Belle Fourche Soccer Association
Meeting Agenda
March 6, 2024

6:30pm

11/1/23 | 12/6/23 | 1/3/24 | 2/7/24 (3/6/24
Ryan P P P
Brandon A P A
Jucole P P P
Chelsea P-by phone P A
Stephanie P P P
Bill A P P
Lars P P P

I.  Call to Order

I[l.  Amend and Approve Agenda

1. Approval of minutes from last meeting and November meeting
IV.  Approval of Treasurer’s report

V.  Open Forum
VI.  Old Business/ Member reports

i. Board Member Updates
i. Ryan — President/Field Prep
ii. Lars— Vice President/Coaching Coordinator
1. Coaching slides
iii. Stephanie — Secretary/Ref Coordinator/Scheduler

1. | have Rachel’s binder for whoever would like to take over those duties.

2. Referees — we have a standing agreement with Matt and Karrie for this season. |
have been contacted by some interested youth for helping with U8 games.
Holding a training the week of March 17 once schedules have been determined by
coaches for open field times.

3. Scheduling — the West River meeting is March 23 — goal is to keep our families in
the same locations and equalize home and away games. No games will be
scheduled on May 18 due to Graduation. Look at using more open field times.
Need field plans once we determine field needs.

iv. Jucole — Treasurer/Equipment
1. Year over year comparison for Indoor Blast Tournament
v. Chelsea — Registrar
1. Refunds for Fall
a. Kelsey Wagner
b. Coaches



Vi.
Vili.

Brandon
Bill — Field Prep

ii. Indoor tournament discussion

Look into the possibility and cost to help install nets for the upper area to allow additional
seating and limit balls collecting on the track.

. Concessions — change of contact member, check amount was approved, will be mailed to

POBox and issued to BFSA, item delivery TBD

i. Vendor Payments — Tshirt guys, Dave’s Donuts

Signage and picture backdrop — look to get a better photo backdrop and reprint an
updated Welcome sign — adding the vendor logos on the same material

i SDYSA Annual meeting

iv. Spring Soccer

iii.
iv.

V.
Vi.

Vii.
Viii.

VII.  New Business

Registration signage
Season dates — opened late so extended registration until March 15, Season opens March
24 and ends May 26
Marketing — Twisted Apparel virtual store possibilities
Jerseys — borrowed Denison gun and flags to organize and assign jerseys — need access to
gather.
Optional 7v7 game on ul2 fields for ul4+ teams feedback
Field conditions and marking — field markers and tail chasers, fields will need to be fully
reevaluated, possible Varsity field adjustments
Coach assignments and meeting — coaches meeting rescheduled for Tues March 121"
Special meeting executive session March 13 EDC
Equipment Prep:

1. Want to work our way back to the color-coded system?

2. Organizing gifted goods

3. Ordering T-shirts — wait until registration is confirmed and order from Twisted

Apparel and update to the new logo

i. Open Board Positions — 2

Assign secretary and tournament director

ii. Discussion on 3v3 tournament
iii. Jones Park Goals — Lucas
iv. State referee meeting

VIII. Informational

IX.  Motion to adjourn.



