Vestal Girls Lacrosse Booster Club Meeting Minutes
March 8, 2022

California Grill @ 6 pm
Members present: Wendy Carlin (Pres.), Trish Roberto (Secretary),
Cheryl Wenner (Treasurer), Dan Smith, Gail Parsons

434 Sports Complex

e Only one week of tryouts is the final decision- rain or shine
e Preseason is paid for - will pay full invoice when week is done

Treasury

e Dollars for scholars not yet sent out- Wendy will send address to Cheryl to send -
$750
e $2400 in account now before $750 and $350 for indoor use are subtracted

Apparel

e everything needs to be in place to order starting next week (within 7-10 days)
e Lizand Ava C. are in fouch about apparel

o ready to set up - maybe start next Thursday the 17th

o will be left open for one week, then reopen when modified starts

o Senior warmups- girls will pick and get done next week
e Boathouse jackets - Karen Ryan is in charge

Parent contact
e Parent meeting will be March 24 at 5/5:15
At Meeting go over:

e Use Website for all information

o Cheryl is meeting with Kelley M. next Thursday to take over

management

Encourage parents to use website- Wendy pushing for constant updates
Need parents/team reps ready at parent meeting
Assign other roles needed from parents
Inform they are responsible for earning at least $200 in fundraising for the
season
Let parents know that Booster Club is responsible for paying for the use of
434 preseason, Stadium Jackets, Senior gifts, summer fournaments...
We are not opening Concessions (maybe Josh can ask a club if they'd like it)
Not providing food for away games
Jeremy will be using Remind for Real time Updates
14 games are on the schedule now
Thought for parents - player/parent name card match



e If not completed by girls, finish a parent/ player contact form including
parent place of business

Eundraising
Options:

e SnapRaise is now 80/20 -not doing it
e Gertrude Hawk - make $900- girls may not want to carry around boxes and end up
paying for the box themself - ?
e Calendar sent to buy a square- sell every number of the calendar/draw three
numbers for prizes
e Car wash/bottle drive - Sunday, May 8 is set up at Tractor Supply - Dan Smith is in
charge of car wash - bring bottles and cans- written on back of ticket
o 5 tix each @ $7 from 11-3
o 2 shifts of 1.5 hours
e Golf tournament - Friday May 27 at Traditions
o $85 per person
o 10 am shotgun start
Players' roles- bringing bags to carts, selling raffle tix, handing out waters,
registration, can play in the tourn.
Dan Smith in charge of planning
$200 responsibility for donations
Need Parent in charge of Tee Signs
Dan will create flyer to send via pdf
Need Parent to be in charge of Baskets to Raffle
Tee signs
Sponsors -$300 for tee sign - (additional column on sponsor form- remove
recognizing at home games but a tee sign at the golf tournament - if
interested in playing contact Dan Smith)
e Corporate sponsor T-shirts will be the same with additional column for sponsors for
golf
o Need parent in charge of T-shirts
e Superbowl, World Series squares to be done throughout the year
o Good to fundraise year round

o

O O O O 0O O O

Photographer

e Ready for senior and team pics
e Wendy to ask photographer if he will give pics to post on website for free
e Senior night - Tuesday, May 3 vs Elmira

Wendy will be out of town March 18-23

Next meeting will be at California Grill, Monday, March 28 @ 6 pm




