Rouse High School Softball Booster Club

Meeting Minutes / August 19, 2024 / 7:00pm / Red Horn
Call to order at 7:11pm
Board Members in Attendance:

Melissa Collins- President

e Michelle Cash- Vice President
e Julie Coleman-Secretary
e Michelle Chick- Treasurer
Agenda:
e New Varsity uniforms- black/gold pinstripe
e Need updated quote for Windscreens
e Need quote for Digital Communication- calling pitches
e Team Fundraiser starts 9/12/24 and will run for 2 weeks
e Discussed player fees and meals. Will look into working at HEB Center to work to pay off

dues.

Participating in the same pre-season tournaments as last year- College Station, Dripping
Springs, Turf Wars.

Banquet- start planning location and food.

Each grade level will be responsible for certain tasks: Seniors- 2 community service
projects (fall/spring), team building events (fall/spring); Juniors- Senior night, Banquet;
Sophomores- Homecoming; Freshman- Cleanup, Fundraising

Fall Ball- starts 9/9/24. Girls will provide own transportation and will wear practice
jerseys. Dad(s) will coach. Games will be held at various local high schools. Travel
girls/seniors only will play the first 3 games and then will watch/coach.

Homecoming- need to get committee formed

Concessions- sign up genius to come out later for volunteer opportunities. Coach
Samuels will send out supplies list of what she needs everyone to bring to stock the
concessions before season starts. She also discussed signing JV parents to volunteer
certain games to make sure we have coverage.

January 6th- parent/player meeting and Chili Cookoff

Spirit wear- be on the lookout

Fundraising opportunity- Possible Pickleball tournament this fall as a way to meet
everyone on the team but also a fun way to fundraise. We could call it “Meet the Lady
Raiders.”

Another fundraising idea- Parents night out or Teacher Inservice Day.

Booster memberships- discussed keeping prices the same as last year- $100, $50, and
$25.

Sponsorship- discussed different levels; need to reach out to local businesses.

Social media- Christie Barber (Instagram), Coach Hewitt (X), Samuels (Facebook)
Julie handed out sign-up sheets for various committees- Football Concessions, Softball
Banquet, Homecoming Float, Locker Room Decorating

Meeting adjourned at 8:33pm



