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YELLOWHEAD CHIEFS TEAM HANDBOOK

Welcome
Congratulations on being selected to participate for the Yellowhead Chiefs AAA Hockey Program!

Focus For THE CHIEFS

We want to maximize your time as a Chief and create memories on and off the ice. Our program philosophy is to
create an outstanding, competitive hockey experience that develops talented young hockey players who play with
heart, for their team and the love of the game.

What does this Mean?

v Everyone have fun and enjoy the experience!

v Player’s love coming to the rink, being with their teammates, working hard and getting better
v Parents are positively engaged and love watching their kids and teammates play.

v We all learn from each other

How do we do that?

Working together as a community of parents, players and coaches, we will create an experience for these young
players that will make them better hockey players, teach them the importance of team and provide valuable life
skills.

Our “Chief Program” Guiding Principles:

e Development - prepare players for the next level by improving skill, game knowledge
e Team - create a “team first” attitude and give every player the opportunity to feel part of the team
e Character - promote core values of respect, confidence, hard work, sportsmanship and selflessness
e Accountable - every player, coach and parent are accountable for their actions and behaviour — attitude,
effort and choices
e  Players earn their ice with a positive attitude, a commitment to team and showing maximum effort.
Attitude, Effort, and Choices (you make) will be in focus — these three things we all control.
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1) CHIEF History

The Yellowhead Chief AAA program has evolved over the years by going
from 1 team in 1988 to 4 teams today. This has resulted in 70 to 80
young male and female athletes representing the Chief brand each and
every season. Through hard work and dedication by all parents,
volunteers and sponsors over the years, the Chief program has played
a key role in countless players hockey career advancement to college,

Junior and the NHL. Chief alumni are proud to be part of a special Chief
legacy that forms lasting bonds for years to come.

2) CHIEF Program Goals

Yellowhead Hockey takes great pride in all of our Yellowhead Chiefs AAA organizations. We are
committed to the overall health and well-being of all levels of hockey within the region, right
from the grassroots through to the AAA programs. Hockey is the best sport in the world and
important for our kids and our communities. We want to see It grow and thrive at all levels.
Yellowhead Hockey boasts 2 female and 2 male Yellowhead Chiefs AAA programs within our
region. We are very proud of the fact that all 4 of our teams compete well in the highest level of
minor hockey in the province. We believe Yellowhead can continue to be a leader in the great
sport of Hockey, right from grass roots initiatives through to our AAA programs. And we believe
that in order to do that, we need celebrate our successes while always learning, adapting,
growing and investing in our future generation. The Chief program Is here today for us to enjoy
because of the vision and countless hours put in by previous parents, volunteers, sponsors. We
will forever be grateful and continue to work hard to build and grow.

3) Region and Community

The Yellowhead Hockey region has committed all 4 Yellowhead Chief AAA programs to the Shoal Lake
Communiplex. Since the inaugural Chief season in 1988, Yellowhead Hockey has enjoyed its relationship
with Shoal Lake and its willingness and ability to host our regional AAA program. All great relationships
are also great partners, and the Yellowhead Chief program is pleased to be a primary tenant that
contributes a significant amount of dollars each year to the Shoal Lake communiplex. We are also proud
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to contribute to the economic stimulus of the Shoal Lake Community and the
surrounding area by having 4 teams now housed in the facility.

The Yellowhead Chief program needs to continue to grow and develop in order to stay
viable and provide opportunities to our young and aspiring athletes. It needs a home
facility that is modern to entice kids to attend and entice coaches to want to take part
and lead the program.

With this commitment, we look forward to continuing to work with the Shoal Lake
Communiplex to build and grow the Chief program for years to come.

4) Organization Structure

Yellowhead Hockey
Regional Board

Yellowhead Chief Council

Committee

Suppaort the Yellowhead Chiefs
Program

U18 Male

Yellowhead Chief Program
CONSTITUTION

U1E Femala
Yellowhead Chief Program

r y,

U15 Mala
Yellowhead Chief Program

U15 Female
Yellowhead Chief Program
YELLOWHEAD CHIEFS
“AAA" MIDGET CLUB INC.

Managed by the elected
board and Parent Group

Managed by the Parent
Group

Managed by the Parent
Group

Managed by the Parent
Group

r y,

Team Operations Team Operations Team Operations Team Operations
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Income

Game Admission / Season Pass (Insert number of Home Games) 18
50/50 Profits 18
Prospects Camp

Selection Camp Income

Sponsorship (51000 player min)
Scoreboard Square Sales ($500/ player min}

FUNDRAISER 1 Sales
FUNDRAISER 2 Sales
FUNDRAISER 3 Sales
Other

Other

Player Fees (187 Players)

Insert Plan

LR M
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-
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Total Revenue

Expenses
Program Costs

Bus Rental (18 road games) If applicable

Head Coach Agreement (7 months) k3 -
To be shared with asst coach

To be shared with asst coach

To be shared with trainer/support

Facility Rental {ice)
Dressing Room Expense?

CHIEF PROGRAM ENHANCEMENT FEE cren: -

Coach Hotels (EX: 3 coaches, 2 rooms, $180/ night x 2 = $360/ night) 7
Coach Meals (EX: 3 coaches, 11 trips, $200/day) ?
Coach Milleage (EX: 3 coaches, .45cents / km) Car Pooling Encourage ?

Team Meals
Team Bonding

League Fees
Photography

Educational Presentations
RefFees

Referee Mileage

Scoreboard Square Payouts
FUNDRAISER 1 Expenses
FUNDRAISER 2 Expenses
FUNDRAISER 3 Expenses

Selection Camp Expenses
Sharpening Fees

Stationary

Tournament Fees

Uniforms (Dryland gear, Team Jackets)
TRIPS - Showcase 1

TRIPS - Showcase 2

|TRIPS - Showcase 3

TRIPS - Exhibition

TRIPS - Exhibition
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Total Program Costs
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A budgeting template for all Chief AAA regional
teams to utilize as a guide.

This is a plug and play template where realistic
previous years actuals can be inserted and
adjusted as needed to create the best budget
possible

By showing the overall budget and how it relates
to the per player cost allows more of a
persective of how reasonable the cost structure
is for the Yellowhead Chief program in
comparison to other programs.

This template also shows the breakeven point
breakdown in relation to income needing
generated and the expenses reguired to operate
the team.

As per the head coaching agreement which needs
to be done prior to the team being formed, the
head coach agreement is to include amounts
needed for asst coaches and trainers. Of those
funds, itis up to the head coach to allocate funds
to his/her asst coaches and support.

As a regional AAA program we need to budget
appropriatley for several key expense line items.
Proper investment in coaching, ice time, rescurces
and & yearly chief program enhancement fee helps
ensure the long term viability of the program for
our future kids to enjoy and build on.



YELLOWHEAD

General & Administrative
Accounting & Legal (Year end books audit) 3 - % -
Advertising & Promotion k3 - 3 -
Business Fees & Licence 5 - * =
Donations 5 - % -
Insurance 5 - % -
Prov & Tourn Fees 3 - % -
Interst & Banks Charges 3 - % -
Office Supplies 5 - * =
Ticket Expense 5 - * =
Rent 5 - 3 -
Repair & Maint 5 - £ -
Misc Exp 3 - % -
Scholorship 5 - * =
Telephone 5 - % -
Travel & Ent 5 - % -
$ - $ -
Total Gen & Admin '$ - | s -
Total Expense $ - | [y =
Net Income (Loss) $0.00 | + =

The primary budgeting goal is to plan and follow the
budget for the best season possible with the need
to leave a §5000 to 8000 balance at year end for
the next team to start with

Depending on how the team does financially based
on sponsorships, gate revenue, 5050, playoffs etc,
each team should be able to set it fee's accordingly
and have each player raise the targeted funds
required to operate as efficiently as possible

In the unlikely event a deficit occurs at year end,
the deficit could be divided by the number of
players and each player will be asked to pay that
amount.

Excess funds over and above the required $5000 to
SBO00 are expected to remain with the team and
reinvested into the teams and program itself to
ensure the long term viability.

Yellowhead Chief Coaching Arrangement

Between coach and the Chiefs AAA Hockey Club.

Date: August, 2023

Offer:

This Yellowhead Chiefs AR program will retain the services of

a5 Head Coach of the specified team noted above and as detailed in the position overview
below.

A base stippen value of § fmenth or a base value of § /season as
noted/to be noted in the team’s annual budget has been agreed to by both parties.

C will pay mileage at a rate of 45cents per KM up to a maximum value as set in the team’s
annual budget. (Yearly KM estimate needs to be noted for budgeting purposes) Car pooling is
strongly encouraged whenever possible to stay within the budget.

¥C will cover coaches team meals while on the road with the team up to a maximum value s set

.

.

.

in the team’s annual budget.
Y€ will pay for coach’s hotel rooms while on the road with the team up to a maximum value as
set in the team’s annual budget. Sharing a room for those of the same gender is encouraged.

The team will budget accordingly.

Yellowhead Hockey regional board, along with the YCCC committee (Yellowhead Chief Council
Committee) will support your efforts as required to ensure team and program objectives are
being met both short and long term. YCCC will conduct reviews as needed throughout the year,
and conduct a yearend review.

Yellowhead Hockey and the Yellowhead Chiefs program strictly adhere to the code of conduct
coaching policies as set out by Hackey Manitoba and Hockey Canada and will follow the zero

.

.

tolerance guidslines provided.
Yellowhead Chief head coaching positions report directly to the Yellowhead Hockey director
who is supported by the YCCC committee
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7) The Chief Player Pass (Hosted on Website)
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All Home Games Player Pass 2022-2023 Season
Oct 1, 2022

The Yellowhead Chiefs program is proud to host 4 regional AAA teams
resulting in 70 to 80 young athletes representing the Chief brand each and
every season. These kids are proud to be a Chief and proud to be part of
something special

New fo this season, a fantastic idea was tabled by several parents and
discussed at a few of our team parent meetings to create a Chief Player
Pass to allow all curent Chief players to attend any Chief home game free
of charge. U18 Female, U18 Male, U15 Female, U15 Male.

All Chief players are part of the team. This is a small gesture o encourage
them to work together, support each other and cheer each other on even
more.

Chief Player Pass 2022/2023

All rosters are on the websites and names can be verified if required. But
the kids proudly wearing their Chiefs gear to the game and simply
introducing themselves, their team and their number at the gate will be the
best ticket required!

8) The Chief Brand Guideline Booklet (Full version Hosted on Website)

—
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GUIDELINES
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9) EXPECTATIONS OF CHIEF COACHES, PLAYER, PARENTS

Our Coaches will

v always be prepared for practices, games and
team events

V' teach the skills and the game of hockey to the
best of our abilities

v provide open communication and
transparency with all aspects of the team

v deliver a positive hockey and team experience

v ensure players feel valued and want to be part of the team

v be role models both on and off the ice

v create a positive learning environment - Positive coaching/feedback

v Ensure the players education will remain a cornerstone of the program by checking in on and
supporting the players educational needs and encourage being strong student athletes.

Our Parents will

v agree to support your team philosophy, rules and objectives. Collectively, we are here for the players
and to make it the best experience possible. While remembering this is a game, it is AAA hockey that
requires a significant commitment.

v Open communication is required in person with team liaison/rep to avoid misinterpretation.

V' It is understood, that if an issue arises, the process to handle it is 1) Depending on the severity, each
individual team would deal with them internally after the 24-hour rule and through their team manager
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or parent liaison that they put in place. 2) If the issue is outside of that scope, YCCC would then assist in
dealing with the issue. 3) If it is beyond the scope of the YCCC, the Yellowhead Hockey Board and or
Hockey MB would then be brought in to assist.

v Adhere to Hockey Manitoba and Hockey Canada’s rules and regulations at all times — fully
understanding the zero tolerance policies that are in place.

Our Players will create an environment that supports the values of our team, including:

v We focus on what we can control - positive attitude, 100% effort and our actions/behaviour. We don’t
complain on things we can’t control (bad break, bad calls)

v We always treat parents, players, coaches, officials, Q@ 2022-23 YEAR END BANQUET:

opponents with respect
CONGRATULATIONS TO OUR AWARD RECIPIENTS:

TOP SCORER
Dara Thompson

MOSsT
Grace Kirk

v We do not showboat, mock opponents, slam sticks
or blame officials

ROOKIE OF THE YEAR
Kirby Gray

UNSUNG HERO
Mia McGrogo-

PLAYERS CHOICE
Natabie Ramptor

Vv We never blame our teammates

TOP PLAYER PERFORMER
Hannah Reagr

Vv We follow the team dress code X ; > 2 Pl o Sl T

'SCHOLASTICS PLAYER OF THE YEAR
Le

v We do not use personal electronics in the change A4l fal Ba 8D ol 8 ‘é a
room é &J& &ré f@m *

v We do not swear or use derogatory language in public, or on the ice

v We understand there is zero tolerance of verbal, physical or social bullying
v We arrive at the rink prepared to work hard.

Vv After each practice and game we will leave a clean dressing room.

v Ensure their schooling remains a top priority while balancing their hockey commitment — and being
sure to ask for help and guidance when needed.

WWW.YELLOWHEADHOCKEY.CA



| YELLEIWHEM]

W

The Legacy of Our Yellowhead Chief AAA Program Style of Play

Hard working teams that play with grit and determination. We take pride in winning every battle. We
are relentless on the back check and powerful on the fore check. We celebrate great defensive plays and
unselfish offensive plays. We never quit.

By the end of the year, the Chiefs expect to be known as the:
v Hardest Working Team

v Most Respectful Team

v Toughest team to play against

v Team that has the most fun/enjoyment

Ice Time Philosophy to keep in mind

Vv This is a group of extremely talented athletes,
which is why you were selected to join the
Yellowhead Chiefs. AAA coaches believe that fair
ice is earned through effort, a commitment to

team play and a great attitude. Situational
coaching decisions may be implemented as
required in a fair and respectful manor.

v A poor attitude, lazy penalties and

undisciplined play will not be rewarded with ice
time.
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Players — A few final thoughts

¢ The objectives for the team and the actions of the coaches will be focused on building confidence, self-
esteem, discipline and a sense of commitment and pride in your team, in the Chiefs program and in
yourselves. These personality traits and qualities will benefit you at whatever level they play.

e |t is the coaches’ goals to help you develop strong skills, challenge you and have you identify individual
and team goals and develop a plan to achieve them.

¢ Expect nothing less than your very best effort (including listening) at all times and this combined with
being the best team mate they can, is very important.

e It is important that you are prepared and ready to play

¢ Coaches will do their best to create an environment that keeps you interested and motivated to come
to the rink. Practices will be run with a high level of energy and effort, with the goal of this being translated
into game situations.

¢ |t is your responsibility to begin thinking critically as it applies to your performance in practices and
games to identify areas for improvement as well as areas of strength both as an individual and as a
member of the team.
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Thank you for taking the time to read our Chiefs Team Handbook.

Please sign below, remove this page and return to your team manager.

Date:

Team:

Player:

Parent:
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