys to referees who do not own their own uniform. These will be washed on Mondays
by the hockey director or other arena employee.

(3) USA Hockey certification seminar will be offered at the arena on a Sunday in September.
The arena will offer a non-certification seminar one night during September and on a
weekend date in late December or early January.
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(8) Refs will be allowed one “no show” each season with a warning. On the 2" occurrence, the
referee will be suspended from play for two games. On the 3 occurrence the referee will
be suspended from reffing for the remainder of the season, pending a meeting with the
hockey director. A “no show” is constituted as taking your name off the schedule less than
24 hours prior to the game without letting the hockey director know.

(5) Keep online signup, hockey director will monitor signup daily and identify problems with
scheduling before they occur.

COSTS

Depending on where you came from, cost was either ‘about the same’ or ‘too expensive’. There were
too many players on a roster for the amount of money the league cost. Another commented that goalies
should pay for free. As far as services, many people requested a proshop, but realistically need people
trained to sharpen skates before games.

HEATHER'’S SUGGESTIONS:

(1) Reduce the overall cost of the program to a price equal to $15/game. Since the season is 12
weeks long, this would be $180. However, eliminate ALL other discounts. No 2" team
discount. It should NOT be cheaper to register as a substitute than it is to register for a full
season. Playoff games are simply a bonus for good play ©

(2) Limit teams to 12 players and 1 goalie, unless by TEAM decision (i.e. Cornell). Once teams
hit 12 they are capped and a new team formed. If, by the first week of the season, a new
“full’ team does not exist, only then will those players be distributed among all teams.

(3) Goalies play for free. If they sub out, they pay the $15 sub fee.

(4) Train more arena employees to sharpen skates.

Thank you for your input. | appreciate the time that you took to fill it out. | truly have enjoyed working
with the adult league for the last two years and watching it become more organized and grow with
more players each year. Hopefully the 2013-2014 season will continue to grow success as we add a true
“C” league designed to teach players the skills they need to enjoy the game we all love.

See you in the box-
Heather




