Booster Club Meeting
September 10, 2024

Coaches Report
e Ricky Sainty: Out through September.
o Can we get the boys to do a yard clean-up or help with something?
m Todd will figure out an event for the boys to help with a fall clean-up.
o Booster donation? Can we send out a fundraiser?
m Create an email pick a date first week of October. Todd will write up
something. Rich will forward.
e HUDL Account in 2025: Ability to access the film
o Todd needs to get access to this so that the boys can make a highlight reel
o Need to make a decision for 2025/26.
e Quarterfinals - Tues 10/8, Semifinals — Thurs 10/10, Finals — Tues 10/15. HIGH seed =
Home team, matches could start between 4:30PM & 7:30PM

Treasurer’s Report

e $10,516 Current Balance, but we have bills coming
o ~7k w/ Chipotle and after outstanding bills, saving money for the banquet

e 79 Players, 64 Paid (15 players are outstanding)
o Todd will reconcile the list with those who are remaining in the program
o Todd will reach out to players and ask them to fill out waivers
o Mesfins will reach out to player families where needed

e JVB had their Team Dinner through OI' Piper. Freshman and JVA now have parents too.

Inventory
e Player Gifts/Jackets are in. Todd can get the jackets to coaches (gold shirts are in too)

e Yard Signs: Todd rescued from the cages - special promotion. Let’s sell the remaining at
Community night for $5.

e Varsity posters are in as well, so is the banner. We should donate some of these to
supporting businesses.

Fundraising
e Sponsorships: Still need RAAA donation
e Future events/dates
o Cub Bagging: 9/14
m Farrington/Flo 9:30 - 11 + Parent (Ethan)
m Farrington/ 11:30 1 Parent
m 1:30 1 Parent
o Jersey Mikes: 9/28-29
m Full weekend
m Code for order ahead
m Social Media
o Football Concessions: 10/4, 10/17



o OMNI: 10/21
o Other Volunteer Updates - Erin

Community/Youth Soccer Night
e Todd will bring down 4 goals so the younger kids can play at half time.
e Varsity can spend a few minutes playing with the kids.
e Rich to add to team snap for other teams to show up.

Year-end Banquet
e Location will be at Royal Cliff: Wednesday, November 6th
e Will need to figure out Senior Gifts
e Highlight new website and team that worked on it

Teacher Appreciation Night — 9/26
e Forms have been sent out
e Thank you cards will be completed at practice

Senior Night — 10/2
e Flowers
e Need to create a form 19 Seniors (including managers)

Uniform Collection
e 10/24 will be uniform collection

Website Update

Website is up to date other than JVB Scores.

TeamSnap, every player is on except Team Manager Noor

LiveStream is going smoothly

New website is essentially completed, need to set up time for the final demo, and create
a data migration plan. Need to also attach the booster club account so payments can be
collected. Time will be set up mid-week next week to demo and make some additional
decisions about the site.

Social Media Update
e Sara needs the updates for Jersey Mikes
e Will post the community night

Other Business
e Need to get folders made for photos.
e Alpha Signs quote for Varsity Boards - waiting.
e Is there a Venmo for the concession stand? Stephanie can check on this.

Next meeting October 7, 2024



