PV Sharks Booster Club Meeting Minutes

The meeting was held January 9, 2018 at PVHS Room 545 at 7:00pm
Attendees:
John Lazzara			President
Amy Pattison			Vice President
Tommy Reinheimer		Treasurer, general boosters
Molly James			Membership and Booster Bash 2018
Dayle Hoffecker			Secretary, Boys’ tennis
Mindy Meyers			Girls’ Lacrosse
Jennifer Carper			Boys Lacrosse liaison and Mulch Madness
Meg Bradley			Volleyball
Chris Holder			Softball President
Vicki Cortazzoli			Basketball
Mollie Altick-Magill		Splash/dance	
Joan Romano			Swim and Girls’ Sports Treasurer

President’s Report – John Lazzara   John called the meeting to order:
John received an email from a sports  consulting recruiting firm asking Boosters for a connection.  John will perhaps send the email to Christina Waugh to see if that is something she would like to add to her email blast for any interested students that may want this service.  Boys track Coach Zane is spearheading a project to expand the track from 6 to 8 lanes.  He worked with St. John’s River Mgt. people to change around some wetland locations to make this happen and is working on fundraising.  A discussion transpired regarding improving understanding of the criteria, guidelines, and processes used to hire new coaches.  Because of budget constraints, many times teachers at PVHS and then within the county are selected as coaches before outside candidates.  Boosters recognizes the difficulty of balancing budget with talent, but are hoping for a chance to partner in a supportive advisory capacity in the process.

Important Info from prior meetings:  Consignment tickets are now available for TPC ticket sales and individual team sports have their team codes for on-line sales.

Details:  For questions, contact: 904-273-3484 courtneydavis@pgatourhq.com  Chip in for youth is a fundraiser for PVHS sports which sells TPC tickets which are good for ANY ONE day May 8-13th 2018. Other TPC tickets are date specific and sell for $60-$70 so our $50 are a good price. Each $50 ticket sold gives $25 back to Boosters who then gives about $22 to the sport that sold it plus a prorated bonus.  The bonus this year is an increased $10,000 bonus for 1st place and $5,000 for second place for organizations that sell the most.  Another perk for TPC tickets is that an unlimited number of students under 18 can attend with a paid ticket holder.  Sports can get paper tickets consigned to them (returning unused tickets and money by April 27th) or people can buy the tickets on line (paying sales tax and a ticketmasters $2 service fee) http://www.chipinforyouth.com  .  Write down any bar codes that are sold because tickets can be replaced if lost if you provide that number.    Teams can announce over the speaker at the games to promote ticket sales.

Athletic Director David Scott 

It looks like February 7th will be signing day after school.  David is looking at getting quotes for other vendors for the sports field mower.  The 1st quote is for a custom-built mower, not a used mower.  David Scott will chat with Coach Jana to give her vendors that can supply new nets for 8 courts.    It is possible they the current nets are in good enough shape that we don’t need them, but the tension mechanisms must be correct also.  David will also talk to Danny Witt about them.  Danny uses the courts to teach kids and he just donated new wind guards for our courts.  The courts were just resurfaced and look great!  David is moving the stands from street side to the other side so you don’t have to look into the sun.  David is trying to move forward with the softball field prep.  Fundraising is the next step for the expanded stadium project, which is a big step.  Concern was raised about the girls weightlifting techniques because a girl passed out.   Are the coaches properly accredited?  Per David, the coaches are certified through the State of Florida as PE instructors and have some extra training clinics, but not certified specifically for weight lifting.  David was amenable to talk with local certified weight lifting individuals in the community to perhaps supplement the coaches.

Secretary Dayle Hoffecker - The minutes are posted on line clicking Athletics, Sharks booster club, downloads, meeting minutes.  They are also emailed out to all the liaisons.  Please read them, and make any corrections via email to me.   No corrections were made to last meeting minutes.

[bookmark: _GoBack]Treasurer Tommy Reinheimer –  Tommy has all the financial reports as of January 9, 2018.  The 6/30/17 beginning net assets of General Boosters are $47,924.94 and the Net Income from 7/1/17-1/9/18 is $13,535.55.   In compliance with the financial rules of seeking 3 independent vendor bids for costs above $2,500, Tommy requested such from David Scott for the proposed lawnmower purchase.  Tommy confirmed with David Scott that the field maintenance contract was last bid in March 2015 - we pay $2,241/month and the vendor continues to do a good job.  Tommy also ordered additional Square credit card readers and iphone 7 adaptors ($38) to support Booster Bash.    Many corporations have charitable giving matching programs, and Tommy completed the paperwork for 2 of them (Lilly Foundation, which matched 10 fold from $300 to $3,300, and Microsoft/Benevity)

Membership Molly James – No report  

The  January 27th, 2018 Booster Bash (formerly Sharkfest)  Molly James –    This year, Booster Bash will be held at 3 Palms at Oakbridge Country Club.  46 tickets out of 275 have been sold.  There is a GREAT website to purchase the tickets from: http://events.r20.constantcontact.com/register/event?oeidk=a07eereenu16b0ecb15&llr=i9slkv8ab   If we don’t sell out, we will invite the coaches with the caveat that we won’t know about availability for them until our final count is known, about 1 week before the event.  We have 8 tickets requests from sponsors for the event so far and 3 new event sponsors and well as some previous sponsors upgrades.  Please contact your teams and push hard now for ticket sales and auction items.  There will be a dj, and tv’s, Jason Nettles (the Drama teacher who is paid a $250 stipend) will be the auctioneer.  There will be a Photo booth (sponsored by Lazzara), an 18th hole competition to raise money for girls golf.  Live auction items include 4 Jags suite pre-season tickets with parking, dry cleaning for 1 year, Tropical Smoothies for 1 year, possible graduation seats, a plane ride for 2 within 400 miles of Jacksonville, and as many as 5 parking spots in the top 40 lot (don’t have to be a senior to buy).    We had a good discussion regarding how best to auction off the parking spots.  One option that might be used is to auction off one spot, and offer 4 more matching the same price as the first one.  Please take the auction items to Jill’s house.   There will be a uniform item description in the auction frame, but feel free to have something to look at (write up of the auction item) for the table.  Molly will find out when the final headcount is for 3 Palms.  Once we hit around 100 tickets which are included in the minimum fee, then we pay for extra people on top of that amount.  Molly will have a table to sell tickets at the Football banquet and promote at the Lazzara office.

Other details:  Each sport is NOT required to participate, but you’d be missing an opportunity to fundraise at a fun event if you don’t!  The ticket cost will be $100/per person.  There are also sponsorship opportunities for $500-$3,500 plus in-kind sponsors.  Sponsors will have a tv with their logos up front and signage.  Everyone needs to start promoting the event, obtaining auction items, and selling tickets shortly.   Each sport needs to have a Booster Bash liaison and we would like each sport to sell 10 tickets to the event.  You can buy tickets on the booster website link or write a check to PVSBC (with your sport and Bash written in the memo) and mail it to PO Box 3518 PVB, 32004.  We need to promote the event in Shark Bytes, PVHS website, Peach jar (Joyce Hunter), and emails to all the sports’ teams.  Electronic board at PVHS and individual signs at sports events should promote the event.  Free auction item ideas are welcome…see Molly (such as parking passes, season passes, drama front row seats).  Sponsors will receive tickets and signage, not tables because of the problems of empty seats which couldn’t be sold.  We are hoping for about 50 silent auction baskets with a value of at least $50 and must be dropped off by Jan 25th.    Each item needs a procurement form which is due Jan 17th.  Forms will be on the Booster website and emailed out.    Live auction items are larger value.    Start promoting and working on getting items!

Communications Director Cynthia Noye-  Cynthia not at the meeting

Other News-  Boys LAX Mulch Madness website is open.  If anyone is interested in promoting it on your social media, Please contact Jennifer Carper.  She has a very short window from the time of tryouts to the time of Mulch sales.  Perhaps she will promote on NEXTDOOR email list and at Booster Bash.   Maybe Jennifer can include Mulch as an auction item at Booster Bash!  John will contact Ocean Palms and PVPV with Jennifer’s Mulch information.    There is an insurance binder agreement for Mulch Madness and each driver is in charge of their own insurance on rented trucks

Meeting adjourned at 8:03 pm
Dayle Hoffecker, Secretary                                

 

