Ponte Vedra Sharks Booster Club
Meeting Minutes

March 3, 2026-PVHS Media Center

Call to Order by Sheila Rice at 7:05 PM

Attendance:

Sheila Rice- President, General Boosters

John Ward- Vice President, General Boosters
Fiona Kimber- Treasurer General Boosters Girls Flag and Girls Softball
Dawn Kroog- All Sports Treasurer

Mike Harrision- Athletic Director

Lucy Miller- Boys Baseball

Anne Rubocki- Boys Baseball

Tricia Hoffman- Girls Basketball

Christine Mavec- Girls Dance Team

Eileen Speace-Boys Basketball

Erin Wolff- Swim and Dive and Boys Volleyball
Annie Hett- Boys and Girls Soccer

Liz Owen- Boys and Girls Lacrosse

Lisa Lester- Girls Cheerleading

Goli Hosseini- Cross Country

Julia Natal- Girls Wrestling

Sara Froehlich- Girls Indoor and Beach Volleyball
Ashley Hilley-Football and Track

Seana Aker- Boys Wrestling



Officer Reports

PRESIDENT REPORT -Sheila Rice

Spring passes have been distributed, and Spring teams have done a strong job
encouraging boosters to sign up.
Current Booster Totals
Bull-16
Hammerhead-62
Tiger-150
Mako-114
Nurse-78
Guppy-116
o Angel-7
Fundraising — Chip in for Charity (TPC)
o The program is complete, several.

o O O O O

o teams sold tickets. Once General Booster receives the reimbursement
check from The Players Championship, the General Booster Treasurer will
redistribute the earnings to the teams accordingly.

Leadership/Board Planning

o Sheila announced this is her final year as Booster President (after two years).

o Volunteers needed for General Booster Board for next year.

o Interested parties should reach out to Sheila or any board member.

o Sheila turned the meeting over to Fiona for financial report.

TREASURER REPORT - Fiona Kimber

Typical monthly operating expenses are on going at the cost of $4000-$5000
including paint, field maintenance, and bank fees.

In addition to typical monthly operating expenses, the general booster board
approved a $1400 ultrasound machine, a $4000 training table, and $3000 in renewal
of our subscription for Gametime for our music subscription.

The General Booster Board will once again offer mini grants. The new criteria will be
outlined soon, and the mini grant will offer teams the ability to make a purchase for
up to $1000 to support tangible items and durable goods used by the teams.



ATHLETIC DEPARTMENT REPORT- Mike Harrison

e Thetrainer has resigned from her position as shared via the letter sent by the
Athletic Department via Constant Contact.

o The position is posted and in the interim the athletic department has
arranged for a freelance trainer to cover those athletic contests that require a
trainer by state law.

¢ Allteams must use Team Snap. If your team is not utilizing Team Snap and you need
assistance with setting it up, please reach out to Liz Owen. Coaches are not
supposed to text with their athletes and should use Team Snap to communicate
with their athletes.

¢ Mike informed the group that he has put the Baker’s Sporting Goods contract up for
review. He will send an RFP to both Baker’s Sporting Goods and BSN in Dallas for
the uniform and merchandising business.

NEW BUSINESS/DISCUSSION ITEMS

e The issue of storage of uniforms and equipment was brought up to the group. The
storage system for team uniforms and equipment varied by team with some teams
paying for off campus storage.

o The board committed to discussing this issue with the athletic department
and getting back to the group with a consolidated storage plan.

Liaisons from all sports in attendance provided updates on their respective activities.

The next General Boosters meeting will take place on Monday, April 6" at 7 PM in the media

center.

The meeting adjourned at 7:55 PM



