Megaphone Booster Club Meeting
8/17/21
PHS Lamoura Davis’s Room

Present: Parents of the 2021-2022 PHS Cheerleaders (see sign-in sheets).

I. CALL TO ORDER
	The meeting was called to order by Renee Fulford at 5:38. 

II. OFFICER REPORTS
· President, Renee Fulford, read the minutes from the July 6, 2021 Booster meeting and made a motion to approve the minutes.  Mandi Reiske approved the minutes and Lamoura Davis seconded.
· 2021-2022 Treasurer, Deanna Moreland accepted final balance payments and has itemized balance sheets and Varsity Spirit Fashion  bills available.


III. OLD BUSINESS
· Home camp was a huge success. The girls enjoyed the bonding events, especially the River Boat.  Thank you to all parents who volunteered to make that week successful. 
· Meet the Lions went well, was great to see the cheerleaders perform.
· YMCA youth cheer camp was also a huge success.  A wonderful community collaboration for the cheerleaders to teach 80 participants.  If your cheerleader was there, you got a credit on your bill. 

IV. NEW BUSINESS
A. Fundraising:
· Winn Dixie, Food Outlet and Wal-Mart fundraising can be checked on but the likelihood of those fundraising opportunities are slim due to Covid restrictions. 
· A record number of sponsorships were sold.  A large banner has been ordered and will be on display at the Spirit Table for home games. JV and Varsity group pictures are also on the banner. 

	B. Financials:
· Treasurer, Deanna Moreland has sent final balances to everyone.  The final payment has been extended to our next meeting on 9/21/21.  Deanna also has itemized balance sheets and lists of what your cheerleader ordered and received for further review if you have any questions.  Most items have been distributed. 

	C. Spirit Table:
· Vice President, Chris Peak, will be in charge of setting up the Spirit Table for home games.  Kristina Cook and Jill Cowart are working the first game.  President, Renee Fulford, will send a list on Remind or Facebook to let everyone know the schedule so you will know when it is your turn.  Arrival time is 4:30-5:00 and you will be done before kickoff.  
D. Spirit Signs:
· The storage unit had leftover signs that we can sell at the Spirit Table.  If you are interested, you can also purchase one or take some to sell.  First come, first serve basis-the signs are $20.00 and if you take any to sell, your money is due at the first home game.  
E.  Water Duty:
· The Booster Club provides coolers of water for home and away games.  Staci Blake and Deleigh Kelly have water duty for the first Varsity game.  Keep your receipts and you will be reimbursed for water and ice. 
F. Treat Bags:
· The Booster Club provides treat bags for the football team for all home games.  Lamoura Davis and Keysha Smith have treat bag duty for the first home game. Keep your receipts and you will be reimbursed.
G. Senior Banners:
· Senior Banners have been ordered and they will be on display at all home games.  Volunteers are needed to hang the banners before each home game.  Please contact Renee Fulford if you can help. 

       


V.  REMINDERS
· Booster meetings are being moved to the third Tuesday of the month. Lamoura Davis has graciously offered her classroom at PHS for our monthly meeting place. Reminders will be sent and attendance is important to stay up to date with all information.  
· Please be on the lookout for emails, Remind and Facebook as information and assignments for water duty, Spirit Table and player treats will be shared. 
· Your final bill is due September 21, 2021.
· Next meeting is scheduled for September 21, 2021.


VI. The meeting was adjourned at 6:23 by Renee Fulford. 

Respectfully Submitted,

    Allison Nicholson
    Secretary 
                                                     

	

