ROSEMOUNT

Rosemount High School Boys Soccer Booster Meeting Minutes

July 10, 2024

Booster Attendees: Todd, Kelly, Marty, Richard

Approval of Minutes: Pending

Coach’s Report:

e Met with Hammel on the website and it looks amazing! Next step will be to set up a meeting with several of the
players and booster members to share the site.

e Axel Martin was invited to play in the conference cup. Top 90 players in the country. Play shortened games in front of
D1 coaches. Both Axel and Ethan playing on the top ECNL team in the country. July 29 — August 2"

e Budget: Need to see if we have money to get game balls.

e No update on the concessions.

Treasure’s Report:

e $11,718 Checking

e $1,511 Savings

e 52,150 received in sponsorships so far, $6,800 expected to come in so far
e Benevity donation came through, however, they take a 1.5% cut

Fundraising — ‘Sponsorship Squad’
e Most of the big sponsors have been hit. Current expectation is around $6,800
e Chipotle possible fundraiser August 26
e Chipotle and Noodles paperwork happening
e What ages, shift requirements — kick off to the season
o Max will call and figure out what the volunteer requirements

Alumni Cookout

e Todd to take on organizing the Alumni game and cookout
e Ryan Brown can help pick-up grill

e  Erin will create a volunteer sign-up genius

Parade
e Saturday the 27
e Stephanie will go to Sams Club and ask for donations

Year End Banquet

o  Wexford would like to have the group there.

e Stephanie will connect with Veronica to see if she wants to retain the banquet and to connect with Brian.
e Need to get a firm price to ensure that we’re within the budget

o Need to get a price and a date

Website Update

e Still a lot of work to do, but foundational work has begun

e Volunteer Module, Event Module — can all be published with a link for sign-up.

e Fee Collection — Once players are accepted onto a team, parent is added, and then player and info added and fees
can be paid through the site. Donations can also happen through the site — and will provide a link that players can
send out to family. Payment processing has not been connected yet.

e Publishing a match — schedules are also available. With the addition of communication, this should be able to replace
Team Snap functionality.



e Next steps would be to get a larger group of people together to view the demo and provide feedback, as well as
discuss how onboarding should happen.

e Closed registration process so bots aren’t an issue. The process around this will need to be created.

e There may be options for additional language preferences.

e Rich will be asked to send out an email with options to attend a virtual session to see the website.

Additional Updates

e Uniforms, Socks, Parkas are in production — practice kits too.

e Player gifts have not been ordered yet. Sponsorship fell through. If we don’t have a sponsor, we still might need to
get something ordered. Todd has been given the information, captains need to approve.

e Valley Images and Lisa Cline have been lined up. They will both be here Tuesday 8/20

e Uniforms will be passed out on Friday 8/16

Key Dates
e Youth Soccer Night 9/11

e Teacher Appreciation Night 9/26
e Senior Night 10/2

Next Meeting: August 5, 2024

Rich — if you're still reading this, Marty said we only ended on time because you’re out.



Fundraising information

OMNI offers community nights on Mondays - $1 from each beverage and pizza goes to our cause. Next available is
September 30th, but we happen to be playing Lakeville North at 7:00pm on that day. After that, next available day is
October 21st and just about any Monday after that. Will lock in the 21,

North 20 (solicitation sent on April 1) | am seeking information regarding a possible fundraiser for Rosemount Boys
Soccer. Our program is dedicated to developing our players both on and off the field, giving them skills in teamwork,
leadership, and stewards of the community. Our team gives back through participation in Feed My Starving Children,
Rosemount Leprechaun Days, and others. Funds raised will be applied 100% to RHS Boys soccer, for the purchase of
uniforms, equipment, busing, etc. We would fully promote ‘North 20’ night among our 90+ participating families, along
with friends of the program. Many thanks for your consideration. Marty Kelly RHS Boys Soccer Booster President

Jersey Mikes Will contact this week!

Adrenaline Hi Marty, | work with Adrenaline Fundraising. I'd love a chance to chat with you about the Soccer program’s
current fundraising efforts and everything Adrenaline has to offer. Do you have any availability in the next couple weeks
to meet for a coffee or hop on a Zoom call?

Cub-TBD
Las Tortillas — Brian
Chipotle — Brian



