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What Parents of Freshmen and Novice Rowers Most Want to Know:  
A Day in the Life of a Regatta

Regatta days are near and our rowers and coaches will soon be practicing on the water.  So what happens next?  Parents become the road crew!  The following is a brief overview of a Day in the Life of a Regatta...

The Equipment Team plans out the logistics of two trailers - one for boats and one for food.  Rowers work with the coaches to have the boats de-rigged and loaded, typically on Saturday morning after practice.  A parent volunteer will drive the trailer to the regatta site early Sunday morning.  Rowers then begin the process of unloading and rigging the boats. Typically, rowers are required to arrive at the event site 1 1/2 - 2 hours before there scheduled event, as determined by the Coaches.  

The Food Tent Committee  shops for the team purchased items (hamburgers, hotdogs, rolls, paper products, drinks, propane, bottled water, etc.)  On the morning of the regatta, morning food tent volunteers will help set up the food tent and prepare breakfast foods.  They will  be relieved by afternoon food tent volunteers, who will prepare lunchtime foods and restock as necessary.  Once all of the rowers have eaten and had time to unwind, the food tent is disassembled.   Everyone - parents, food tent volunteers, rowers - is encouraged to assist with cleanup and take down the food tent.

After their race, rowers debrief with their coach, derig their boats and load them on the trailer.  In short, don't expect to see your rower after his/her race until these activities take place, which usually takes about  90 minutes.  

When the food trailer is returned after an event, a volunteer is responsible for taking home and thoroughly cleaning all cooking utensils and hand towels.  These items should then be returned to Bill Fagan or Jon Bowman.  

Regatta Schedule and Bus Transportation: Buses are provided for rowers and spectators from HMHS to the Schuylkill river for all regattas held on the Schuylkill.  Please note there is no bus service to the Cooper river regattas.  An email will be sent to you with the bus schedule and rower lineups, usually 1 day before a regatta.  The coaches determine which boats will be entered and who will be in which boats. On regatta day, buses will run a loop from HMHS to the Schuylkill river, with stops at the St. Joe's boathouse for rowers to disembark and then a stop near the Haddonfield food tent for spectators.  The bus will continue to run all day long, until the last rowers have eaten and the food tent is taken down.  

Driving:  Rowers will need their own transportation to all Cooper river regattas.  If you choose to drive, regattas have websites where you can find important information such as parking, schedules, venue map, vendors and directions.  There are a very limited number of parking passes available for regattas on the Schuylkill river.  See Roy Ruggiero if needed.  

Uniforms:  Rowers wear "unis" and can layer clothes under them to keep warm.  Make sure rowers have a dry change of clothes and wear layers, including hat and gloves in early spring and fall.

Weather:  If the weather creates unsafe conditions on the river, the coaches, who are in touch with the regatta organizers, will communicate accordingly.  Sometimes a decision to cancel a regatta will not be made until early on the day of the event.  Haddonfield Crew will send out an email blast to parents and rowers.  We will also have the information on our website.  If it rains, the regatta will take place.  If there is thunder, lightning, excess wind, flooding or other unsafe conditions, check your email or HCC website before leaving home.  

In inclement weather, it is critical that rowers dress for the weather in layers, including waterproof jackets to keep them warm and dry while they are rigging and waiting to launch and afterwards when they derig and reload the trailer.  Rowers should avoid cotton clothing as it does not dry quickly and does not hold heat in.  Rowers should layer with weather appropriate Under Armour and other synthetic fabrics, which they can wear on the boat under their uni during the race, as well as a hat to help them retain heat.  Rowers should always have a complete change of dry clothes in their bag on the day of a regatta.  

Food:  As you know by now, rowers burn a lot of calories.  On the day of a regatta, make sure your rower eats breakfast and packs a water bottle.  Light, nutritious snacks are provided for rowers before the race.  The food tent is available to rowers and their families on the day of the race.  The cost is included in registration fees.  The food tent is also our "base of operations," where spectators convene and rowers gather once they have raced.

The HCC Food Tent site is at the last clearing before the first parking lots after St. Joseph's boat house.  Our red Franklin trailer with the bulldog and HCC logo will be parked at the curb near the tent.  We will also have the team flag flying above the Haddonfield Crew food tent.  

What Not to do:  Parents and families are not allowed in the area where the boat trailers are parked and where rowers rig and derig the boats.  These areas are very congested and it's easy to get whacked in the head as crews are moving their boats to and from the launching area.  In addition, the coaches consider this area their locker room.  It is where they prepare the rowers before the race and debrief with them afterwards.  Please support the coaches' efforts by waiting to congratulate your rower until he/she returns to the food tent.  

What to Bring and other Miscellaneous Tips:  Chairs, binoculars, weather-appropriate attire, comfortable shoes.  Allow yourself extra time to get to the venue and park.  Sometimes the traffic near a regatta site is very congested, parking can be challenging and you may need to walk a distance from your car to the river.  Please be aware that Kelly Drive is closed to traffic around the regatta site.  

With everyone working together, race days run smoothly and it is not too much work for any one person. Should you have any questions, please ask the board members, food tent coordinators and/or veteran parents for assistance. 

See you at the river!  Haddonfield Crew Club
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