Ponte Vedra Sharks Booster Club
Meeting Minutes
August 8, 2022- PVHS Media Center

Call to order by Stephanie Cills at 7:01 PM
Roll Call and introductions:
Stephanie Cills- President, General Boosters
Sheila Rice- Secretary, General Boosters
Dipak Rajhansa- Treasurer, General Booster & Girls Volleyball
Mike Harrison- Athletic Director
Mary Maddox- Boys and Girls Swim
Kate Zarczynski- Boys and Girls Swim
Sandy Pelot- Boys and Girls Swim and Boys Lacrosse
Samantha Lowry- Boys Lacrosse
Erica Chigounis- Boys Lacrosse
Karen Macko- Cheerleading
Jim Pennella- Football
Nicole Johnson- Boys Volleyball
Nicole Manley- Dance
Gwen Richards- Girls Basketball
John Handley- Boys Basketball
Stephanie Augusta- Boys Baseball
Tim O’Hara- Boys Baseball
Sharon Grant- Drama
Linda White- Cross Country Boys & Girls
Pauline Wagner- Cross Country Boys & Girls
Christine Barned- Girls Golf
Chris Rocha- Boys Golf
Katie Hitchcock- Boys Soccer
Patrice Theisen-Boys Soccer
Dave McCann - Girls Soccer
Susanne Gainer-Track and Field
Brenda Rizzuto- Boys and Girls Wrestling

Officer Reports:

PRESIDENT- Stephanie introduced herself and thanked all the liaisons for being part of the Boosters.

Stephanie also gave an overview the Booster program and explained the structure and how it works.  She shared a pie chart to illustrate the various funding sources (i.e., county, PVHS Athletic Department, PVHS Sport Boosters and PVHS General Boosters) and who pays for what. She encouraged all booster liaisons to join the boosters to illustrate the importance of the Booster program to our teams/school.

Stephanie also stated that the PVHS General Boosters would prefer that all teams run their fees through their booster memberships.
Stephanie shared that there were four teams last year who had perfect attendance at the General Booster Meetings for the entire school year and that those teams will be rewarded with $200 in their individual accounts. Those teams were Cheerleading, Dance, Boys Lacrosse and Cross Country.

Stephanie shared the Booster memberships to date and the current number is 230.  She provided a breakdown of membership by sport and corresponding percentage of participation.  She asked that each sport provide her with the total athlete numbers so that we can continue to track this metric. She also shared that all reserved seats for football are sold out as of 7/25 and further memberships sold at the level of Mako or higher will be in the roped off section.

SECRETARY-

· The current list of liaisons was shared with the group and any changes or updates should be requested through Sheila Rice
· Sheila will post all meeting notes on the PVHSBC website, pvsharksbc.com


TREASURER-

· Dipak informed the group that the current General Booster Balance is $100,532
· Colleen Wise will continue as the All-Sports Treasurer and can be reached at colleenwise@gmail.com
· Dipak reported that a third IPAD was purchased for the Athletic Department to be used for concessions at various events
· There will be an all-treasurer meeting via zoom at nighttime in the next couple of weeks.  Dipak to coordinate with the individual sport treasurers

Director Report:

ATHELETIC DIRECTOR- Mike informed the group about PVHS finishing first in the State of Florida and 10th in the nation for the Max Preps Cup. The MaxPreps Cup is a formula designed to determine the top overall high school athletic programs in the nation. Points are awarded for state championships, runner-up finishes and placement in national rankings. Since this was a National Award PVHS had no control over which sports were factored in the formula. Mike recognized that several of PV State Championships were not highlighted as part of the win.

PVHS finished second in the overall Sunshine Cup for 6A sports. PVHS finished first overall in the Girls standings and second overall for the Boys standings. 

Mike introduced the new ATHELETIC Department Administrative Assistant, Janine Rosoti.

Mike highlighted that the $40 player participation athletic fee is amongst the lowest in the county and that we may want to consider moderately raising the fee.


Mike requested that each team update their individual team websites, with current information/links.

Mike encouraged all teams to reserve their buses for travel now.  The county has six charter companies that are approved vendors for this year.  School buses for local travel are not available until after 4:30 PM, due to a bus driver shortage.

All teams are encouraged to instruct any drivers that plan to drive any athletes outside of their own children to complete an approved driver form.

Ponte Vedra High School is now an Under Armor School and all teams are strongly encouraged, when applicable, to purchase UA products for their uniforms and gear.

All PVHS Head Coaches attended a county wide training meeting last week at Tacoi Creek.

Mike will meet with all athletic teams to discuss what it means to be a shark on and off the field.

Liaisons requested to sell concessions outside of football on game days. Mike to investigate the feasibility of this request and is considering placement in the SE corner of the field.

Mike shared the Athletic Departments Improvement Plan:
· Netting for the softball fields
· New scoreboards for the gymnasium
· Desire to improve the look of the multipurpose field, including removing the current ticket booth and enhancing the entrance
· Build fieldhouse for multi-sport usage

There is currently only one coaching vacancy, Boys Volleyball.  Both the Girls Lacrosse and Boys Soccer coaches have been hired and are awaiting county approval.

Liaisons for all sports in attendance updated the group on their team’s activities.

The next General Booster Meeting will be held on Tuesday, September 6, 2022

Meeting was adjourned at 8:41 PM 





