Megaphone Booster Club Meeting
4/13/2021
PHS Mane

Present: Parents of the 2021-2022 PHS Cheerleaders (see sign-in sheets).

I. CALL TO ORDER
	The meeting was called to order by Julie Cooper at 5:35 p.m.

II. OFFICER REPORTS
· 2020-2021 President, Julie Cooper, encouraged parents to sign up for volunteer opportunities (player treats, Spirit Table and water duty).  Mrs. Cooper called for a motion to approve the March meeting minutes. Tara Thompson made a motion to approve the 3/6/21 meeting minutes and Chris Peek seconded the motion. 
· 2020-2021 Treasurer, Jason Hall, along with other Board members, collected sheet sale fundraiser money and orders.
· Julie Cooper, President, called to order the 2021-2022 Megaphone Booster Club Officer elections. Mrs. Cooper reviewed the duties set forth in the bylaws for each elected position and accepted nominations. The following officers were elected:
· Renee Fulford -President (Jason Hall nominated, Tara Thompson seconded)
· Chris Peak-Vice President (Renee Fulford nominated, Mandi Reiske seconded)
· Deanna Moreland-Treasurer (Renee Fulford nominated, Tara Thompson seconded)
· Marlene Katz-Secretary (Renee Fulford nominated, Mandi Reiske seconded)
· Allison Nicholson -Webmaster (Renee Fulford nominated, Mandi Reiske seconded)
· Mandi Reiske -Varsity Fundraising Chair (Andrea Dean nominated, Tara Thompson seconded)
· Andrea Dean-Junior Varsity Fundraising Chair (Mandi Reiske nominated, Jill Cowart seconded)

III. OLD BUSINESS-None

IV. NEW BUSINESS
A. Coach Williams:
· Varsity fittings are 4/14/2021. 
· Coach Williams communicates directly with your cheerleader. Your cheerleader should always be aware of schedules, times and dates. If you are unsure of a location for practice or schedule dates and times, please check with your cheerleader first. If you should have any questions or concerns for the coaches, contact the Board President and she will relay your message to Coach Williams. 

	B. Financials:
· Your second deposit of $250 is due May 25, 2021. Your final bill is due August 5, 2021.  Your balance will need to be paid in full before your cheerleader will be allowed to cheer. 
· The bank will need to remove Julie Cooper and Jason Hall from the checking account and add the new members accordingly as signatures on the account: Renee Fulford, President; Chris Peak, Vice President; and Deanna Moreland, Treasurer.  The bank will need to remove Allison Nicholson and add Marlene Katz, as attesting. 

	C. Fundraising:
·  Our Sponsorship Fundraiser begins 4/13/21. This is the only mandatory fundraiser for our general fund. If you do not sell a sponsorship, $50 will be charged to your account. Your first sponsorship sold, you will get approximately 50% of the profit, 2nd one is approximately 75% of the profit, and each additional sponsorship sold, you will receive 100% of the profit. The forms are on our website and the deadline to turn in sponsorships and money is August 1, 2021-no exceptions (We must have time to print the Spirit Table banner with sponsorships prior to the first football game).
· Flamingo Fundraiser also starts 4/13/21. Thank you, Tanisha Fenderson, for laminating new cards for the flamingos and getting them ready for the fundraiser.  The forms are on our website. If you choose to participate, please see a Board member to sign out a flamingo. Once signed out, if your flamingo is damaged or lost, there will be a $10.00 fee to replace. All proceeds from the Flamingo fundraiser, along with your flamingo, will need to be turned in at the May 11, 2021 meeting.  Don’t forget to sign in your flamingo on the same form you used to sign out a flamingo.         
                 D. Signup Sheets:
· Player Treats- The cheerleaders distribute treats to the football players and coaches for all home games and playoff games. If you volunteer for this, you will be reimbursed. More details to come closer to the start of football season.
· Spirit Table-Volunteers are needed to sell merchandise at the Spirit Table for home games. We set the tent up at 5:00pm and break it down at the beginning of the game.
· Water Duty- The Booster Club has 2 coolers and we provide waters for the cheerleaders at all home and away games. We need volunteers for all JV and Varsity games. 
       


V.  REMINDERS
· Booster meetings are held the second Tuesday of each month. Reminders will be sent and attendance is important to stay up to date with all information.  Minutes are posted on the website within 7 days of a meeting. The Booster President will send out the time and location of each meeting. Locations and times are subject to change as needed.
· Our website, phslionscheer.com has all the forms you need for fundraisers, sponsorships, etc. You will just need to print your own form.
· Please sign up to volunteer for player treats, spirit table, or water duty. If we do not have enough volunteers, assignments will be made and distributed to parents. Let’s all work together by volunteering in some area.
· Your second payment is due May 25, 202. Each cheerleader should have $600 in account on this date. 
· Next Booster meeting is May 11, 2021. 


VI. The meeting was adjourned at 6:08 by Julie Cooper. 

Respectfully Submitted,

    Allison Nicholson
                                                     Secretary

	

