PTWC General Meeting Agenda
November 2nd 2016
Parsippany High School

Motion to Open at 7:24 by Kerry Krauss, seconded by Kim Doktor

Board Members in Attendance: Others in Attendance:

June Madia (voting) Mike Doktor

Linda Gohn (voting) Kerry Krauss

Ralph Rocco (voting)

Kim Doktor (voting) Quorum? (3 Voting Members):
Cris Parente Yes

Pat Rocco

Board Members Not in Attendance:
Gabe Nazziola
Dan llic

Treasurer's Report

Account currently have a little over $5000 from registration
Have brought in $6355 total from registration with $150 in Paypal fees
Still have to pay for league ($425)
Will soon be paying 1st installment ($1000) of PAL ($2000 total)
PTWC will offer to Lenape Valley to split cost of Grade School League since we
are a combined team.
Still Need to Pay:
PO Box Fees
Annual Scale Cert.
IRS
To Date We have already Paid:
Domain Name for 3 years
USA Wrestling Insurance Cert + Rider of Cert Holders
Website ($235) in July

Registration Report:

Currently we have 53 registrants with 1 K Clinic registration and 2 outstanding
payments

More registration has come in to date this year then at this time last year

We currently have 1 scholarship athlete



COMMITTEE REPORTS

Tournament:
e Date for Tournament is set for December 17th at the PAL.
e There will be 2 five team tournaments with an AM and PM Session
e AM session will consist of K-6 & PM session will consist of K-8
e Entry fee for tournament has been lowered from $350 to $280 to entice teams.
e One team each session will be PTWC
e Trophies and medals will be awarded for 1st place; medals will be given to 2nd

and 3rd place participants.
2 mats will run for each tournament with a round robin format
2 officials will work each tournament (same officials am & pm) and will be paid
$600 to lessen our official fees for the tournament.
Idea of only 2 officials per tournament will be run by Tim Wyatt.
There will be an intermission during each tournament.
Teams will be allowed to fill empty weight classes with free agents with an
optional $20 per free agent fee.
Need to discuss with Pete Justo regarding coach to monitor weigh-ins the morning
of the tournament.
Projected financials for the tournament are as follows as per Ralph
Concessions - $750 per session
Admissions - $400 per session
50/50 - $100 per session

Concessions:

Last years concession stand profits were $1900

Discussion took place regarding cutting back the amount of food at concessions
Still have limited candy, chips, pizza, Gatorade, and water

We will be asking parents for Gatorade and water donations to help offset costs
Also looking for a team mom for each team to help organize

Work Bond:

Committee will be run by Kerry Krauss and Nati Gregory. Cris meeting with
them before Thanksgiving to do transition

SignUp Genius is being put together based on our listed home events.

Work Bonds will be filled with putting out/putting away mats, concessions, etc.

8th Grade Liaison:

Ronnie Petzinger will be the 8th grade liaison.

She will talk to Pete regarding clothing item for 8th graders

Discussion about "captain” not being printed on clothing item

John & Jose wants to present the 8th graders their clothing rather then have
parents just give to them.



Recruiting:
e There are currently 4 schools left to be visited - Lake Parsippany, Lake Hiawatha,
Northvail, and Knollwood.
e 500 cards were printed up to be handed out for PTWC recruitment purposes at a
cost of $140.

Fundraising:

e Discussion took place to eliminate the idea of a car wash

e ldeas for fundraising included a Dine to Donate at Chipotle, Canning at Walmart,
and the annual Pasta Dinner.

e The idea of Super Bowl Scratch Offs was also presented.

o Kerry Krauss volunteered to organize a Big Brother/Big Sister Clothing Drive
fundraiser in January as well.

e Discussion for Pasta Dinner to take place mid-January - specific dates to be
discussed further.

Apparel:
e Looking to have apparel available as holiday gifts
e Will use Class Act
e Kim Doktor will meet with Cris to discuss format for sales

Uniforms:
e Pat Rocco would like to prepackage uniforms instead of passing out uniforms as
we have in years past.
e Weights will be take during the 1st week of practice to identify uniform sizes
needed for athletes and will receive his or her uniform after this takes place.

Parent Meetings:
e KOM Parent Meeting already took place
e JV/V Meeting will take place on November 16th during practice

New Business:
e \We need to have training sessions on both clocks and the book for additional
parents
e Weights will be certified at each of the 1st matches
Future Stars' 1st match is December 1st
Varsity's 1st match is December 8th
Grade School's 1st match is December 3rd
KOM's 1st match is December 3rd
o Recertification happens on December 23rd
o Anyone added after the 23rd has 7 days to be certified.

Motion to Adjourn Meeting at 9:10pm by Cris Parente, seconded by Linda Gohn.



