Clear Falls Volleyball Booster Club Meeting Minutes

Date: 10/1/2025
Time: 5:00 PM

Location: Competition Gym
Recorded by: Crystal Mills

Attendees: Coach Williams, Leah Pingel, Dale Mills, Crystal
Mills, Jeremy Porter, Tiffany Clark and Heather Monteleone

Old Business: Heather Monteleone now on bank account;
ready to manage receipts.

New Business:
* Bylaws & Audit Findings

« Audit revealed existing bylaws were inconsistent with
current practices and sometimes in direct conflict with the
CCISD Booster Club Manual.

« Last bylaws update was in 2017; the CCISD Booster
Club Manual was recently updated.

 Tiffany Clark led the revision process:

e Defaulted to the manual where conflicts existed.

e Added items not covered in the manual or old bylaws.

« Kept items from old bylaws still in use.

« Removed outdated practices no longer being followed.

Coach Update: Trunk-or-Treat 10/28 @6PM (Tuesday) Girls
decorate trunks, dress up and bring candy. Coach Williams
will sign the girls up.



Committee Updates:

Dig Pink

- Game is 10/17 v. Springs

- Pink shirts- ordered, 14 extra for sale at concessions
- Payments via store link ($5/serve or flat donation)

Game Day:
- DJ: We have the DJ for 3 more home games.
- No DIJ senior night due to heavy program schedule.

Concession: Reminder to complete cash form before/after
shifts

Sponsorship/Fundraising:
- Done with 50/50/Raffle for the year. We are only allowed
to do 2 raffles per year. And it can’t be cash price.

Themed Game Nights:

- Intermediate Night 9/16:

1. Timing Challenges with middle-school pickup times and
late arrivals.

2. Game Announcements: Consider announcing varsity and
middle-school (as Dickinson did)for next year.

3. Consider a separate table set up with pre-packaged goodie
bags stocked and ready for the kids for next year.

- Parent Night 10/7



- Senior Night 10/24: Leah Pingel made life size cutouts
made for seniors.

Banquet:

Date: November 19 ( Tuesday)

Budget: Last year $3500. Proposed increase to $5000 (due to
surplus in funds)

Venue: South Shore CC currently. Jeremy Porter to get quotes
from South Shore Resort and check for 11/19 open date.
Meals: Explore upgraded options beyond spaghetti and
chicken

Tickets: Booster covers players’ meals. Guest pay- $30 per
plate (about)

Decorations: Use existing centerpieces. Evaluate renting vs
buying letters/balloon arches

Other: Next Board Meeting TBA



